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Community Development District

219 E. Livingston St., Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

December 4, 2025

Board of Supervisors Meeting
Eagle Hammock Community Development District

Dear Board Members:

A meeting of the Board of Supervisors of the Eagle Hammock Community Development
District will be held on Thursday, December 11, 2025 at 10:30 AM at the Offices of Highland
Homes, 3020 S. Florida Ave., Suite 101, Lakeland, FL 33803.

Zoom Video Join Link: https://us06web.zoom.us/j/82116996354
Call-In Information: 1-646-876-9923
Meeting ID: 821 1699 6354

Following is the advance agenda for the meeting:

b

7.

8.
9.

Board of Supervisors Meeting

Roll Call
Public Comment Period (Public Comments will be limited to three (3) minutes each)
Approval of Minutes of the October 9, 2025 Board of Supervisors Meeting
Public Hearing
A. Public Hearing on the Adoption of Amended and Restated Rules of Procedure for
the District
i. Consideration of Resolution 2026-04 Adopting Amended and Restated
Rules of Procedure for the District
Discussion Regarding Concerns with Landscaping Services (requested by Supervisor
Free)
A. Review of Proposals for Landscaping Services
i. Floralawn
il. Additional Proposal to be Provided Under Separate Cover
Review of Janitorial Maintenance Proposals Solicited for Price Comparison (requested by
Supervisor Free) (to be provided under separate cover)
A. E & A Cleaning
B. Jayman Enterprises
Ratification of License Agreement with HOA for Events at Amenity Center
A. Ratification of Event Authorization Form for November 8" Event
Ratification of Holiday Lighting Services Agreement
Ratification of Audit Services Engagement Letter for Fiscal Year 2025 Audit

10. Ratification of Agreement for Professional Engineering Services
11. Staff Reports

A. Attorney
B. Engineer
C. Field Manager’s Report


https://us06web.zoom.us/j/82116996354

i. Consideration of Proposals for Rubber Mulch (fo be provided under
separate cover)
a) Playmore
b) Prince and Sons
c) ProPlaygrounds
D. District Manager’s Report
i. Approval of Check Register
ii. Balance Sheet & Income Statement
12. Other Business
13. Supervisors Requests and Audience Comments
14. Adjournment



MINUTES



MINUTES OF MEETING
EAGLE HAMMOCK
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Eagle Hammock Community
Development District was held on Thursday, October 9, 2025 at 10:37 a.m. at the Offices of
Highland Homes, 3020 S. Florida Ave., Suite 101, Lakeland, Florida.

Present and constituting a quorum were:

Milton Andrade Chairman

Kareyann Ellison Assistant Secretary

Garret Parkinson Assistant Secretary

Kyle Free Appointed as Assistant Secretary

Also, present were:

Jill Burns District Manager, GMS
Patrick Collins District Counsel, KVW Law
Lauren Gentry by Zoom District Counsel, KVW Law
Allen Bailey Field Manager, GMS

The following is a summary of the discussions and actions taken at the October 9, 2025

Eagle Hammock Community Development District’s Regular Board of Supervisor’s Meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Burns called the meeting to order at 10:37 a.m. Three Supervisors were present

constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period
Ms. Burns opened the public comment period. There were no public comments.

THIRD ORDER OF BUSINESS Organizational Matters
A. Acceptance of Resignation from Brent Elliott (Seat #5)
Ms. Burns presented the resignation from Brent Elliott.
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On MOTION by Mr. Andrade seconded by Ms. Ellison, with all in
favor, Accepting the Resignation from Brent Elliott, was approved.

B. Appointment to Fill Vacant Board Seat #5
Ms. Burns asked for a nomination to fill vacant Board Seat #5. Mr. Kyle Free was

nominated.

On MOTION by Mr. Andrade seconded by Ms. Ellison, with all in
favor, Appointing Kyle Free to Fill the Vacant Board Seat #5, was
approved.

C. Oath of Office to Newly Appointed Supervisor
Ms. Burns swore in Mr. Kyle Free as a Supervisor. Mr. Collins briefly reviewed the

Sunshine law, Ethics law, and Public Records law. He stated he will provide Mr. Free with a
package of introductory material that will include Supervisor obligations, responsibilities and

requirements.

D. Consideration of Resolution 2026-01 Electing Officers
Ms. Burns presented Resolution 2026-01. After brief discussion, the Board decided to have

Milton Andrade serve as Chairman, Brian Walsh serve as Vice Chairman, and Kareyann Ellison,
Garrett Parkinson and Kyle Free serve as Assistant Secretaries along with George Flint. Jill Burns

will serve as Secretary.

On MOTION by Mr. Andrade seconded by Ms. Ellison, with all in
favor, Resolution 2026-01 Electing Officers as slated above, was
approved.

FOURTH ORDER OF BUSINESS Approval of Minutes of the July 10, 2025
Board of Supervisors Meeting
Ms. Burns presented the minutes from the July 10, 2025 Board of Supervisors meeting.

She asked for any questions, comments, or corrections to those minutes.

On MOTION by Mr. Andrade seconded by Ms. Ellison, with all in
favor, the Minutes of the July 10, 2025 Board of Supervisors
Meeting, were approved.
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FIFTH ORDER OF BUSINESS Presentation of Memo Regarding
Amendments to District Rules of
Procedure

A. Consideration of Resolution 2026-02 Setting a Public Hearing on the Adoption of
Amended and Restated Rules of Procedure for the District
Ms. Burns presented Resolution 2026-02. Mr. Collins reviewed the memo regarding

amendments to District Rules of Procedure. He noted they are scheduling the public hearing for

December 11,

On MOTION by Mr. Andrade, seconded by Ms. Ellison, with all in
favor, Resolution 2026-02 Setting a Public Hearing on the Adoption
of Amended and Restated Rules of Procedure for the District, was
approved.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2026-03
Spending Authorization Resolution
Ms. Burns stated this resolution outlines spending authority for the District Chair, Vice

Chair, and District manager outside of a meeting without additional Board action. She pointed out
that these are standard amounts that they use at most Districts. She stated it’s $2,500 for the District
manager alone, up to $10,000 for the Chair and Vice Chairman to authorize, and the District
manager and Chair can jointly approve up to $25,000. She explained that typically they see

situations like this in the event of a hurricane, if there is major damage that they need to address

right away.
On MOTION by Mr. Andrade, seconded by Ms. Ellison, with all in
favor, Resolution 2026-03 Spending Authorization Resolution, was
approved.
SEVENTH ORDER OF BUSINESS Presentation of Arbitrage Report for

Series 2022 Project Bonds from AMTEC
Ms. Burns presented the arbitrage report for Series 2022 Project Bonds from AMTEC. She

explained that this is a required report under the trust indenture. She further explained that the
District just has to demonstrate under internal revenue code that they don’t earn more interest than

they pay on the bonds. She added that if they do, there are some tax liabilities that need to be dealt
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with. She noted page four has a negative arbitrage rebate amount listed. She pointed out that they

do not need to make any of those payments. She stated this is an independent report.

On MOTION by Mr. Andrade, seconded by Ms. Ellison, with all in
favor, the Arbitrage Report for Series 2022 Project Bonds from
AMTEC, was approved.

EIGHTH ORDER OF BUSINESS Review and Ranking of Proposals
Received for District Engineering Services
and Selection of District Engineer

Alliant Engineering, Inc.

DCCM North America, LLC

Dewberry Engineers, Inc.

Rayl Engineering & Surveying, LL.C

Ms. Burns stated their District Engineer, Rodney Gadd, resigned at a prior meeting, so they

SPOFP

submitted an RFQ for qualification statements for a District engineer. She noted they received four
responses. She explained that for engineering services, it’s not an RFP. They are not providing a
price, just providing a qualification statement. She pointed out that all the engineering bills by the
hour, so it would be as incurred. The four responses are from Alliant Engineering, Inc., DCCM
North America, LLC, Dewberry Engineers, and Rayl Engineering & Surveying. Mr. Andrade
reviewed the proposals and presented his rankings.

Mr. Andrade stated Rayl Engineering & Surveying ranked #1, Dewberry Engineers ranked
#2, DCCM North America, LLC ranked #3, and Alliant Engineering, Inc. ranked #4. Mr. Andrade
recommended Rayl Engineering & Surveying. After discussion, the Board agreed with Mr.

Andrade’s recommendation.

On MOTION by Mr. Andrade, seconded by Ms. Ellison, with all in
favor, Accepting the Rankings as Outlined and Authorizing Staff to
Send a Notice of Intent to Award to Rayl Engineering & Surveying,
was approved.
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TENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Collins had nothing further to report.

B. Engineer
The engineer is not present at the meeting today, but there is a question regarding

depressions in the road that Ms. Burns is going to have the engineer check on.

C. Field Manager’s Report
Mr. Bailey reviewed the Field Manager’s report. He stated the dog station was repaired

after finding the waste bin was moved, the mailbox lights have been installed, the new landscape
has been installed around the District monument, the amenity landscape is doing well moving into
the cooler weather, and the ponds in the District are staying clear of major vegetation growth, even
with high temperatures and rainfall. He also provided a quick overview of increased requests from
different vendors. One vendor is Prince asking for a 3% increase for the Common Area Contract,
which would be $39,324 a year. He explained that this amount is within the budget that they have
already budgeted for the year. He added that this increase doesn’t affect the Amenity Contract.
Ms. Burns discussed the frequency of the mows stating it’s the standard 42 mows a year for
seasonal weekly in the summer, bi weekly starting in October, and about 36 mows a year for the
ponds. She offered to get a proposal to have 42 mows a year for the ponds as well, if the Board
prefers that. There was discussion about the common areas not being done on the same day. Mr.
Bailey stated he will reach out to the vendor to make sure the expectation is that all the common
areas are mowed the same day.

Mr. Bailey stated the janitorial and aquatics are not changing. He noted the pool vendor
with Resort Pools requested $100 increase a month, which would be $17,400. He explained that
this increase is for standard increases, mechanicals, etc. He further explained that this is within
budget. He also stated the pest control vendor is going up from $120 a month to $126 a month. He
stated the quarterly for playgrounds is going up from $65 to $68.25 every quarter, which would be
$1,785 a year. He explained that this is all budgeted. An issue of mold in the mulch was discussed.
Mr. Bailey responded that they would look into this issue and see about getting a proposal for

rubber mulch, but they are going to see if they can flip the mulch for now.
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On MOTION by Mr. Andrade, seconded by Ms. Ellison, with all in
favor, the Vendor Contract Increases, were approved.

D. District Manager’s Report
i. Discussion Regarding Resident Request for Trash Can at the Mailboxes
Ms. Burns opened discussion regarding resident request for trash can at the mailboxes.

After discussion, it was decided to have janitorial move existing trash can and start managing it.

ii. Approval of Amenity Policy Clarification Regarding Access Card Issuance
Ms. Burns stated currently the amenity policy says that residents are going to be given

amenity cards upon closing. She explained that they want to change that policy to clarify that it’s
upon registering for access upon closing that they need to register with their team. She further

explained that they need to verify that their residents are renters within the community.

iii. Approval of Check Register
Ms. Burns stated the check register is in the agenda package for review. She offered to take

any questions or comments regarding the invoices, otherwise asking for a motion to approve.

On MOTION by Mr. Andrade, seconded by Ms. Ellison, with all in
favor, the Check Register, was approved.

iv. Balance Sheet & Income Statement
Ms. Burns presented the financial statement. She stated there is no action required.

TENTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

ELEVENTH ORDER OF BUSINESS Supervisors Requests and Audience
Comments
There being no comments, the next item followed.
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TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Andrade, seconded by Ms. Ellison, with all in
favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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RESOLUTION 2026-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
EAGLE HAMMOCK COMMUNITY DEVELOPMENT DISTRICT
ADOPTING AMENDED AND RESTATED RULES OF
PROCEDURE; AND PROVIDING A SEVERABILITY CLAUSE;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Eagle Hammock Community Development District (the “District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, as amended
(the “Act”), and being situated in the City of Eagle Lake, Polk County, Florida; and

WHEREAS, the Act authorizes the District to adopt rules to govern the administration of the
District and to adopt resolutions as may be necessary for the conduct of District business; and

WHEREAS, to provide for efficient and effective District operations and to maintain compliance
with Florida law, the Board of Supervisors finds that it is in the best interests of the District to adopt by
resolution the Amended and Restated Rules of Procedure attached hereto as Exhibit A for immediate use
and application; and

WHEREAS, the Board has complied with applicable Florida law concerning rule development
and adoption.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE EAGLE HAMMOCK COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The attached Amended and Restated Rules of Procedure are hereby adopted
pursuant to this resolution as necessary for the conduct of District business. These Amended and Restated
Rules of Procedure shall remain in full force and effect until such time as the Board of Supervisors may
amend these rules in accordance with the Act.

SECTION 2. If any provision of this resolution is held to be illegal or invalid, the other provisions
shall remain in full force and effect.

SECTION 3. This resolution shall become effective upon its passage and shall remain in effect
unless rescinded or repealed.

PASSED AND ADOPTED this 11" day of December 2025.

ATTEST: EAGLE HAMMOCK COMMUNITY
DEVELOPMENT DISTRICT
Secretary/Assistant Secretary Chairperson, Board of Supervisors

Exhibit A: Amended and Restated Rules of Procedure
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RULES OF PROCEDURE

EAGLE HAMMOCK COMMUNITY DEVELOPMENT DISTRICT

EFFECTIVE AS OF DECEMBER 11, 2025

TABLE OF CONTENTS
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Rule 1.1 Board of Supervisors; Officers and VOUINE. .........euuveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens 3
Rule 1.2 District Offices; Public Information and Inspection of Records; Policies;
Service Contract Requirements; Financial Disclosure Coordination. ........ 7
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Rule 1.0

(1

)

3)

4

General.

The Eagle Hammock Community Development District (“District”) was created
pursuant to the provisions of Chapter 190 of the Florida Statutes, and was
established to provide for the ownership, operation, maintenance, and provision of
various capital facilities and services within its jurisdiction. The purpose of these
rules (“Rules”) is to describe the general operations of the District.

Definitions located within any section of these Rules shall be applicable within all
other sections, unless specifically stated to the contrary.

Unless specifically permitted by a written agreement with the District, the District
does not accept documents filed by electronic mail or facsimile transmission.
Filings are only accepted during normal business hours, which are 9:00 a.m. to 5:00
p.m., Monday through Friday, excluding holidays.

A Rule of the District shall be effective upon adoption by affirmative vote of the
District Board. After a Rule becomes effective, it may be repealed or amended only
through the rulemaking procedures specified in these Rules. Notwithstanding, the
District may immediately suspend the application of a Rule if the District
determines that the Rule conflicts with Florida law. In the event that a Rule
conflicts with Florida law and its application has not been suspended by the District,
such Rule should be interpreted in the manner that best effectuates the intent of the
Rule while also complying with Florida law. If the intent of the Rule absolutely
cannot be effectuated while complying with Florida law, the Rule shall be
automatically suspended.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.



Rule 1.1

(1

)

Board of Supervisors; Officers and Voting.

Board of Supervisors. The Board of Supervisors of the District (“Board”) shall
consist of five (5) members. Members of the Board (“Supervisors™) appointed by
ordinance or rule or elected by landowners must be citizens of the United States of
America and residents of the State of Florida. Supervisors elected or appointed by
the Board to elector seats must be citizens of the United States of America, residents
of the State of Florida and of the District and registered to vote with the Supervisor
of Elections of the county in which the District is located and for those elected,
shall also be qualified to run by the Supervisor of Elections. The Board shall
exercise the powers granted to the District under Florida law.

(a) Supervisors shall hold office for the term specified by Section 190.006 of
the Florida Statutes. If, during the term of office, any Board member(s)
vacates their office, the remaining member(s) of the Board shall fill the
vacancies by appointment for the remainder of the term(s). If three or more
vacancies exist at the same time, a quorum, as defined herein, shall not be
required to appoint replacement Board members.

(b) Three (3) members of the Board shall constitute a quorum for the purposes
of conducting business, exercising powers and all other purposes. A Board
member shall be counted toward the quorum if physically present at the
meeting, regardless of whether such Board member is prohibited from, or
abstains from, participating in discussion or voting on a particular item.

(c) Action taken by the Board shall be upon a majority vote of the members
present, unless otherwise provided in the Rules or required by law. Subject
to Rule 1.3(10), a Board member participating in the Board meeting by
teleconference or videoconference shall be entitled to vote and take all other
action as though physically present.

(d)  Unless otherwise provided for by an act of the Board, any one Board
member may attend a mediation session on behalf of the Board. Any
agreement resulting from such mediation session must be approved
pursuant to subsection (1)(c) of this Rule.

Officers. At the first Board meeting held after each election where the newly elected
members take office, the Board shall select a Chairperson, Vice-Chairperson,
Secretary, Assistant Secretary, and Treasurer.

(a) The Chairperson must be a member of the Board. If the Chairperson resigns
from that office or ceases to be a member of the Board, the Board shall
select a Chairperson. The Chairperson serves at the pleasure of the Board.
The Chairperson shall be authorized to execute resolutions and contracts on
the District’s behalf. The Chairperson shall convene and conduct all
meetings of the Board. In the event the Chairperson is unable to attend a



(b)

(c)

(d)

(e)

®

meeting, the Vice-Chairperson shall convene and conduct the meeting. The
Chairperson or Vice-Chairperson may delegate the responsibility of
conducting the meeting to the District’s manager (“District Manager”) or
District Counsel, in whole or in part.

The Vice-Chairperson shall be a member of the Board and shall have such
duties and responsibilities as specifically designated by the Board from time
to time. The Vice-Chairperson has the authority to execute resolutions and
contracts on the District’s behalf in the absence of the Chairperson. If the
Vice-Chairperson resigns from office or ceases to be a member of the
Board, the Board shall select a Vice-Chairperson. The Vice-Chairperson
serves at the pleasure of the Board.

The Secretary of the Board serves at the pleasure of the Board and need not
be a member of the Board. The Secretary shall be responsible for
maintaining the minutes of Board meetings and may have other duties
assigned by the Board from time to time. An employee of the District
Manager may serve as Secretary. The Secretary shall be bonded by a
reputable and qualified bonding company in at least the amount of one
million dollars ($1,000,000), or have in place a fidelity bond, employee theft
insurance policy, or a comparable product in at least the amount of one
million dollars ($1,000,000) that names the District as an additional insured.

The Treasurer need not be a member of the Board but must be a resident of
the State of Florida. The Treasurer shall perform duties described in Section
190.007(2) and (3) of the Florida Statutes, as well as those assigned by the
Board from time to time. The Treasurer shall serve at the pleasure of the
Board. The Treasurer shall either be bonded by a reputable and qualified
bonding company in at least the amount of one million dollars ($1,000,000),
or have in place a fidelity bond, employee theft insurance policy, or a
comparable product in at least the amount of one million dollars
($1,000,000) that names the District as an additional insured.

In the event that both the Chairperson and Vice-Chairperson are absent from
a Board meeting and a quorum is present, the Board may designate one of
its members or a member of District staff to convene and conduct the
meeting. In such circumstances, any of the Board members present are
authorized to execute agreements, resolutions, and other documents
approved by the Board at such meeting. In the event that the Chairperson
and Vice-Chairperson are both unavailable to execute a document
previously approved by the Board, the Secretary or any Assistant Secretary
may execute such document.

The Board may assign additional duties to District officers from time to
time, which include, but are not limited to, executing documents on behalf
of the District.
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)

(6)

(2) The Chairperson, Vice-Chairperson, and any other person authorized by
District Resolution may sign checks and warrants for the District,
countersigned by the Treasurer or other persons authorized by the Board.

Committees. The Board may establish committees of the Board, either on a
permanent or temporary basis, to perform specifically designated functions.
Committees may include individuals who are not members of the Board. Such
functions may include, but are not limited to, review of bids, proposals, and
qualifications, contract negotiations, personnel matters, and budget preparation.
Florida Open Meetings Laws apply to such Committees.

Record Book. The Board shall keep a permanent record book entitled “Record of
Proceedings,” in which shall be recorded minutes of all meetings, resolutions,
proceedings, certificates, and corporate acts. The Records of Proceedings shall be
located at a District office and shall be available for inspection by the public.

Meetings. For each fiscal year, the Board shall establish a schedule of regular
meetings, which shall be published in a newspaper of general circulation in the
county in which the District is located and filed with the local general-purpose
governments within whose boundaries the District is located. All meetings of the
Board and Committees serving an advisory function shall be open to the public in
accordance with the provisions of Chapter 286 of the Florida Statutes.

Voting Conflict of Interest. The Board shall comply with Section 112.3143 of the
Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on
matters coming before the Board for a vote. For the purposes of this section,
"voting conflict of interest" shall be governed by the Florida Constitution and
Chapters 112 and 190 of the Florida Statutes, as amended from time to time.
Generally, a voting conflict exists when a Board member is called upon to vote on
an item which would inure to the Board member’s special private gain or loss or
the Board member knows would inure to the special private gain or loss of a
principal by whom the Board member is retained, the parent organization or
subsidiary of a corporate principal, a business associate, or a relative including only
a father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law.

(a) When a Board member knows the member has a conflict of interest on a
matter coming before the Board, the member should notify the Board’s
Secretary prior to participating in any discussion with the Board on the
matter. The Board member shall publicly announce the conflict of interest
at the meeting. This announcement shall appear in the minutes.

If the Board member was elected at a landowner’s election or appointed to
fill a vacancy of a seat last filled at a landowner’s election, the Board
member may vote or abstain from voting on the matter at issue. If the Board



member was elected by electors residing within the District, the Board
member is prohibited from voting on the matter at issue. In the event that
the Board member intends to abstain or is prohibited from voting, such
Board member shall not participate in the discussion on the item subject to
the vote.

The Board’s Secretary shall prepare a Memorandum of Voting Conflict
(Form 8B) which shall then be signed by the Board member, filed with the
Board’s Secretary, and provided for attachment to the minutes of the
meeting within fifteen (15) days of the meeting.

(b) If a Board member inadvertently votes on a matter and later learns he or she
has a conflict on the matter, the member shall immediately notify the
Board’s Secretary. Within fifteen (15) days of the notification, the member
shall file the appropriate Memorandum of Voting Conflict, which will be
attached to the minutes of the Board meeting during which the vote on the
matter occurred. The Memorandum of Voting Conflict shall immediately
be provided to other Board members and shall be read publicly at the next
meeting held subsequent to the filing of the Memorandum of Voting
Conflict. The Board member’s vote is unaffected by this filing.

(c) It is not a conflict of interest for a Board member, the District Manager, or
an employee of the District to be a stockholder, officer or employee of a
landowner or of an entity affiliated with a landowner.

(d) In the event that a Board member clected at a landowner’s election or
appointed to fill a vacancy of a seat last filled at a landowner’s election, has
a continuing conflict of interest, such Board member is permitted to file a
Memorandum of Voting Conflict at any time in which it shall state the
nature of the continuing conflict. Only one such continuing Memorandum
of Voting Conflict shall be required to be filed for each term the Board
member is in office.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.3143, 190.006, 190.007, Fla. Stat.



Rule 1.2

(1

)

District Offices; Public Information and Inspection of Records; Policies;
Service Contract Requirements; Financial Disclosure Coordination.

District Offices. Unless otherwise designated by the Board, the official District
office shall be the District Manager’s office identified by the District Manager. If
the District Manager’s office is not located within the county in which the District
is located, the Board shall designate a local records office within such county which
shall at a minimum contain, but not be limited to, the following documents:

(a) Agenda packages for prior twenty-four (24) months and next meeting;
(b) Official minutes of meetings, including adopted resolutions of the Board;

() Names and addresses of current Board members and District Manager,
unless such addresses are protected from disclosure by law;

(d) Adopted engineer’s reports;
(e) Adopted assessment methodologies/reports;
® Adopted disclosure of public financing;

(2) Limited Offering Memorandum for each financing undertaken by the
District;

(h) Proceedings, certificates, bonds given by all employees, and any and all
corporate acts;

(1) District policies and rules;
() Fiscal year end audits; and
(k) Adopted budget for the current fiscal year.

The District Manager shall ensure that each District records office contains the
documents required by Florida law.

Public Records. District public records include, but are not limited to, all
documents, papers, letters, maps, books, tapes, photographs, films, sound
recordings, data processing software, or other material, regardless of the physical
form, characteristics, or means of transmission, made or received in connection
with the transaction of official business of the District. All District public records
not otherwise restricted by law may be copied or inspected at the District Manager’s
office during regular business hours. Certain District records can also be inspected
and copied at the District’s local records office during regular business hours. All
written public records requests shall be directed to the Secretary who by these rules
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is appointed as the District’s records custodian. Regardless of the form of the
request, any Board member or staff member who receives a public records request
shall immediately forward or communicate such request to the Secretary for
coordination of a prompt response. The Secretary, after consulting with District
Counsel as to the applicability of any exceptions under the public records laws,
shall be responsible for responding to the public records request. At no time can
the District be required to create records or summaries of records, or prepare
opinions regarding District policies, in response to a public records request.

Service Contracts. Any contract for services, regardless of cost, shall include
provisions required by law that require the contractor to comply with public records
laws. The District Manager shall be responsible for initially enforcing all contract
provisions related to a contractor’s duty to comply with public records laws.

Fees; Copies. Copies of public records shall be made available to the requesting
person at a charge of $0.15 per page for one-sided copies and $0.20 per page for
two-sided copies if not more than 8 2 by 14 inches. For copies of public records
in excess of the sizes listed in this section and for outside duplication services, the
charge shall be equal to the actual cost of reproduction. Certified copies of public
records shall be made available at a charge of one dollar ($1.00) per page. If the
nature or volume of records requested requires extensive use of information
technology resources or extensive clerical or supervisory assistance, the District
may charge, in addition to the duplication charge, a special service charge that is
based on the cost the District incurs to produce the records requested. This charge
may include, but is not limited to, the cost of information technology resource,
employee labor, and fees charged to the District by consultants employed in
fulfilling the request. In cases where the special service charge is based in whole
or in part on the costs incurred by the District due to employee labor, consultant
fees, or other forms of labor, those portions of the charge shall be calculated based
on the lowest labor cost of the individual(s) who is/are qualified to perform the
labor, taking into account the nature and volume of the public records to be
inspected or copied. The charge may include the labor costs of supervisory and/or
clerical staff whose assistance is required to complete the records request, in
accordance with Florida law. For purposes of this Rule, the word “extensive” shall
mean that it will take more than 15 minutes to locate, review for confidential
information, copy and re-file the requested material. In cases where extensive
personnel time is determined by the District to be necessary to safeguard original
records being inspected, the special service charge provided for in this section shall
apply. If the total fees, including but not limited to special service charges, are
anticipated to exceed twenty-five dollars ($25.00), then, prior to commencing work
on the request, the District will inform the person making the public records request
of the estimated cost, with the understanding that the final cost may vary from that
estimate. If the person making the public records request decides to proceed with
the request, payment of the estimated cost is required in advance. Should the person
fail to pay the estimate, the District is under no duty to produce the requested
records. After the request has been fulfilled, additional payments or credits may be



due. The District is under no duty to produce records in response to future records
requests if the person making the request owes the District for past unpaid
duplication charges, special service charges, or other required payments or credits.

(5) Records Retention. The Secretary of the District shall be responsible for retaining
the District’s records in accordance with applicable Florida law.

(6) Policies. The Board may adopt policies related to the conduct of its business and
the provision of services either by resolution or motion.

(7) Financial Disclosure Coordination. Unless specifically designated by Board
resolution otherwise, the Secretary shall serve as the Financial Disclosure
Coordinator (“Coordinator”) for the District as required by the Florida Commission
on Ethics (“Commission”). The Coordinator shall create, maintain and update a
list of the names, e-mail addresses, physical addresses, and names of the agency of,
and the office or position held by, all Supervisors and other persons required by
Florida law to file a statement of financial interest due to their affiliation with the
District (“Reporting Individual”). The Coordinator shall provide this list to the
Commission by February 1 of each year, which list shall be current as of December
31 of the prior year. Each Supervisor and Reporting Individual shall promptly
notify the Coordinator in writing if there are any changes to such person’s name, e-
mail address, or physical address. Each Supervisor and Reporting Individual shall
promptly notify the Commission in the manner prescribed by the Commission if
there are any changes to such person’s e-mail address.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.31446(3), 112.3145(8)(a)1., 119.07, 119.0701, 190.006, Fla. Stat.



Rule 1.3

(1

Public Meetings, Hearings, and Workshops.

Notice. Except in emergencies, or as otherwise required by statute or these Rules,
at least seven (7) days’ public notice shall be given of any public meeting, hearing
or workshop of the Board. Public notice shall be given by publication in a
newspaper of general circulation in the District and in the county in which the
District is located. “General circulation” means a publication that is printed and
published at least once a week for the preceding year, offering at least 25% of its
words in the English language, qualifies as a periodicals material for postal
purposes in the county in which the District is located, is for sale to the public
generally, is available to the public generally for the publication of official or other
notices, and is customarily containing information of a public character or of
interest or of value to the residents or owners of property in the county where
published, or of interest or of value to the general public. The annual meeting notice
required to be published by Section 189.015 of the Florida Statutes, shall be
published in a newspaper not of limited subject matter, which is published at least
five days a week, unless the only newspaper in the county is published less than
five days a week, and shall satisfy the requirement to give at least seven (7) days’
public notice stated herein. Each Notice shall state, as applicable:

(a) The date, time and place of the meeting, hearing or workshop;

(b) A brief description of the nature, subjects, and purposes of the meeting,
hearing, or workshop;

(c) The District office address for the submission of requests for copies of the
agenda, as well as a contact name and telephone number for verbal requests
for copies of the agenda; and

(d) The following or substantially similar language: “Pursuant to provisions of
the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked
to advise the District Office at least three (3) business days before the
meeting/hearing/workshop by contacting the District Manager at (407) 841-
5524. If you are hearing or speech impaired, please contact the Florida
Relay Service at 1 (800) 955-8770 or 1 (800) 955-8771, who can aid you in
contacting the District Office.”

(e) The following or substantially similar language: “A person who decides to
appeal any decision made at the meeting/hearing/workshop with respect to
any matter considered at the meeting/hearing/workshop is advised that
person will need a record of the proceedings and that accordingly, the
person may need to ensure that a verbatim record of the proceedings is made
including the testimony and evidence upon which the appeal is to be based.”
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3)

63) The following or substantially similar language: “The meeting [or hearing
or workshop] may be continued in progress without additional notice to a
time, date, and location stated on the record.”

The date, time, and place of each meeting, hearing, or workshop of the Board shall
additionally be posted on the District’s website at least seven (7) days before each
meeting, hearing, or workshop.

Mistake. In the event that a meeting is held under the incorrect assumption that
notice required by law and these Rules has been given, the Board at its next properly
noticed meeting shall cure such defect by considering the agenda items from the
prior meeting individually and anew.

Agenda. The District Manager, under the guidance of District Counsel and the
Chairperson or Vice-Chairperson, shall prepare an agenda of the
meeting/hearing/workshop. The agenda and any meeting materials available in an
electronic format, excluding any confidential and any confidential and exempt
information, shall be available to the public at least seven days before the
meeting/hearing/workshop, except in an emergency. Meeting materials shall be
defined as, and limited to, the agenda, meeting minutes, resolutions, and
agreements of the District that District staff deems necessary for Board approval
(“Meeting Materials”). Inclusion of additional materials for Board consideration
other than those defined herein as “meeting materials” shall not convert such
materials into Meeting Materials. For good cause, which includes but is not limited
to emergency situations, time-sensitive matters, or newly discovered information
essential for Board consideration, the agenda may be changed after it is first made
available for distribution, and additional materials may be added or provided under
separate cover at the meeting. The requirement of good cause shall be liberally
construed to allow the District to efficiently conduct business and to avoid the
expenses associated with special meetings.

The District may, but is not required to, use the following format, or similar format,
in preparing its agenda for its regular meetings:

Call to order
Roll call
Public comment
Organizational matters
Review of minutes
Specific items of old business
Specific items of new business
Staff reports
(a) District Counsel
(b) District Engineer
(c) District Manager
1. Financial Report

11
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(6)

(7

®)

2. Approval of Expenditures
Supervisor’s requests and comments
Public comment
Adjournment

Minutes. The Secretary shall be responsible for preparing and keeping the minutes
of each meeting of the Board. Minutes shall be corrected and approved by the Board
at a subsequent meeting. The Secretary may work with other staff members in
preparing draft minutes for the Board’s consideration.

Special Requests. Persons wishing to receive, by mail, notices or agendas of
meetings, may so advise the District Manager or Secretary at the District Office.
Such persons shall furnish a mailing address in writing and shall be required to pre-
pay the cost of the copying and postage.

Emergency Meetings. The Chairperson, or Vice-Chairperson if the Chairperson is
unavailable, upon consultation with the District Manager and District Counsel, if
available, may convene an emergency meeting of the Board without first having
complied with sections (1) and (3) of this Rule, to act on emergency matters that
may affect the public health, safety, or welfare. Whenever possible, the District
Manager shall make reasonable efforts to provide public notice and notify all Board
members of an emergency meeting twenty-four (24) hours in advance. Reasonable
efforts may include telephone notification. Notice of the emergency meeting must
be provided both before and after the meeting on the District’s website, including
the specific reasons for the emergency meeting. Whenever an emergency meeting
is called, the District Manager shall be responsible for notifying at least one
newspaper of general circulation in the District. After an emergency meeting, the
Board shall publish in a newspaper of general circulation in the District, the time,
date and place of the emergency meeting, the reasons why an emergency meeting
was necessary, and a description of the action taken. Actions taken at an emergency

meeting may be ratified by the Board at a regularly noticed meeting subsequently
held.

Public Comment. The Board shall set aside a three (3) minutes per person, unless
extended or reduced by the Chairperson based on the number of speakers and
meeting agenda and other reasonable factorsreasonable amount of time at each
meeting for public comment and members of the public shall be permitted to
provide comment on any proposition before the Board. The portion of the meeting
generally reserved for public comment shall be identified in the agenda. Policies
governing public comment may be adopted by the Board in accordance with Florida
law.

Budget Hearing. Notice of hearing on the annual budget(s) shall be in accord with
Section 190.008 of the Florida Statutes. Once adopted in accord with Section
190.008 of the Florida Statutes, the annual budget(s) may be amended from time to
time by action of the Board. Approval of invoices by the Board in excess of the
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(10)

(1)

(12)

funds allocated to a particular budgeted line item shall serve to amend the budgeted
line item.

Public Hearings. Notice of required public hearings shall contain the information
required by applicable Florida law and by these Rules applicable to meeting notices
and shall be mailed and published as required by Florida law. The District Manager
shall ensure that all such notices, whether mailed or published, contain the
information required by Florida law and these Rules and are mailed and published
as required by Florida law. Public hearings may be held during Board meetings
when the agenda includes such public hearing.

Participation by Teleconference/Videoconference. District staff may participate in
Board meetings by teleconference or videoconference. Board members may also
participate in Board meetings by teleconference or videoconference if in the good
judgment of the Board extraordinary circumstances exist; provided however, at
least three Board members must be physically present at the meeting location to
establish a quorum. Such extraordinary circumstances shall be presumed when a
Board member participates by teleconference or videoconference, unless a majority
of the Board members physically present determines that extraordinary
circumstances do not exist. Extraordinary circumstances may include, but are not
limited to, illness, family emergencies, or other significant schedule conflicts which
prevent in-person meeting attendance.

Board Authorization. The District has not adopted Robert’s Rules of Order. For
each agenda item, there shall be discussion permitted among the Board members
during the meeting. Unless such procedure is waived by the Board, approval or
disapproval of resolutions and other proposed Board actions shall be in the form of
a motion by one Board member, a second by another Board member, an opportunity
for final board discussion and an affirmative vote by the majority of the Board
members present. Any Board member, including the Chairperson, can make or
second a motion.

Continuances. Any meeting or public hearing of the Board may be continued
without re-notice or re-advertising provided that:

(a) The Board identifies on the record at the original meeting a reasonable need
for a continuance;

(b) The continuance is to a specified date, time, and location publicly
announced at the original meeting; and

(c) The public notice for the original meeting states that the meeting may be
continued to a date and time and states that the date, time, and location of
any continuance shall be publicly announced at the original meeting and
posted at the District Office immediately following the original meeting.

13



(13)  Attorney-Client Sessions. An Attorney-Client Session is permitted when the
District’s attorneys deem it necessary to meet in private with the Board to discuss
pending litigation to which the District is a party before a court or administrative
agency or as may be authorized by law. The District’s attorney must request such
session at a public meeting. Prior to holding the Attorney-Client Session, the
District must give reasonable public notice of the time and date of the session and
the names of the persons anticipated to attend the session. The session must
commence at an open meeting in which the Chairperson or Vice-Chairperson
announces the commencement of the session, the estimated length of the session,
and the names of the persons who will be attending the session. The discussion
during the session is confined to settlement negotiations or strategy related to
litigation expenses or as may be authorized by law. Only the Board, the District’s
attorneys (including outside counsel), the District Manager, and the court reporter
may attend an Attorney-Client Session. During the session, no votes may be taken
and no final decisions concerning settlement can be made. Upon the conclusion of
the session, the public meeting is reopened, and the Chairperson or Vice-
Chairperson must announce that the session has concluded. The session must be
transcribed by a court-reporter and the transcript of the session filed with the
District Secretary within a reasonable time after the session. The transcript shall
not be available for public inspection until after the conclusion of the litigation.

(14)  Security and Firesafety Board Discussions. Portions of a meeting which relate to or
would reveal a security or firesafety system plan or portion thereof made
confidential and exempt by section 119.071(3)(a), Florida Statutes, are exempt
from the public meeting requirements and other requirements of section 286.011,
Florida Statutes, and section 24(b), Article 1 of the State Constitution. Should the
Board wish to discuss such matters, members of the public shall be required to leave
the meeting room during such discussion. Any records of the Board’s discussion of
such matters, including recordings or minutes, shall be maintained as confidential
and exempt records in accordance with Florida law.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.069(2)(a)16, 190.006, 190.007, 190.008, 286.0105, 286.011, 286.0113, 286.0114, Fla. Stat.
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Rule 1.4 Internal Controls to Prevent Fraud, Waste and Abuse

1) Internal Controls. The District shall establish and maintain internal controls

designed to:

(a) Prevent and detect “fraud,” “waste” and “abuse” as those terms are
defined in section 11.45(1), Florida Statutes; and

(b) Promote and encourage compliance with applicable laws, rules
contracts, grant agreements, and best practices; and

(c) Support economical and efficient operations; and

(d) Ensure reliability of financial records and reports; and

(e) Safeguard assets.

(2)  Adoption. The internal controls to prevent fraud, waste and abuse shall be
adopted and amended by the District in the same manner as District policies.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 218.33(3), Fla. Stat.
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Rule 2.0

(1

)

3)

Rulemaking Proceedings.

Commencement of Proceedings. Proceedings held for adoption, amendment, or
repeal of a District rule shall be conducted according to these Rules. Rulemaking
proceedings shall be deemed to have been initiated upon publication of notice by
the District. A “rule” is a District statement of general applicability that
implements, interprets, or prescribes law or policy, or describes the procedure or
practice requirements of the District (“Rule”). Nothing herein shall be construed
as requiring the District to consider or adopt rules unless required by Chapter 190
of the Florida Statutes. Policies adopted by the District which do not consist of
rates, fees, rentals or other monetary charges may be, but are not required to be,
implemented through rulemaking proceedings.

Notice of Rule Development.

(a)  Except when the intended action is the repeal of a Rule, the District shall
provide notice of the development of a proposed rule by publication of a
Notice of Rule Development in a newspaper of general circulation in the
District before providing notice of a proposed rule as required by section (3)
of this Rule. Consequently, the Notice of Rule Development shall be
published at least seven (7) days before the notice of rulemaking described
in Section 2.0(3), infra., and at least thirty-five (35) days prior to the public
hearing on the proposed rule. The Notice of Rule Development shall indicate
the subject area to be addressed by rule development, provide a short, plain
explanation of the purpose and effect of the proposed rule, cite the grant of
rulemaking authority for the proposed rule and law being implemented,
include the proposed rule number, and include a statement of how a person
may promptly obtain, without cost, a copy of any preliminary draft, if
available.

(b)  All rules as drafted shall be consistent with Sections 120.54(1)(g) and
120.54(2)(b) of the Florida Statutes.

Notice of Proceedings and Proposed Rules.

(a) Prior to the adoption, amendment, or repeal of any rule other than an
emergency rule, the District shall give notice of its intended action,
including: a short, plain explanation of the purpose and effect of the
proposed action, the proposed rule number (if applicable), a reference to the
specific rulemaking authority pursuant to which the rule is adopted, a
reference to the section or subsection of the Florida Statutes being
implemented, interpreted, or made specific, and the name, e-mail address,
and telephone number of the staff member who may be contacted regarding
the intended action. The notice shall include a summary of the District’s
statement of estimated regulatory costs and the website address where the
complete statement of estimated regulatory costs may be viewed, if such a
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statement has been prepared pursuant to Section 120.541(2), Florida
Statutes, and a statement that any person who wishes to provide the District
with a lower cost regulatory alternative as provided by Section 120.541(1),
must do so in writing within twenty-one (21) days after publication of the
notice. The notice shall additionally include a statement that any affected
person may request a public hearing by submitting a written request within
twenty-one (21) days after the date of publication of the notice. Except
when intended action is the repeal of a rule, the notice shall include a
reference to both the date on which and the place where the Notice of Rule
Development required by section (2) of this Rule appeared.

(b) The notice shall be published in a newspaper of general circulation in the
District and each county in which the District is located not less than twenty-
eight (28) days prior to the intended action. The proposed rule and any
material proposed to be incorporated by reference shall be available for
inspection and copying by the public at the time of the publication of notice.

(c) The notice shall be mailed, delivered electronically to all persons named in
the proposed rule and to all persons who, at least fourteen (14) days prior to
publication of the notice, have made requests of the District for advance
notice of its rulemaking proceedings. Any person may file a written request
with the District Manager to receive notice by mail of District proceedings
to adopt, amend, or repeal a rule. Such persons must furnish a mailing
address and may be required to pay the cost of copying and mailing.

Rule Development Workshops. Whenever requested in writing by any affected
person, the District must either conduct a rule development workshop prior to
proposing rules for adoption or the Chairperson must explain in writing why a
workshop is unnecessary. The District may initiate a rule development workshop
but is not required to do so.

Petitions to Initiate Rulemaking. All Petitions to Initiate Rulemaking proceedings
must contain the name, address, and telephone number of the petitioner, the specific
action requested, the specific reason for adoption, amendment, or repeal, the date
submitted, the text of the proposed rule, and the facts showing that the petitioner is
regulated by the District or has a substantial interest in the rulemaking. Not later
than thirty (30) calendar days following the date of filing a petition, the Board shall
initiate rulemaking proceedings or deny the petition with a written statement of its
reasons for the denial. If the petition is directed to an existing policy that the
District has not formally adopted as a rule, the District may, in its discretion, notice
and hold a public hearing on the petition to consider the comments of the public
directed to the policy, its scope and application, and to consider whether the public
interest is served adequately by the application of the policy on a case-by-case
basis, as contrasted with its formal adoption as a rule. However, this section shall
not be construed as requiring the District to adopt a rule to replace a policy.
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©)

Rulemaking Materials. After the publication of the notice referenced in section (3)
of this Rule, the Board shall make available for public inspection and shall provide,
upon request and payment of the cost of copies, the following materials:

(a) The text of the proposed rule, or any amendment or repeal of any existing
rules;

(b) A detailed written statement of the facts and circumstances justifying the
proposed rule;

(c) A copy of the statement of estimated regulatory costs if required by Section
120.541 of the Florida Statutes; and

(d) The published notice.

Hearing. The District may, or, upon the written request of any affected person
received within twenty-one (21) days after the date of publication of the notice
described in section (3) of this Rule, shall, provide a public hearing for the
presentation of evidence, argument, and oral statements, within the reasonable
conditions and limitations imposed by the District to avoid duplication, irrelevant
comments, unnecessary delay, or disruption of the proceedings. The District shall
publish notice of the public hearing in a newspaper of general circulation within the
District either in the text of the notice described in section (3) of this Rule or in a
separate publication at least seven (7) days before the scheduled public hearing. The
notice shall specify the date, time, and location of the public hearing, and the name,
address, and telephone number of the District contact person who can provide
information about the public hearing. Written statements may be submitted by any
person prior to or at the public hearing. All timely submitted written statements
shall be considered by the District and made part of the rulemaking record.

Emergency Rule Adoption. The Board may adopt an emergency rule if it finds that
it is necessitated by immediate danger to the public health, safety, or welfare which
requires immediate action, or if the Legislature authorizes the Board to adopt
emergency rules. Prior to the adoption of an emergency rule, the District Manager
shall make reasonable efforts to notify a newspaper of general circulation in the
District. Notice of the emergency rules together with the Board’s findings of
immediate danger, necessity, and procedural fairness or a citation to the grant of
emergency rulemaking authority shall be published as soon as possible in a
newspaper of general circulation in the District. The District may use any
procedure which is fair under the circumstances in the adoption of an emergency
rule provided that such procedure protects the public interest and complies with
applicable law and these provisions.

Negotiated Rulemaking. The District may use negotiated rulemaking in developing
and adopting rules pursuant to Section 120.54(2)(d) of the Florida Statutes, except
that any notices required under Section 120.54(2)(d) of the Florida Statutes, may
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(1)

be published in a newspaper of general circulation in the county in which the
District is located.

Rulemaking Record. In all rulemaking proceedings, the District shall compile and
maintain a rulemaking record. The record shall include, if applicable:

(a)
(b)
(c)
(d)
(e)

()

The texts of the proposed rule and the adopted rule;

All notices given for a proposed rule;

Any statement of estimated regulatory costs for the rule;

A written summary of hearings, if any, on the proposed rule;

All written comments received by the District and responses to those written
comments; and

All notices and findings pertaining to an emergency rule.

Petitions to Challenge Existing Rules.

(a)

(b)

(c)

(d)

Any person substantially affected by a rule may seek an administrative
determination of the invalidity of the rule on the ground that the rule is an
invalid exercise of the District’s authority.

The petition seeking an administrative determination must state with
particularity the provisions alleged to be invalid with sufficient explanation
of the facts or grounds for the alleged invalidity and facts sufficient to show
that the person challenging a rule is substantially affected by it.

The petition shall be filed with the District. Within ten (10) days after
receiving the petition, the Chairperson shall, if the petition complies with
the requirements of subsection (b) of this section, designate any member of
the Board (including the Chairperson), District Manager, District Counsel,
or other qualified person as a hearing officer who shall conduct a hearing
within thirty (30) days thereafter, unless the petition is withdrawn or a
continuance is granted by agreement of the parties. The failure of the
District to follow the applicable rulemaking procedures or requirements in
this Rule shall be presumed to be material; however, the District may rebut
this presumption by showing that the substantial interests of the petitioner
and the fairness of the proceedings have not been impaired.

Within thirty (30) days after the hearing, the hearing officer shall render a
decision and state the reasons therefor in writing.
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(e)

®

Hearings held under this section shall be de novo in nature. The petitioner
has a burden of proving by a preponderance of the evidence that the existing
rule is an invalid exercise of District authority as to the objections raised.
The hearing officer may:

(1) Administer oaths and affirmations;

(1)  Rule upon offers of proof and receive relevant evidence;

(iii))  Regulate the course of the hearing, including any pre-hearing
matters;

(iv)  Enter orders; and
(v) Make or receive offers of settlement, stipulation, and adjustment.
The petitioner and the District shall be adverse parties. Other substantially

affected persons may join the proceedings as intervenors on appropriate
terms which shall not unduly delay the proceedings.

Variances and Waivers. A “variance” means a decision by the District to grant a

modification to all or part of the literal requirements of a rule to a person who is
subject to the rule. A “waiver” means a decision by the District not to apply all or
part of a rule to a person who is subject to the rule. Variances and waivers from
District rules may be granted subject to the following:

(a)

(b)

Variances and waivers shall be granted when the person subject to the rule
demonstrates that the purpose of the underlying statute will be or has been
achieved by other means by the person, and when application of the rule
would create a substantial hardship or would violate principles of fairness.
For purposes of this section, "substantial hardship" means a demonstrated
economic, technological, legal, safety-related, or other significant type of
hardship to the person requesting the variance or waiver. For purposes of
this section, "principles of fairness" are violated when the literal application
of a rule affects a particular person in a manner significantly different from
the way it affects other similarly situated persons who are subject to the rule.

A person who is subject to regulation by a District Rule may file a petition
with the District, requesting a variance or waiver from the District’s Rule.
Each petition shall specify:

(1) The rule from which a variance or waiver is requested;

(i1) The type of action requested;
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(ii1)  The specific facts that would justify a waiver or variance for the
petitioner; and

(iv)  The reason why the variance or the waiver requested would serve
the purposes of the underlying statute.

(c) The District shall review the petition and may request only that information
needed to clarify the petition or to answer new questions raised by or
directly related to the petition. If the petitioner asserts that any request for
additional information is not authorized by law or by Rule of the District,
the District shall proceed, at the petitioner’s written request, to process the
petition.

(d) The Board shall grant or deny a petition for variance or waiver and shall
announce such disposition at a publicly held meeting of the Board, within
ninety (90) days after receipt of the original petition, the last item of timely
requested additional material, or the petitioner's written request to finish
processing the petition. The District’s statement granting or denying the
petition shall contain a statement of the relevant facts and reasons
supporting the District's action.

(13) Rates, Fees, Rentals and Other Charges. All rates, fees, rentals, or other charges
shall be subject to rulemaking proceedings. Policies adopted by the District which
do not consist of rates, fees, rentals or other charges may be, but are not required to
be, implemented through rulemaking proceedings.

Specific Authority: §§ 190.011(5), 190.011(15), 190.035, Fla. Stat.
Law Implemented: §§ 120.54, 190.011(5), 190.035(2), Fla. Stat.
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Rule 3.0

(1

)

3)

Competitive Purchase.

Purpose and Scope. In order to comply with Sections 190.033(1) through (3),

287.055 and 287.017 of the Florida Statutes, the following provisions shall apply
to the purchase of Professional Services, insurance, construction contracts, design-
build services, goods, supplies, and materials, Contractual Services, and
maintenance services.

Board Authorization. Except in cases of an Emergency Purchase, a competitive

purchase governed by these Rules shall only be undertaken after authorization by
the Board.

Definitions.

(a)

(b)

(c)

(d)

“Competitive Solicitation” means a formal, advertised procurement
process, other than an Invitation to Bid, Request for Proposals, or Invitation
to Negotiate, approved by the Board to purchase commodities and/or
services which affords vendors fair treatment in the competition for award
of a District purchase contract.

“Continuing Contract” means a contract for Professional Services entered
into in accordance with Section 287.055 of the Florida Statutes, between the
District and a firm, whereby the firm provides Professional Services to the
District for projects in which the costs do not exceed two million dollars
($2,000,000), for a study activity when the fee for such Professional
Services to the District does not exceed two hundred thousand dollars
($200,000), or for work of a specified nature as outlined in the contract with
the District, with no time limitation except that the contract must provide a
termination clause (for example, a contract for general District engineering
services). Firms providing Professional Services under Continuing
Contracts shall not be required to bid against one another.

“Contractual Service” means the rendering by a contractor of its time and
effort rather than the furnishing of specific commodities. The term applies
only to those services rendered by individuals and firms who are
independent contractors. Contractual Services do not include auditing
services, Maintenance Services, or Professional Services as defined in
Section 287.055(2)(a) of the Florida Statutes, and these Rules. Contractual
Services also do not include any contract for the furnishing of labor or
materials for the construction, renovation, repair, modification, or
demolition of any facility, building, portion of building, utility, park,
parking lot, or structure or other improvement to real property entered into
pursuant to Chapter 255 of the Florida Statutes, and Rules 3.5 or 3.6.

“Design-Build Contract” means a single contract with a Design-Build Firm
for the design and construction of a public construction project.
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(e)
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(2

(h)

“Design-Build Firm” means a partnership, corporation or other legal entity
that:

(1) Is certified under Section 489.119 of the Florida Statutes, to engage
in contracting through a certified or registered general contractor or
a certified or registered building contractor as the qualifying agent;
or

(i)  Iscertified under Section 471.023 of the Florida Statutes, to practice
or to offer to practice engineering; certified under Section 481.219
of the Florida Statutes, to practice or to offer to practice architecture;
or certified under Section 481.319 of the Florida Statutes, to practice
or to offer to practice landscape architecture.

“Design Criteria Package” means concise, performance-oriented drawings
or specifications for a public construction project. The purpose of the
Design Criteria Package is to furnish sufficient information to permit
Design-Build Firms to prepare a bid or a response to the District’s Request
for Proposals, or to permit the District to enter into a negotiated Design-
Build Contract. The Design Criteria Package must specify performance-
based criteria for the public construction project, including the legal
description of the site, survey information concerning the site, interior space
requirements, material quality standards, schematic layouts and conceptual
design criteria of the project, cost or budget estimates, design and
construction schedules, site development requirements, provisions for
utilities, stormwater retention and disposal, and parking requirements
applicable to the project. Design Criteria Packages shall require firms to
submit information regarding the qualifications, availability, and past work
of the firms, including the partners and members thereof.

“Design Criteria Professional” means a firm who holds a current certificate
of registration under Chapter 481 of the Florida Statutes, to practice
architecture or landscape architecture, or a firm who holds a current
certificate as a registered engineer under Chapter 471 of the Florida
Statutes, to practice engineering, and who is employed by or under contract
to the District to provide professional architect services, landscape architect
services, or engineering services in connection with the preparation of the
Design Criteria Package.

“Emergency Purchase” means a purchase necessitated by a sudden
unexpected turn of events (for example, acts of God, riot, fires, floods,
hurricanes, accidents, or any circumstances or cause beyond the control of
the Board in the normal conduct of its business), where the Board finds that
the delay incident to competitive purchase would be detrimental to the
interests of the District. This includes, but is not limited to, instances where
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(1)

W)

(k)

)

(m)

(n)

the time to competitively award the project will jeopardize the funding for
the project, will materially increase the cost of the project, or will create an
undue hardship on the public health, safety, or welfare.

“Invitation to Bid” is a written or electronically posted solicitation for sealed
bids with the title, date, and hour of the public bid opening designated
specifically and defining the commodity or service involved. It includes
printed instructions prescribing conditions for bidding, qualification,
evaluation criteria, and provides for a manual signature of an authorized
representative. It may include one or more bid alternates.

“Invitation to Negotiate” means a written or electronically posted
solicitation for competitive sealed replies to select one or more vendors with
which to commence negotiations for the procurement of commodities or
services.

“Negotiate” means to conduct legitimate, arm’s length discussions and
conferences to reach an agreement on a term or price.

“Professional Services” means those services within the scope of the
practice of architecture, professional engineering, landscape architecture, or
registered surveying and mapping, as defined by the laws of Florida, or
those services performed by any architect, professional engineer, landscape
architect, or registered surveyor and mapper, in connection with the firm's
or individual's professional employment or practice.

“Proposal (or Reply or Response) Most Advantageous to the District”
means, as determined in the sole discretion of the Board, the proposal, reply,
or response that is:

(1) Submitted by a person or firm capable and qualified in all respects
to perform fully the contract requirements, who has the integrity and
reliability to assure good faith performance;

(i1) The most responsive to the Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation as determined by the Board;
and

(ii1))  For a cost to the District deemed by the Board to be reasonable.
“Purchase” means acquisition by sale, rent, lease, lease/purchase, or
installment sale. It does not include transfer, sale, or exchange of goods,

supplies, or materials between the District and any federal, state, regional
or local governmental entity or political subdivision of the State of Florida.
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(o)

(p)

“Request for Proposals” or “RFP” is a written or electronically posted
solicitation for sealed proposals with the title, date, and hour of the public
opening designated and requiring the manual signature of an authorized
representative. It may provide general information, applicable laws and
rules, statement of work, functional or general specifications, qualifications,
proposal instructions, work detail analysis, and evaluation criteria as
necessary.

“Responsive and Responsible Bidder” means an entity or individual that has
submitted a bid that conforms in all material respects to the Invitation to Bid
and has the capability in all respects to fully perform the contract
requirements and the integrity and reliability that will assure good faith
performance. “Responsive and Responsible Vendor” means an entity or
individual that has submitted a proposal, reply, or response that conforms
in all material respects to the Request for Proposals, Invitation to Negotiate,
or Competitive Solicitation and has the capability in all respects to fully
perform the contract requirements and the integrity and reliability that will
assure good faith performance. In determining whether an entity or
individual is a Responsive and Responsible Bidder (or Vendor), the District
may consider, in addition to factors described in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation,
the following:

(1) The ability and adequacy of the professional personnel employed by
the entity/individual;

(i1) The past performance of the entity/individual for the District and in
other professional employment;

(ii1))  The willingness of the entity/individual to meet time and budget
requirements;

(iv)  The geographic location of the entity’s/individual’s headquarters or
office in relation to the project;

(V) The recent, current, and projected workloads of the
entity/individual;

(vi)  The volume of work previously awarded to the entity/individual,
provided that for a public works project as defined in Section
255.0992, Florida Statutes, the District may not penalize a bidder
for performing a larger volume of construction work for the District
or reward a bidder for performing a smaller volume of construction
work for the District;
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(vii)  Whether the cost components of the bid or proposal are
appropriately balanced; and

(viii) Whether the entity/individual is a certified minority business
enterprise as defined in Section 287.0943, Florida Statutes.

(q) “Responsive Bid,” “Responsive Proposal,” “Responsive Reply,” and
“Responsive Response” all mean a bid, proposal, reply, or response which
conforms in all material respects to the specifications and conditions in the
Invitation to Bid, Request for Proposals, Invitations to Negotiate, or
Competitive Solicitation document and these Rules, and the cost
components of which, if any, are appropriately balanced. A bid, proposal,
reply or response is not responsive if the person or firm submitting it fails
to meet any material requirement relating to the qualifications, financial
stability, or licensing of the bidder.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0992, 255.20, 287.055, Fla. Stat.
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Rule 3.1

(1

)

3)

Procedure Under the Consultants' Competitive Negotiations Act.

Scope. The following procedures are adopted for the selection of firms or
individuals to provide Professional Services exceeding the thresholds herein
described, for the negotiation of such contracts, and to provide for protest of actions
of the Board under this Rule. As used in this Rule, “Project” means that fixed
capital outlay study or planning activity when basic construction cost is estimated
by the District to exceed the threshold amount provided in Section 287.017 of the
Florida Statutes, for CATEGORY FIVE, or for a planning study activity when the
fee for Professional Services is estimated by the District to exceed the threshold
amount provided in Section 287.017 for CATEGORY TWO, as such categories
may be amended or adjusted from time to time.

Qualifying Procedures. In order to be eligible to provide Professional Services to
the District, a consultant must, at the time of receipt of the firm’s qualification
submittal:

(a) Hold all required applicable state professional licenses in good standing;
(b) Hold all required applicable federal licenses in good standing, if any;

(c) Hold a current and active Florida corporate charter or be authorized to do
business in the State of Florida in accordance with Chapter 607 of the
Florida Statutes, if the consultant is a corporation; and

(d) Meet any qualification requirements set forth in the District’s Request for
Qualifications.

Evidence of compliance with this Rule may be submitted with the qualifications, if
requested by the District. In addition, evidence of compliance must be submitted
any time requested by the District.

Public Announcement. Except in cases of valid public emergencies as certified by
the Board, the District shall announce each occasion when Professional Services
are required for a Project or a Continuing Contract by publishing a notice providing
a general description of the Project, or the nature of the Continuing Contract, and
the method for interested consultants to apply for consideration. The notice shall
appear in at least one (1) newspaper of general circulation in the District and in
such other places as the District deems appropriate. The notice must allow at least
fourteen (14) days for submittal of qualifications from the date of publication. The
District may maintain lists of consultants interested in receiving such notices. These
consultants are encouraged to submit annually statements of qualifications and
performance data. The District shall make reasonable efforts to provide copies of
any notices to such consultants, but the failure to do so shall not give such
consultants any bid protest or other rights or otherwise disqualify any otherwise
valid procurement process. The Board has the right to reject any and all
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qualifications, and such reservation shall be included in the published notice.
Consultants not receiving a contract award shall not be entitled to recover from the
District any costs of qualification package preparation or submittal.

Competitive Selection.

(a)

(b)

(c)

(d)

The Board shall review and evaluate the data submitted in response to the
notice described in section (3) of this Rule regarding qualifications and
performance ability, as well as any statements of qualifications on file. The
Board shall conduct discussions with, and may require public presentation
by consultants regarding their qualifications, approach to the Project, and
ability to furnish the required services. The Board shall then select and list
the consultants, in order of preference, deemed to be the most highly
capable and qualified to perform the required Professional Services, after
considering these and other appropriate criteria:

(1) The ability and adequacy of the professional personnel employed by
each consultant;

(i1) Whether a consultant is a certified minority business enterprise;
(iii)  Each consultant’s past performance;

(iv)  The willingness of each consultant to meet time and budget
requirements;

(v) The geographic location of each consultant's headquarters, office
and personnel in relation to the project;

(vi)  The recent, current, and projected workloads of each consultant; and

(vii)  The volume of work previously awarded to each consultant by the
District.

Nothing in these Rules shall prevent the District from evaluating and
eventually selecting a consultant if less than three (3) Responsive
qualification packages, including packages indicating a desire not to
provide Professional Services on a given Project, are received.

If the selection process is administered by any person or committee other
than the full Board, the selection made will be presented to the full Board
with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.

Notice of the rankings adopted by the Board, including the rejection of some
or all qualification packages, shall be provided in writing to all consultants
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)

(6)

by United States Mail, hand delivery, electronic mail, or overnight delivery
service. The notice shall include the following statement: "Failure to file a
protest within the time prescribed in Rule 3.11 of the Rules of the District
shall constitute a waiver of proceedings under those Rules," or wording to
that effect. Protests of the District’s ranking decisions under this Rule shall
be in accordance with the procedures set forth in Rule 3.11.

Competitive Negotiation.

(a)

(b)

(c)

(d)

After the Board has authorized the beginning of competitive negotiations,
the District may begin such negotiations with the firm listed as most
qualified to perform the required Professional Services at a rate or amount
of compensation which the Board determines is fair, competitive, and
reasonable.

In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract for
more than the threshold amount provided in Section 287.017 of the Florida
Statutes, for CATEGORY FOUR, the firm receiving the award shall be
required to execute a truth-in-negotiation certificate stating that "wage rates
and other factual unit costs supporting the compensation are accurate,
complete and current at the time of contracting." In addition, any
professional service contract under which such a certificate is required, shall
contain a provision that "the original contract price and any additions
thereto, shall be adjusted to exclude any significant sums by which the
Board determines the contract price was increased due to inaccurate,
incomplete, or noncurrent wage rates and other factual unit costs."

Should the District be unable to negotiate a satisfactory agreement with the
firm determined to be the most qualified at a price deemed by the District
to be fair, competitive, and reasonable, then negotiations with that firm shall
be terminated and the District shall immediately begin negotiations with the
second most qualified firm. If a satisfactory agreement with the second firm
cannot be reached, those negotiations shall be terminated and negotiations
with the third most qualified firm shall be undertaken.

Should the District be unable to negotiate a satisfactory agreement with one
of the top three (3) ranked consultants, additional firms shall be selected by
the District, in order of their competence and qualifications. Negotiations
shall continue, beginning with the first-named firm on the list, until an
agreement is reached or the list of firms is exhausted.

Contracts; Public Records. In accordance with Florida law, each contract entered

into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.
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(7 Continuing Contract. Nothing in this Rule shall prohibit a Continuing Contract
between a consultant and the District.

(8) Emergency Purchase. The District may make an Emergency Purchase without
complying with these Rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, 287.055, Fla. Stat.
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Rule 3.2

Procedure Regarding Auditor Selection.

In order to comply with the requirements of Section 218.391 of the Florida Statutes, the
following procedures are outlined for selection of firms or individuals to provide Auditing
Services and for the negotiation of such contracts. For audits required under Chapter 190
of the Florida Statutes but not meeting the thresholds of Chapter 218 of the Florida Statutes,
the District need not follow these procedures but may proceed with the selection of a firm
or individual to provide Auditing Services and for the negotiation of such contracts in the
manner the Board determines is in the best interests of the District.

(1

)

3)

Definitions.

(a) "Auditing Services" means those services within the scope of the practice
of a certified public accounting firm licensed under Chapter 473 of the
Florida Statutes, and qualified to conduct audits in accordance with
government auditing standards as adopted by the Florida Board of
Accountancy.

(b) "Committee" means the auditor selection committee appointed by the Board
as described in section (2) of this Rule.

Establishment of Auditor Selection Committee. Prior to a public announcement
under section (4) of this Rule that Auditing Services are required, the Board shall
establish an auditor selection committee (“Committee”), the primary purpose of
which is to assist the Board in selecting an auditor to conduct the annual financial
audit required by Section 218.39 of the Florida Statutes. The Committee shall
include at least three individuals, at least one of which must also be a member of
the Board. The establishment and selection of the Committee must be conducted
at a publicly noticed and held meeting of the Board. The Chairperson of the
Committee must be a member of the Board. An employee, a chief executive officer,
or a chief financial officer of the District may not serve as a member of the
Committee; provided however such individual may serve the Committee in an
advisory capacity.

Establishment of Minimum Qualifications and Evaluation Criteria. Prior to a
public announcement under section (4) of this Rule that Auditing Services are
required, the Committee shall meet at a publicly noticed meeting to establish
minimum qualifications and factors to use for the evaluation of Auditing Services
to be provided by a certified public accounting firm licensed under Chapter 473 of
the Florida Statutes, and qualified to conduct audits in accordance with government
auditing standards as adopted by the Florida Board of Accountancy.

(a) Minimum Qualifications. In order to be eligible to submit a proposal, a firm
must, at all relevant times including the time of receipt of the proposal by
the District:
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)

(1) Hold all required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any;

(ii1))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the proposer is a corporation; and

(iv)  Meet any pre-qualification requirements established by the
Committee and set forth in the RFP or other specifications.

Ifrequested in the RFP or other specifications, evidence of compliance with
the minimum qualifications as established by the Committee must be
submitted with the proposal.

(b) Evaluation Criteria. The factors established for the evaluation of Auditing
Services by the Committee shall include, but are not limited to:

(1) Ability of personnel;
(i1) Experience;
(iii))  Ability to furnish the required services; and

(iv)  Such other factors as may be determined by the Committee to be
applicable to its particular requirements.

The Committee may also choose to consider compensation as a factor. If the
Committee establishes compensation as one of the factors, compensation shall not
be the sole or predominant factor used to evaluate proposals.

Public Announcement. After identifying the factors to be used in evaluating the
proposals for Auditing Services as set forth in section (3) of this Rule, the
Committee shall publicly announce the opportunity to provide Auditing Services.
Such public announcement shall include a brief description of the audit and how
interested firms can apply for consideration and obtain the RFP. The notice shall
appear in at least one (1) newspaper of general circulation in the District and the
county in which the District is located. The public announcement shall allow for
at least seven (7) days for the submission of proposals.

Request for Proposals. The Committee shall provide interested firms with a
Request for Proposals (“RFP”). The RFP shall provide information on how
proposals are to be evaluated and such other information the Committee determines
is necessary for the firm to prepare a proposal. The RFP shall state the time and
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(6)

(7

place for submitting proposals.

Committee’s Evaluation of Proposals and Recommendation. The Committee shall
meet at a publicly held meeting that is publicly noticed at least seven (7) days in
advance of the meeting to evaluate all qualified proposals and may, as part of the
evaluation, require that each interested firm provide a public presentation where the
Committee may conduct discussions with the firm, and where the firm may present
information, regarding the firm’s qualifications. At the public meeting, the
Committee shall rank and recommend in order of preference no fewer than three
firms deemed to be the most highly qualified to perform the required services after
considering the factors established pursuant to subsection (3)(b) of this Rule. If
fewer than three firms respond to the RFP or if no firms respond to the RFP, the
Committee shall recommend such firm as it deems to be the most highly qualified.
Notwithstanding the foregoing, the Committee may recommend that any and all
proposals be rejected.

Board Selection of Auditor.

(a) Where compensation was not selected as a factor used in evaluating the
proposals, the Board shall negotiate with the firm ranked first and inquire
of that firm as to the basis of compensation. If the Board is unable to
negotiate a satisfactory agreement with the first ranked firm at a price
deemed by the Board to be fair, competitive, and reasonable, then
negotiations with that firm shall be terminated and the Board shall
immediately begin negotiations with the second ranked firm. If a
satisfactory agreement with the second ranked firm cannot be reached, those
negotiations shall be terminated and negotiations with the third ranked firm
shall be undertaken. The Board may reopen formal negotiations with any
one of the three top-ranked firms, but it may not negotiate with more than
one firm at a time. If the Board is unable to negotiate a satisfactory
agreement with any of the selected firms, the Committee shall recommend
additional firms in order of the firms’ respective competence and
qualifications. Negotiations shall continue, beginning with the first-named
firm on the list, until an agreement is reached or the list of firms is
exhausted.

(b) Where compensation was selected as a factor used in evaluating the
proposals, the Board shall select the highest-ranked qualified firm or
document in its public records the reason for not selecting the highest-
ranked qualified firm.

(c) In negotiations with firms under this Rule, the Board may allow the District

Manager, District Counsel, or other designee to conduct negotiations on its
behalf.
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(d) Notwithstanding the foregoing, the Board may reject any or all proposals.
The Board shall not consider any proposal, or enter into any contract for
Auditing Services, unless the proposed agreed-upon compensation is
reasonable to satisfy the requirements of Section 218.39 of the Florida
Statutes, and the needs of the District.

(8) Contract. Any agreement reached under this Rule shall be evidenced by a written
contract, which may take the form of an engagement letter signed and executed by
both parties. The written contract shall include all provisions and conditions of the
procurement of such services and shall include, at a minimum, the following:

(a) A provision specifying the services to be provided and fees or other
compensation for such services;

(b) A provision requiring that invoices for fees or other compensation be
submitted in sufficient detail to demonstrate compliance with the terms of
the contract;

(c) A provision setting forth deadlines for the auditor to submit a preliminary
draft audit report to the District for review and to submit a final audit report
no later than June 30 of the fiscal year that follows the fiscal year for which
the audit is being conducted;

(d) A provision specifying the contract period, including renewals, and
conditions under which the contract may be terminated or renewed. The
maximum contract period including renewals shall be five (5) years. A
renewal may be done without the use of the auditor selection procedures
provided in this Rule but must be in writing.

(e) Provisions required by law that require the auditor to comply with public
records laws.

9) Notice of Award. Once a negotiated agreement with a firm or individual is reached,
or the Board authorizes the execution of an agreement with a firm where
compensation was a factor in the evaluation of proposals, notice of the intent to
award, including the rejection of some or all proposals, shall be provided in writing
to all proposers by United States Mail, hand delivery, electronic mail, or overnight
delivery service. The notice shall include the following statement: "Failure to file
a protest within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that effect.
Protests regarding the award of contracts under this Rule shall be as provided for
in Rule 3.11. No proposer shall be entitled to recover any costs of proposal
preparation or submittal from the District.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 218.33, 218.391, Fla. Stat.
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Rule 3.3

(1

)

Purchase of Insurance.

Scope. The purchases of life, health, accident, hospitalization, legal expense, or
annuity insurance, or all of any kinds of such insurance for the officers and
employees of the District, and for health, accident, hospitalization, and legal
expenses upon a group insurance plan by the District, shall be governed by this
Rule. This Rule does not apply to the purchase of any other type of insurance by
the District, including but not limited to liability insurance, property insurance, and
directors and officers insurance. Nothing in this Rule shall require the District to
purchase insurance.

Procedure. For a purchase of insurance within the scope of these Rules, the
following procedure shall be followed:

(a) The Board shall cause to be prepared a Notice of Invitation to Bid.

(b) Notice of the Invitation to Bid shall be advertised at least once in a
newspaper of general circulation within the District. The notice shall allow
at least fourteen (14) days for submittal of bids.

(c) The District may maintain a list of persons interested in receiving notices of
Invitations to Bid. The District shall make reasonable efforts to provide
copies of any notices to such persons, but the failure to do so shall not give
such consultants any bid protest or other rights or otherwise disqualify any
otherwise valid procurement process.

(d) Bids shall be opened at the time and place noted in the Invitation to Bid.

(e) If only one (1) response to an Invitation is received, the District may
proceed with the purchase. If no response to an Invitation to Bid is received,
the District may take whatever steps are reasonably necessary in order to
proceed with the purchase.

® The Board has the right to reject any and all bids and such reservations shall
be included in all solicitations and advertisements.

(2) Simultaneously with the review of the submitted bids, the District may
undertake negotiations with those companies that have submitted
reasonable and timely bids and, in the opinion of the District, are fully
qualified and capable of meeting all services and requirements. Bid
responses shall be evaluated in accordance with the specifications and
criteria contained in the Invitation to Bid; in addition, the total cost to the
District, the cost, if any, to the District officers, employees, or their
dependents, relevant business presence and capability to service the
District's needs, and the ability of the company to guarantee premium
stability may be considered. A contract to purchase insurance shall be
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awarded to that company whose response to the Invitation to Bid best meets
the overall needs of the District, its officers, employees, and/or dependents.

(h) Notice of the intent to award, including rejection of some or all bids, shall
be provided in writing to all bidders by United States Mail, by hand
delivery, or by overnight delivery service. The notice shall include the
following statement: "Failure to file a protest within the time prescribed in
Rule 3.11 of the Rules of the District shall constitute a waiver of
proceedings under those Rules," or wording to that effect. Protests of the
District’s procurement of insurance under this Rule shall be in accordance
with the procedures set forth in Rule 3.11.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 112.08, Fla. Stat.
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Rule 3.4

(1

)

Pre-qualification

Scope. In its discretion, the District may undertake a pre-qualification process in
accordance with this Rule for vendors to provide construction services, goods,
supplies, and materials, Contractual Services, and maintenance services.

Procedure. When the District seeks to pre-qualify vendors, the following
procedures shall apply:

(a)
(b)

(c)

(d)

(e)

The Board shall cause to be prepared a Request for Qualifications.

For construction services exceeding the thresholds described in Section
255.20 of the Florida Statutes, the Board must advertise the proposed
prequalification criteria and procedures and allow at least seven (7) days’
notice of the public hearing for comments on such pre-qualification criteria
and procedures. At such public hearing, potential vendors may object to
such pre-qualification criteria and procedures. Following such public
hearing, the Board shall formally adopt pre-qualification criteria and
procedures prior to the advertisement of the Request for Qualifications for
construction services.

The Request for Qualifications shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall allow at least seven (7)
days for submittal of qualifications for goods, supplies and materials,
Contractual Services, maintenance services, and construction services
under two hundred fifty thousand dollars ($250,000). The notice shall allow
at least twenty-one (21) days for submittal of qualifications for construction
services estimated to cost over two hundred fifty thousand dollars
($250,000) and thirty (30) days for construction services estimated to cost
over five hundred thousand dollars ($500,000).

The District may maintain lists of persons interested in receiving notices of
Requests for Qualifications. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any pre-qualification determination or
contract awarded in accordance with these Rules and shall not be a basis for
a protest of any pre-qualification determination or contract award.

If the District has pre-qualified vendors for a particular category of
purchase, at the option of the District, only those persons who have been
pre-qualified will be eligible to submit bids, proposals, replies or responses
in response to the applicable Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation.
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(2

(h)

W)

In order to be eligible to submit qualifications, a firm or individual must, at
the time of receipt of the qualifications:

(1) Hold all required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any;

(ii1))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the vendor is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Request for Qualifications.

Evidence of compliance with these Rules must be submitted with the
qualifications if required by the District. Failure to submit evidence of
compliance when required may be grounds for rejection of the
qualifications.

Qualifications shall be presented to the Board, or a committee appointed by
the Board, for evaluation in accordance with the Request for Qualifications
and this Rule. Minor variations in the qualifications may be waived by the
Board. A variation is minor if waiver of the variation does not create a
competitive advantage or disadvantage of a material nature.

All vendors determined by the District to meet the pre-qualification
requirements shall be pre-qualified. To assure full understanding of the
responsiveness to the requirements contained in a Request for
Qualifications, discussions may be conducted with qualified vendors.
Vendors shall be accorded fair treatment prior to the submittal date with
respect to any opportunity for discussion and revision of qualifications. For
construction services, any contractor pre-qualified and considered eligible
by the Department of Transportation to bid to perform the type of work the
project entails shall be presumed to be qualified to perform the project.

The Board shall have the right to reject all qualifications if there are not
enough to be competitive or if rejection is determined to be in the best
interest of the District. No vendor shall be entitled to recover any costs of
qualification preparation or submittal from the District.

Notice of intent to pre-qualify, including rejection of some or all

qualifications, shall be provided in writing to all vendors by United States Mail,
electronic mail, hand delivery, or overnight delivery service. The notice shall
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3)

include the following statement: "Failure to file a protest within the time prescribed
in Rule 3.11 of the Rules of the District shall constitute a waiver of proceedings
under those Rules," or wording to that effect. Protests of the District’s pre-
qualification decisions under this Rule shall be in accordance with the procedures
set forth in Rule 3.11; provided however, protests related to the pre-qualification
criteria and procedures for construction services shall be resolved in accordance
with section (2)(b) of this Rule and Section 255.20(1)(b) of the Florida Statutes.

Suspension, Revocation, or Denial of Qualification

(a) The District, for good cause, may deny, suspend, or revoke a prequalified
vendor’s pre-qualified status. A suspension, revocation, or denial for good
cause shall prohibit the vendor from bidding on any District construction
contract for which qualification is required, shall constitute a determination of
non-responsibility to bid on any other District construction or maintenance
contract, and shall prohibit the vendor from acting as a material supplier or
subcontractor on any District contract or project during the period of
suspension, revocation, or denial. Good cause shall include the following:

1.

ii.

1il.

1v.

V.

Vil.

One of the circumstances specified under Section 337.16(2), Florida
Statutes, has occurred.

Affiliated contractors submitted more than one proposal for the same
work. In this event the pre-qualified status of all of the affiliated bidders
will be revoked, suspended, or denied. All bids of affiliated bidders will

be rejected.

The vendor made or submitted false, deceptive, or fraudulent
statements, certifications, or materials in any claim for payment or any
information required by any District contract.

The vendor or its affiliate defaulted on any contract or a contract surety
assumed control of financial responsibility for any contract of the
vendor.

The vendor’s qualification to bid is suspended, revoked, or denied by
any other public or semi-public entity, or the vendor has been the subject
of a civil enforcement proceeding or settlement involving a public or
semi-public entity.

The vendor failed to comply with contract or warranty requirements or
failed to follow District direction in the performance of a contract.

The vendor failed to timely furnish all contract documents required by
the contract specifications, special provisions, or by any state or federal
statutes or regulations. If the vendor fails to furnish any of the subject
contract documents by the expiration of the period of suspension,
revocation, or denial set forth above, the vendor’s pre-qualified status
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shall remain suspended, revoked, or denied until the documents are
furnished.

viii. The vendor failed to notify the District within 10 days of the vendor, or
any of its affiliates, being declared in default or otherwise not
completing work on a contract or being suspended from qualification to
bid or denied qualification to bid by any other public or semi-public
agency.

ix. The vendor did not pay its subcontractors or suppliers in a timely
manner or in compliance with contract documents.

X. The vendor has demonstrated instances of poor or unsatisfactory
performance, deficient management resulting in project delay, poor
quality workmanship, a history of payment of liquidated damages,
untimely completion of projects, uncooperative attitude, contract
litigation, inflated claims or defaults.

xi. An affiliate of the vendor has previously been determined by the District
to be non-responsible, and the specified period of suspension,
revocation, denial, or non-responsibility remains in effect.

xii. The vendor or affiliate(s) has been convicted of a contract crime.

1. The term “contract crime” means any violation of state or federal
antitrust laws with respect to a public contract or any violation
of any state or federal law involving fraud, bribery, collusion,
conspiracy, or material misrepresentation with respect to a
public contract.

2. The term “convicted” or “conviction” means a finding of guilt
or a conviction of a contract crime, with or without an
adjudication of guilt, in any federal or state trial court of record
as a result of a jury verdict, nonjury trial, or entry of a plea of
guilty or nolo contendere.

xiii. Any other circumstance constituting “good cause” under Section
337.16(2), Florida Statutes, exists.

(b) The pre-qualified status of a contractor found delinquent under Section
337.16(1), Florida Statutes, shall be denied, suspended, or revoked. A denial,
suspension, or revocation shall prohibit the vendor from being a subcontractor
on District work during the period of denial, suspension, or revocation, except
when a prime contractor’s bid has used prices of a subcontractor who becomes
disqualified after the bid, but before the request for authorization to sublet is
presented.

(c) The District shall inform the vendor in writing of its intent to deny, suspend, or
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revoke its pre-qualified status and inform the vendor of its right to a hearing,
the procedure which must be followed, and the applicable time limits. If a
hearing is requested within ten (10) days after the receipt of the notice of intent,
the hearing shall be held within thirty (30) days after receipt by the District of
the request for the hearing. The decision shall be issued in writing within fifteen
(15) business days after the hearing.

(d) Such suspension or revocation shall not affect the vendor’s obligations under
any preexisting contract.

(e) If a contractor’s pre-qualified status is revoked, suspended, or denied and the
contractor receives an additional period of revocation, suspension, or denial of
its pre-qualified status, the time periods will run consecutively.

(f) In the case of contract crimes, the vendor’s pre-qualified status under this Rule
shall be revoked indefinitely. For all violations of Rule 3.4(3)(a) other than for
the vendor’s conviction for contract crimes, the revocation, denial, or
suspension of a vendor’s pre-qualified status under this Rule shall be for a
specific period of time based on the seriousness of the deficiency.

Examples of factors affecting the seriousness of a deficiency are:

i. Impacts on project schedule, cost, or quality of work;
11. Unsafe conditions allowed to exist;

iii. Complaints from the public;

iv. Delay or interference with the bidding process;
v. The potential for repetition;

vi. Integrity of the public contracting process;

vii. Effect on the health, safety, and welfare of the public.

(g) The District shall deny or revoke the pre-qualified status of any contractor and
its affiliates for a period of 36 months when it is determined by the District that
the contractor has, subsequent to January 1, 1978, been convicted of a contract
crime within the jurisdiction of any state or federal court. Any such contractor
shall not act as a prime contractor, material supplier, subcontractor, or
consultant on any District contract or project during the period of denial or
revocation.

4) Reapplication and Reinstatement

(a) A contractor whose qualification to bid has been revoked or denied because of
contract crime may, at any time after revocation or denial, file a petition for
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reapplication or reinstatement. However, a contractor may not petition for
reapplication or reinstatement for a period of 24 months after revocation or
denial for a subsequent conviction occurring within 10 years of a previous
denial or revocation for contract crime.

(b) If the petition for reapplication or reinstatement is denied, the contractor cannot
petition for a subsequent hearing for a period of nine months following the date
of the final order of revocation or denial.

(c) If the petition for reapplication or reinstatement is granted, the contractor must
file a current Application for Qualification with the Contracts Administration
Office. Reinstatement shall not be effective until issuance of a Certificate of
Qualification.

Emergency Suspension and Revocation

(a) The District may summarily issue an emergency suspension of a contractor’s
qualification to bid if it finds that imminent danger exists to the public health,
safety, or welfare.

(b) The written notice of emergency suspension shall state the specific facts and
reasons for finding an imminent danger to the public health, safety, or welfare
exists.

(c) The District, within 10 days of the emergency suspension, shall initiate formal
suspension or revocation proceedings in compliance with Rule 3.4(3), except
the 10-day notice requirement shall not be construed to prevent a hearing at the
earliest time practicable upon request of the aggrieved party.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0525, 255.20, Fla. Stat.; §§ 14-22.012, 14-22.0121, 14-22.014, Fla. Admin. Code.
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Rule 3.5

(1

)

Construction Contracts, Not Design-Build.

Scope. All contracts for the construction or improvement of any building, structure,
or other public construction works authorized by Chapter 190 of the Florida
Statutes, the costs of which are estimated by the District in accordance with
generally accepted cost accounting principles to be in excess of the threshold
amount for applicability of Section 255.20 of the Florida Statutes, as that amount
may be indexed or amended from time to time, shall be let under the terms of these
Rules and the procedures of Section 255.20 of the Florida Statutes, as the same may
be amended from time to time. A project shall not be divided solely to avoid the
threshold bidding requirements.

Procedure. When a purchase of construction services is within the scope of this
Rule, the following procedures shall apply:

(a)

(b)

(c)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation in the District and in the county in which
the District is located. The notice shall also include the amount of the bid
bond, if one is required. The notice shall allow at least twenty-one (21) days
for submittal of sealed bids, proposals, replies, or responses, unless the
Board, for good cause, determines a shorter period of time is appropriate.
Any project projected to cost more than five hundred thousand dollars
($500,000) must be noticed at least thirty (30) days prior to the date for
submittal of bids, proposals, replies, or responses. If the Board has
previously pre-qualified contractors pursuant to Rule 3.4 and determined
that only the contractors that have been pre-qualified will be permitted to
submit bids, proposals, replies, and responses, the Notice of Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation need not be published. Instead, the Notice of Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation
shall be sent to the pre-qualified contractors by United States Mail,
electronic mail, hand delivery, or overnight delivery service.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.
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(d)

(e)

®

If the District has pre-qualified providers of construction services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, or responses to Invitations
to Bid, Requests for Proposals, Invitations to Negotiate, and Competitive
Solicitations.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

(1) Hold all required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any,

(ii1))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the bidder is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Any contractor that has been found guilty by a court of competent
jurisdiction of any violation of federal labor or employment tax laws
regarding subjects including but not limited to, reemployment assistance,
safety, tax withholding, worker’s compensation, unemployment tax, social
security and Medicare tax, wage or hour, or prevailing rate laws within the
past five (5) years shall be deemed ineligible by the District to submit a bid,
response, or proposal for a District project.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response, if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses, or the portions of which that include
the price, shall be publicly opened at a meeting noticed in accordance with
Rule 1.3, and at which at least one district representative is present. The
name of each bidder and the price submitted in the bid shall be announced
at such meeting and shall be made available upon request. Minutes should
be taken at the meeting and maintained by the District. Bids, proposals,
replies, and responses shall be evaluated in accordance with the respective
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation and these Rules. Minor variations in the bids,
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(2

(h)

(1)

W)

(k)

proposals, replies, or responses may be waived by the Board. A variation
is minor if waiver of the variation does not create a competitive advantage
or disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board, provided such corrections do not
result in a material change to the bid amount or create an unfair advantage.
Bids and proposals may not be modified or supplemented after opening;
provided however, additional information may be requested and/or
provided to evidence compliance, make non-material modifications,
clarifications, or supplementations, and as otherwise permitted by Florida
law.

The lowest Responsive Bid submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid shall be accepted. In relation to
a Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, the Board shall select the Responsive Proposal, Reply, or
Response submitted by a Responsive and Responsible Vendor which is
most advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, and
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No contractor shall be
entitled to recover any costs of bid, proposal, response, or reply preparation
or submittal from the District.

The Board may require potential contractors to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses, shall be provided in writing to all contractors by
United States Mail, electronic mail, hand delivery, or overnight delivery
service. The notice shall include the following statement: "Failure to file a
protest within the time prescribed in Rule 3.11 of the Rules of the District
shall constitute a waiver of proceedings under those Rules," or wording to
that effect. Protests of the District’s purchase of construction services under
this Rule shall be in accordance with the procedures set forth in Rule 3.11.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase construction services or may reject the
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3)

4

)

(6)

bids, proposals, replies, or responses for a lack of competitiveness. If no
Responsive Bid, Proposal, Reply, or Response is received, the District may
proceed with the procurement of construction services, in the manner the
Board determines is in the best interests of the District, which may include
but is not limited to a direct purchase of the construction services without
further competitive selection processes.

Sole Source; Government. Construction services that are only available from a
single source are exempt from this Rule. Construction services provided by
governmental agencies are exempt from this Rule. This Rule shall not apply to the
purchase of construction services, which may include goods, supplies, or materials,
that are purchased under a federal, state, or local government contract that has been
competitively procured by such federal, state, or local government in a manner
consistent with the material procurement requirements of these Rules. A contract
for construction services is exempt from this Rule if state or federal law prescribes
with whom the District must contract or if the rate of payment is established during
the appropriation process.

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules only when there exists an immediate and serious need
for construction services that cannot be met through normal procurement methods
and the lack of such services would seriously threaten: (i) the District’s ability to
perform essential services; (ii) the preservation or protection of property or
improvements; or (iii) the health, safety, or welfare of any person. The fact that an
Emergency Purchase has occurred or is necessary, along with a detailed description
of the basis for the emergency determination, shall be noted in the minutes of the
next Board Meeting.

Exceptions. This Rule is inapplicable when:

(a) The project is undertaken as repair or maintenance of an existing public
facility;

(b) The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become

available exceeds the time within which the funding source must be spent;

(c) The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contract; or

(d) The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
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that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.

Rule 3.6 Construction Contracts, Design-Build.

(1) Scope. The District may utilize Design-Build Contracts for any public construction
project for which the Board determines that use of such contract is in the best
interest of the District. When letting a Design-Build Contract, the District shall use
the following procedure:

(2) Procedure.

(a) The District shall utilize a Design Criteria Professional meeting the
requirements of Section 287.055(2)(k) of the Florida Statutes, when
developing a Design Criteria Package, evaluating the proposals and
qualifications submitted by Design-Build Firms, and determining
compliance of the project construction with the Design Criteria Package.
The Design Criteria Professional may be an employee of the District, may
be the District Engineer selected by the District pursuant to Section 287.055
of the Florida Statutes, or may be retained pursuant to Rule 3.1. The Design
Criteria Professional is not eligible to render services under a Design-Build
Contract executed pursuant to the Design Criteria Package.

(b) A Design Criteria Package for the construction project shall be prepared and
sealed by the Design Criteria Professional. If the project utilizes existing
plans, the Design Criteria Professional shall create a Design Criteria
Package by supplementing the plans with project specific requirements, if
any.

(c) The Board may either choose to award the Design-Build Contract pursuant
to the competitive proposal selection process set forth in Section 287.055(9)
of the Florida Statutes, or pursuant to the qualifications-based selection
process pursuant to Rule 3.1.

(1) Qualifications-Based Selection. If the process set forth in Rule 3.1
is utilized, subsequent to competitive negotiations, a guaranteed
maximum price and guaranteed completion date shall be
established.

(i1) Competitive Proposal-Based Selection. If the competitive proposal
selection process is utilized, the Board, in consultation with the
Design Criteria Professional, shall establish the criteria, standards
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and procedures for the evaluation of Design-Build Proposals based
on price, technical, and design aspects of the project, weighted for
the project. After a Design Criteria Package and the standards and
procedures for evaluation of proposals have been developed,
competitive proposals from qualified firms shall be solicited
pursuant to the design criteria by the following procedure:

1.

A Request for Proposals shall be advertised at least once in
anewspaper of general circulation in the county in which the
District is located. The notice shall allow at least twenty-one
(21) days for submittal of sealed proposals, unless the Board,
for good cause, determines a shorter period of time is
appropriate. Any project projected to cost more than five
hundred thousand dollars ($500,000) must be noticed at least
thirty (30) days prior to the date for submittal of proposals.

The District may maintain lists of persons interested in
receiving notices of Requests for Proposals. The District
shall make a good faith effort to provide written notice, by
electronic mail, United States Mail, or hand delivery, to
persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a
person to receive the notice shall not invalidate any contract
awarded in accordance with this Rule and shall not be a basis
for a protest of any contract award.

In order to be eligible to submit a proposal, a firm must, at
the time of receipt of the proposals:

a. Hold the required applicable state professional
licenses in good standing, as defined by Section
287.055(2)(h) of the Florida Statutes;

b. Hold all required applicable federal licenses in good
standing, if any;

C. Hold a current and active Florida corporate charter or
be authorized to do business in the State of Florida in
accordance with Chapter 607 of the Florida Statutes,
if the proposer is a corporation;

d. Meet any special pre-qualification requirements set

forth in the Request for Proposals and Design
Criteria Package.
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Any contractor that has been found guilty by a court of any
violation of federal labor or employment tax laws regarding
subjects including but not limited to reemployment
assistance, safety, tax withholding, worker’s compensation,
unemployment tax, social security and Medicare tax, wage
or hour, or prevailing rate laws within the past five (5) years
may be considered ineligible by the District to submit a bid,
response, or proposal for a District project.

Evidence of compliance with these Rules must be submitted
with the proposal if required by the District. Failure to
submit evidence of compliance when required may be
grounds for rejection of the proposal.

The proposals, or the portions of which that include the
price, shall be publicly opened at a meeting noticed in
accordance with Rule 1.3, and at which at least one district
representative is present. The name of each bidder and the
price submitted in the bid shall be announced at such
meeting and shall be made available upon request. Minutes
should be taken at the meeting and maintained by the
District. In consultation with the Design Criteria
Professional, the Board shall evaluate the proposals received
based on evaluation criteria and procedures established prior
to the solicitation of proposals, including but not limited to
qualifications, availability, and past work of the firms and
the partners and members thereof. The Board shall then
select no fewer than three (3) Design-Build Firms as the
most qualified.

The Board shall have the right to reject all proposals if the
proposals are too high, or rejection is determined to be in the
best interest of the District. No vendor shall be entitled to
recover any costs of proposal preparation or submittal from
the District.

If less than three (3) Responsive Proposals are received, the
District may purchase design-build services or may reject the
proposals for lack of competitiveness. If no Responsive
Proposals are received, the District may proceed with the
procurement of design-build services in the manner the
Board determines is in the best interests of the District,
which may include but is not limited to a direct purchase of
the design-build services without further competitive
selection processes.
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10.

Notice of the rankings adopted by the Board, including the
rejection of some or all proposals, shall be provided in
writing to all consultants by United States Mail, hand
delivery, electronic mail, or overnight delivery service. The
notice shall include the following statement: "Failure to file
a protest within the time prescribed in Rule 3.11 of the Rules
of the District shall constitute a waiver of proceedings under
those Rules," or wording to that effect. Protests of the
District’s rankings under this Rule shall be in accordance
with the procedures set forth in Rule 3.11.

The Board shall negotiate a contract with the firm ranking
the highest based on the evaluation standards and shall
establish a price which the Board determines is fair,
competitive and reasonable. Should the Board be unable to
negotiate a satisfactory contract with the firm considered to
be the most qualified at a price considered by the Board to
be fair, competitive, and reasonable, negotiations with that
firm must be terminated. The Board shall then undertake
negotiations with the second most qualified firm, based on
the ranking by the evaluation standards. Should the Board
be unable to negotiate a satisfactory contract with the firm
considered to be the second most qualified at a price
considered by the Board to be fair, competitive, and
reasonable, negotiations with that firm must be terminated.
The Board shall then undertake negotiations with the third
most qualified firm. Should the Board be unable to negotiate
a satisfactory contract with the firm considered to be the
third most qualified at a price considered by the Board to be
fair, competitive, and reasonable, negotiations with that firm
must be terminated. =~ Should the Board be unable to
negotiate a satisfactory contract with any of the selected
firms, the Board shall select additional firms in order of their
rankings based on the evaluation standards and continue
negotiations until an agreement is reached or the list of firms
is exhausted.

After the Board contracts with a firm, the firm shall bring to
the Board for approval, detailed working drawings of the
project.

The Design Criteria Professional shall evaluate the
compliance of the detailed working drawings and project
construction with the Design Criteria Package and shall
provide the Board with a report of the same.
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3) Contracts; Public Records. In accordance with Florida law, each contract entered

into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

4) Emergency Purchase. The Board may, in case of public emergency, declare an

emergency and immediately proceed with negotiations with the best qualified
Design-Build Firm available at the time. The fact that an Emergency Purchase has
occurred shall be noted in the minutes of the next Board meeting.

(5) Exceptions. This Rule is inapplicable when:

(a)

(b)

(c)

(d)

The project is undertaken as repair or maintenance of an existing public
facility;

The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contractor; or

The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.
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Rule 3.7

(1

)

3)

Payment and Performance Bonds.

Scope. This Rule shall apply to contracts for the construction of a public building,
for the prosecution and completion of a public work, or for repairs upon a public
building or public work and shall be construed in addition to terms prescribed by
any other Rule that may also apply to such contracts.

Required Bond. Upon entering into a contract for any of the services described in
section (1) of this Rule in excess of $200,000, the Board should require that the
contractor, before commencing the work, execute and record a payment and
performance bond in an amount equal to the contract price. Notwithstanding the
terms of the contract or any other law, the District may not make payment to the
contractor until the contractor has provided to the District a certified copy of the
recorded bond.

Discretionary Bond. At the discretion of the Board, upon entering into a contract
for any of the services described in section (1) of this Rule for an amount not
exceeding $200,000, the contractor may be exempted from executing a payment
and performance bond.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 255.05, Fla. Stat.
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Rule 3.8

(1

)

Goods, Supplies, and Materials.

Purpose and Scope. All purchases of goods, supplies, or materials exceeding the
amount provided in Section 287.017 of the Florida Statutes, for CATEGORY
FOUR, shall be purchased under the terms of this Rule. Contracts for purchases of
“goods, supplies, and materials” do not include printing, insurance, advertising, or
legal notices. A contract involving goods, supplies, or materials plus maintenance
services may, in the discretion of the Board, be treated as a contract for maintenance
services. However, a purchase shall not be divided solely in order to avoid the
threshold bidding requirements.

Procedure. When a purchase of goods, supplies, or materials is within the scope of
this Rule, the following procedures shall apply:

(a)

(b)

(c)

(d)

(e)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall also include the amount of
the bid bond, if one is required. The notice shall allow at least seven (7)
days for submittal of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, or
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.

If the District has pre-qualified suppliers of goods, supplies, and materials,
then, at the option of the District, only those persons who have been pre-
qualified will be eligible to submit bids, proposals, replies, or responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold all required applicable state professional licenses in good
standing;

(i1) Hold all required applicable federal licenses in good standing, if any;
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(2

(ii1)) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Any firm or individual whose principal place of business is outside the State
of Florida must also submit a written opinion of an attorney at law licensed
to practice law in that foreign state, as to the preferences, if any or none,
granted by the law of that foreign state to business entities whose principal
places of business are in that foreign state, in the letting of any or all public
contracts. Failure to submit such a written opinion or submission of a false
or misleading written opinion may be grounds for rejection of the bid,
proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and this Rule. Minor variations in the bids, proposals, replies,
or responses may be waived by the Board. A variation is minor if waiver of
the variation does not create a competitive advantage or disadvantage of a
material nature. Mistakes in arithmetic extension of pricing may be
corrected by the Board. Bids and proposals may not be modified or
supplemented after opening; provided however, additional information may
be requested and/or provided to evidence compliance, make non-material
modifications, clarifications, or supplementations, and as otherwise
permitted by Florida law.

The lowest Responsive Bid, after taking into account the preferences
provided for in this subsection, submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation shall be accepted. If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which does
not grant a preference in competitive purchase to businesses whose
principal place of business are in that foreign state, the lowest Responsible
and Responsive Bidder whose principal place of business is in the State of
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(h)

(1)

W)

(k)

Florida shall be awarded a preference of five percent (5%). If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which grants
a preference in competitive purchase to businesses whose principal place of
business are in that foreign state, the lowest Responsible and Responsive
Bidder whose principal place of business is in the State of Florida shall be
awarded a preference equal to the preference granted by such foreign state.

To assure full understanding of the responsiveness to the solicitation
requirements contained in an Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation, discussions may be
conducted with qualified vendors. Vendors shall be accorded fair treatment
prior to the submittal date with respect to any opportunity for discussion,
preparation, and revision of bids, proposals, replies, and responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No vendor shall be
entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all vendors by United
States Mail, electronic mail, hand delivery, or overnight delivery service.
The notice shall include the following statement: "Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that
effect. Protests of the District’s purchase of goods, supplies, and materials
under this Rule shall be in accordance with the procedures set forth in Rule
3.11.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase goods, supplies, or materials, or may
reject the bids, proposals, replies, or responses for a lack of competitiveness.
If no Responsive Bid, Proposal, Reply, or Response is received, the District
may proceed with the procurement of goods, supplies, and materials, in the
manner the Board determines is in the best interests of the District, which
may include but is not limited to a direct purchase of the goods, supplies,
and materials without further competitive selection processes.
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3) Goods, Supplies, and Materials included in a Construction Contract Awarded
Pursuant to Rule 3.5 or 3.6. There may be occasions where the District has
undergone the competitive purchase of construction services which contract may
include the provision of goods, supplies, or materials. In that instance, the District
may approve a change order to the contract and directly purchase the goods,
supplies, and materials. Such purchase of goods, supplies, and materials deducted
from a competitively purchased construction contract shall be exempt from this
Rule.

4) Exemption. Goods, supplies, and materials that are only available from a single
source are exempt from this Rule. Goods, supplies, and materials provided by
governmental agencies are exempt from this Rule. A contract for goods, supplies,
or materials is exempt from this Rule if state or federal law prescribes with whom
the District must contract or if the rate of payment is established during the
appropriation process. This Rule shall not apply to the purchase of goods, supplies
or materials that are purchased under a federal, state, or local government contract
that has been competitively procured by such federal, state, or local government in
a manner consistent with the material procurement requirements of these Rules.

(5) Renewal. Contracts for the purchase of goods, supplies, and/or materials subject to
this Rule may be renewed for a maximum period of five (5) years.

(6) Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.053, 190.033, 287.017, 287.084, Fla. Stat.
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Rule 3.9

(1

)

Maintenance Services.

Scope. All contracts for maintenance of any District facility or project shall be set
under the terms of this Rule if the cost exceeds the amount provided in Section
287.017 of the Florida Statutes, for CATEGORY FOUR. A contract involving
goods, supplies, and materials plus maintenance services may, in the discretion of
the Board, be treated as a contract for maintenance services. However, a purchase
shall not be divided solely in order to avoid the threshold bidding requirements.

Procedure. When a purchase of maintenance services is within the scope of this
Rule, the following procedures shall apply:

(a)

(b)

(c)

(d)

(e)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall also include the amount of
the bid bond, if one is required. The notice shall allow at least seven (7)
days for submittal of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.

If the District has pre-qualified suppliers of maintenance services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, and responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold all required applicable state professional licenses in good
standing;

(i1) Hold all required applicable federal licenses in good standing, if any;
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(2

(h)

(ii1)) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and these Rules. Minor variations in the bids, proposals,
replies, and responses may be waived by the Board. A variation is minor if
waiver of the variation does not create a competitive advantage or
disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board. Bids and proposals may not be
modified or supplemented after opening; provided however, additional
information may be requested and/or provided to evidence compliance,
make non-material modifications, clarifications, or supplementations, and
as otherwise permitted by Florida law.

The lowest Responsive Bid submitted in response to an Invitation to Bid by
a Responsive and Responsible Bidder shall be accepted. In relation to a
Request for Proposals, Invitation to Negotiate or Competitive Solicitation
the Board shall select the Responsive Proposal, Reply, or Response
submitted by a Responsive and Responsible Vendor which is most
advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, or
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No Vendor shall be
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entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

(1) The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

() Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all vendors by United
States Mail, electronic mail, hand delivery, , or overnight delivery service.
The notice shall include the following statement: "Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that
effect. Protests of the District’s procurement of maintenance services under
this Rule shall be in accordance with the procedures set forth in Rule 3.11.

(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase the maintenance services or may reject
the bids, proposals, replies, or responses for a lack of competitiveness. If no
Responsive Bid, Proposal, Reply, or Response is received, the District may
proceed with the procurement of maintenance services, in the manner the
Board determines is in the best interests of the District, which may include
but is not limited to a direct purchase of the maintenance services without
further competitive selection processes.

3) Exemptions. Maintenance services that are only available from a single source are
exempt from this Rule. Maintenance services provided by governmental agencies
are exempt from this Rule. A contract for maintenance services is exempt from this
Rule if state or federal law prescribes with whom the District must contract or if
the rate of payment is established during the appropriation process.

4) Renewal. Contracts for the purchase of maintenance services subject to this Rule
may be renewed for a maximum period of five (5) years.

%) Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

(6) Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), 190.033, Fla. Stat.
Law Implemented: §§ 119.0701, 190.033, 287.017, Fla. Stat.
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Rule 3.10

(1

)

Contractual Services.

Exemption from Competitive Purchase. Pursuant to Section 190.033(3) of the
Florida Statutes, Contractual Services shall not be subject to competitive
purchasing requirements. If an agreement is predominantly for Contractual
Services, but also includes maintenance services or the purchase of goods and
services, the contract shall not be subject to competitive purchasing requirements.
Regardless of whether an advertisement or solicitation for Contractual Services is
identified as an Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation, no rights or remedies under these Rules, including but not
limited to protest rights, are conferred on persons, firms, or vendors proposing to
provide Contractual Services to the District.

Contracts; Public Records. In accordance with Florida law, each contract for
Contractual Services shall include provisions required by law that require the
contractor to comply with public records laws.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, Fla. Stat.
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Rule 3.11

Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8,
and 3.9.

The resolution of any protests with respect to proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6,
3.8, and 3.9 shall be in accordance with this Rule.

(1

Filing.

(a)

(b)

(c)

With respect to a protest regarding qualifications, specifications,
documentation, or other requirements contained in a Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation issued by the District, the notice of protest shall be filed in
writing within seventy-two (72) calendar hours (excluding Saturdays,
Sundays, and state holidays) after the first advertisement of the Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation. A formal protest setting forth with particularity the facts and
law upon which the protest is based shall be filed within seven (7) calendar
days (including Saturdays, Sundays, and state holidays) after the initial
notice of protest was filed. For purposes of this Rule, wherever applicable,
filing will be perfected and deemed to have occurred upon receipt by the
District. Failure to file a notice of protest shall constitute a waiver of all
rights to protest the District’s intended decision. Failure to file a formal
written protest shall constitute an abandonment of the protest proceedings
and shall automatically terminate the protest proceedings.

Except for those situations covered by subsection (1)(a) of this Rule, any
firm or person who is affected adversely by a District’s ranking or intended
award under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9 and desires to
contest the District’s ranking or intended award, shall file with the District
a written notice of protest within seventy-two (72) calendar hours
(excluding Saturdays, Sundays, and state holidays) after receipt of the
notice of the District’s ranking or intended award. A formal protest setting
forth with particularity the facts and law upon which the protest is based
shall be filed within seven (7) calendar days (including Saturdays, Sundays,
and state holidays) after the initial notice of protest was filed. For purposes
of this Rule, wherever applicable, filing will be perfected and deemed to
have occurred upon receipt by the District. Failure to file a notice of protest
shall constitute a waiver of all rights to protest the District’s ranking or
intended award. Failure to file a formal written protest shall constitute an
abandonment of the protest proceedings and shall automatically terminate
the protest proceedings.

If the requirement for the posting of a protest bond and the amount of the
protest bond, which may be expressed by a percentage of the contract to be
awarded or a set amount, is disclosed in the District’s competitive
solicitation documents for a particular purchase under Rules 3.1, 3.2, 3.3,
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)

3)

3.4,3.5,3.6, 3.8, or 3.9, any person who files a notice of protest must post
the protest bond. The amount of the protest bond shall be determined by
District staff after consultation with the Board and within the limits, if any,
imposed by Florida law. In the event the protest is successful, the protest
bond shall be refunded to the protestor. In the event the protest is
unsuccessful, the protest bond shall be applied towards the District’s costs,
expenses, and attorney’s fees associated with hearing and defending the
protest. In the event the protest is settled by mutual agreement of the parties,
the protest bond shall be distributed as agreed to by the District and
protestor.

(d) The District does not accept documents filed by electronic mail or facsimile
transmission. Filings are only accepted during normal business hours,
which are 9:00 a.m. to 5:00 p.m., Monday through Friday, excluding
holidays.

Contract Execution. Upon receipt of a notice of protest which has been timely filed,
the District shall not execute the contract under protest until the subject of the
protest is resolved. However, if the District sets forth in writing particular facts and
circumstances showing that delay incident to protest proceedings will jeopardize
the funding for the project, will materially increase the cost of the project, or will
create an immediate and serious danger to the public health, safety, or welfare, the
contract may be executed.

Informal Proceeding. If the Board determines a protest does not involve a disputed
issue of material fact, the Board may, but is not obligated to, schedule an informal
proceeding to consider the protest. Such informal proceeding shall be at a time and
place determined by the Board. Notice of such proceeding shall be sent via certified
mail, hand delivery, or email with delivery confirmation to the protestor and any
substantially affected persons or parties not less than three (3) calendar days prior
to such informal proceeding. Within thirty (30) calendar days following the
informal proceeding, the Board shall issue a written decision setting forth the
factual, legal, and policy grounds for its decision.

(4) Formal Proceeding. If the Board determines a protest involves disputed issues of

material fact or if the Board elects not to use the informal proceeding process
provided for in section (3) of this Rule, the District shall schedule a formal hearing
to resolve the protest. The Chairperson shall designate any member of the Board
(including the Chairperson), District Manager, District Counsel, or other qualified
person as a hearing officer to conduct the hearing. The hearing officer may:

(a) Administer oaths and affirmations;

(b) Rule upon offers of proof and receive relevant evidence;

(c) Regulate the course of the hearing, including any pre-hearing matters;
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(d) Enter orders; and
(e) Make or receive offers of settlement, stipulation, and adjustment.

The hearing officer shall, within thirty (30) days after the hearing or receipt of the
hearing transcript, whichever is later, file a recommended order which shall include
a caption, time and place of hearing, appearances entered at the hearing, statement
of the issues, findings of fact and conclusions of law, separately stated, and a
recommendation for final District action. The District shall allow each party fifteen
(15) calendar days from receipt of the recommended order in which to submit
written exceptions to the recommended order. The District shall issue a final order
within sixty (60) days after the filing of the recommended order.

(5) Intervenors. Other substantially affected persons may join the proceedings as
intervenors by filing a motion to intervene within 10 calendar days of the initial
protest filing, on terms that shall not unduly delay the proceedings.

(6) Rejection of all Qualifications, Bids, Proposals, Replies and Responses after
Receipt of Notice of Protest. If the Board determines there was a violation of law,
defect, or an irregularity in the competitive solicitation process, the Bids, Proposals,
Replies, and Responses are too high, or if the Board determines it is otherwise in
the District’s best interest, the Board may reject all qualifications, bids, proposals,
replies, and responses and start the competitive solicitation process anew. If the
Board decides to reject all qualifications, bids, proposals, replies, and responses and
start the competitive solicitation process anew, any pending protests shall
automatically terminate.

(7) Settlement. Nothing herein shall preclude the settlement of any protest under this
Rule at any time.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 190.033, Fla. Stat.
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Rule 4.0 Effective Date.

These Rules shall be effective December 11, 2025, except that no election of officers
required by these Rules shall be required until after the next regular election for the Board.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.
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SECTION A
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Eagle Hammock CDD
LANDSCAPE SCOPE OF WORK

The work for the landscape maintenance is to include the furnishing of all labor, materials, equipment,
accessories, and services necessary or incidental to meet the requirements outlined in this scope
below. The intention is to sustain all turf and plant materials in a healthy, vigorous growing condition,
free from weeds, diseases, insects, and nutritional deficiencies as well as a completely operational
irrigation system. All associated planted areas are to be kept in a continuous healthy, neat, clean and
debris free condition for the entire life of the contract. The below scope is divided into “elements” to
define the elements involved and required in the maintenance of the property.

General Services- Component “A”

Turf Maintenance

Turf maintenance is defined as all mowing, edging, trimming and cleanup of lawn areas. High traffic
and high-profile areas such as the entrances and Amenity/clubhouse areas will be completely mowed,
edged, trimmed and cleaned up prior to normal business hours of operation. In the event it becomes
necessary to make a change in the mowing schedule for any reason, the CDD Management must be
notified prior to adjustment of schedule. Mowing during inclement weather will not alleviate the
contractor of responsibility for damage caused by the mowing of wet areas.

Mowin

Prior to mowing, remove and dispose of normal litter and debris from all landscape areas. Contractor
will not run over litter with mowers.

Irrigated common area turf of all turf types (St Augustine, Zoysia, Bermuda, Irrigated Bahia) shall be
mowed weekly during the growing season from April 1st through September 30th and bi-weekly during
the winter season. It is understood that the contractor may be required to periodically add or delete
mowing cycles based on weather or other factors with the consent of the CDD Management. Contractor
should anticipate 42 mows annually for all common areas. Unirrigated bahia and pond areas and banks
will be mowed 32 times annually as needed.

St. Augustine, zoysia and Bahia turf shall be cut with rotary mowers to maintain a uniform height. Bahia
will be cut between 3.5” and 4.5”. St Augustine will be cut between 4.5” and 5.5”. Mowing heights will
be set at 2"-3” for Zoysia turf. Bermuda turf shall be cut at a height of no more than 2.5”. Mowing
blades shall be kept sufficiently sharp and properly adjusted to provide a cleanly cut grass blade.
Variation in the mowing pattern shall be carried out when possible so as to not rut or cause paths.

Mowing of all ponds or wetland buffer areas shall be done with a 50” mower or larger discharging
clippings away from the water. Any pond edges that cannot be reached with the full size mower will
be string trimmed every other mow cycle at minimum. Additional pond edge string trimming can be
requested as needed to maintain an intended look as per the discretion of CDD management.

Visible clippings that may be left following mowing operations shall be removed from the site each visit.
Discharging grass clippings into beds, tree rings or maintenance strips is prohibited and if it occurs they
shall be removed prior to the end of each service day.
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Contractor will take special care to prevent damage to plant material as a result of the mowing.
Contractor is responsible for damages they cause while mowing.

Edging

Sidewalks, curbs, and concrete slabs, and other paved surfaces will be edged in conjunction with
mowing operations each time. Beds, tree rings, and other landscape edges will be edged once during
each detail rotation, every three weeks. Edging is defined as removal of unwanted turf and vegetation
along the above borders by use of a mechanical edger. String trimmers are not to be used for edging
and a proper edger will be used. Care will be taken to maintain bed edges as designed in either straight
or curvilinear lines.

String Trimming

String Trimming shall be performed around road signs, guard posts, trees, shrubs, utility poles, and
other obstacles where mowers cannot reach. Grass shall be trimmed to the same desired height as
determined by the turf height specifications. String trimming shall be completed with each mowing
cycle.

Maintaining grass-free areas by use of chemicals may be the preferred method in certain applications.
Such use will only be done with prior approval of the CDD management.

Turf around the edge of all waterways shall be mowed or string trimmed to the natural water’s edge
during every other mowing cycle at minimum.

For the protection of private property, landscapers will not perform string trimming in a manner

that results in direct contact with private fences. A buffer zone of approximately 4 to 6 inches will be
maintained along all private fencing. The maintenance of any grass or vegetation within this buffer area

will be the responsibility of the respective property owner.

Blowing

When using mechanical blowers to clean curbs, sidewalks and other paved surfaces, care must be
taken to prevent blowing grass clippings into beds, onto vehicles or onto other hardscape surfaces. In
addition, care also must be taken to not disrupt mulch from beds and any mulch blown out of beds must
be placed back and raked smooth.

Damage Prevention/Repair

Special care shall be taken to protect building foundations, fencing, light poles, sign posts, monuments
and other hardscape elements from mowing, edging or string trimming equipment damage. Contractor
will agree to have repairs made by specialized contractors or reimburse the CDD or homeowners within
30 days for any damage to property caused by their crew members or equipment.

Detailing

Detailing of planted areas will be performed weekly in a sectional method, each section representing
one-third of the entire property. Based on three sections, the contractor will completely detail the
entire property once every three weeks at least. The exception will be the entrances, clubhouse
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areas and any other high profile or focal areas which should be tended to each week the crew is onsite.
The detailing process will include trimming, pruning and shaping of all shrubbery, ornamental trees and
groundcover, removal of tree suckers, structural pruning or cutbacks of select varieties of plant material
and ornamental grasses as directed, as well as the defining of bed lines, tree saucers and the removal
of all unwanted vegetation. A detail crew will be onsite at least one day per week 52 times per year to
accomplish the full amount of detail rotations. The size and duration the detail crew is onsite should
depend on the extent needed to accomplish the rotation.

Pruning

Prune trees, shrubs and groundcovers to encourage healthy growth and create a natural appearance.
Prune to control the new plant growth, maintain the desired plant shape and remove dead, damaged, or
diseased portions of the plant.

Use only hand pruners or loppers on trees and shrubs, particularly groundcover Juniper varieties. Hand
shears or Topiary shears will be the preferred method of trimming most formal shrubs. Only use power
shears on formal hedges where previous practice was to shear, or as directed by the CDD
management.

Pruning of trees up to a height of 12 feet and palms up to 15’ is included in the scope of the work. If
pruning is required above the height of 12 feet for non palms, contractor shall propose an extra service
to the CDD representative and acquire approval prior to performing the work. Palm pruning of palms
over 15’ is defined in Component E.3.

The branching height of trees shall be raised only for the following reasons:

1. Provide clearance for pedestrians, vehicles, mowers and buildings. Minimum 8ft of
clearance is required along all walkways and parking areas.

2. Maintain clearance from shrubs in bed areas.

3. Improve visibility in parking lots and around entries. Extra care should be taken when
considering sight lines on the road and the vendor should report any identified visibility
concerns to CDD management.

4. Prune trees to remove weak branching patterns and provide corrective pruning for
proper development. Cut back to the branch collar without leaving stubs. Provide clean
and flush cut with no tearing of the tree bark.

5. Prune to contain perimeter growth within intended bed areas. Established groundcover
shall be maintained 4” to 6” away from adjacent hardscape and turf. Bevel or roll leading
edges to avoid creating a harsh boxed look. Mature groundcover shall be maintained at a
consistent, level height to provide a smooth and even appearance and separation from
adjacent plant material.

Structural pruning will be required for several varieties of plants bi-annually, annually or semi- annually
to maintain their scale and performance within the landscape. The methodology employed is to
structurally prune one plant group throughout the entire property during the sectional detail rotation. All
needed structural pruning will be done once per year at minimum. All Ornamental Grasses are to be
haystack cut one time per year.

Crepe Myrtles are to be trimmed once per year in the winter months. Trimming should include removal
of old blooms, sucker growth and any cross branching. Trimming should be done in such a way that
cuts are no less than 12” away from previous year’s cuts.
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Pruning of all palms less than 15’ in height will be included in the sectional rotation. Pruning consists of
removal of all dead fronds, seedpods, and any loose boots.

Weed Control

Bed areas are to be left in a weed free condition after each detail service. While pre and post- emergent
chemicals are acceptable means of control, weeds in bed areas larger than 3” shall be pulled by hand
or string trimmed.

Hardscape cracks and expansion joints are to be sprayed in conjunction with the detail cycle to control
weeds. Chemical practices shall not be a substitute for hand weeding where the latter is required.

For the protection of private property, landscapers will not perform chemical edging in a
manner that results in direct contact with private fences or along private fences. A buffer zone of
approximately 4 to 6 inches will be maintained along all private fencing. The maintenance of any grass
or vegetation within this buffer area will be the responsibility of the respective property owner.

Trash Removal

Removing trash from all landscape areas will be the responsibility of the contractor. The contractor will
remove trash from all focal areas, including medians, around amenity areas, and monuments every
visit. Other trash will be removed during normal detail rotations.

Policing

Contractor will police the grounds during each service visit to remove trash, debris and fallen tree litter
as needed prior to mowing and edging. Contractor is not responsible for removal of excessive storm
debris which would be performed with prior approval with a supplemental proposal.

As needed, the contractor will dedicate supplemental personnel and specialized equipment to the
removal of seasonal leaf drop from all landscape and hardscape areas during the months of November
through April.

All litter shall be removed from the property and disposed of off-site.

Communication

Daily, the contractor will communicate with the CDD representative for any landscape issues requiring
immediate attention.

Communication is of the utmost importance. The contractor will provide a weekly written report in a
form approved by the CDD representative which highlights the main aspects of the previous week’s
maintenance activities. This can just be a checklist sent via email on Fridays or Mondays.

When requested by CDD management, the contractor will provide a Monthly Service Calendar for the
upcoming period. A copy of the preceding month’s Irrigation Maintenance report and Lawn and
Ornamental Fertilization report will be provided monthly. A copy of these documents should be
submitted to the CDD representative by the 5th of each month electronically, or in person. This is only
necessary should management request, likely due to performance concerns, however the vendor
should always have them should management request.
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Contractor agrees to take part in regular weekly, bi-weekly or monthly inspections, as decided by CDD
management, of the property to ensure their performance is satisfactory. Contractor also agrees to
complete any work that appears on punch lists resulting from inspections or reviews within three weeks
of receiving them. Contractor will have their Account Manager participate on its behalf and have their
Lawn and Ornamental and Irrigation Managers or Technicians available for inspection meetings as
needed or requested by CDD management.

Staffing

The Contractor shall have a well-experienced Foreman/Supervisor supervising all work onsite. This
person should have knowledge of horticultural practices and be capable of properly supervising others.
The Foreman/Supervisor should communicate regularly, daily when needed, with CDD management.
Further, In order to maintain continuity, the same Foreman/Supervisor shall direct the scheduled
maintenance operations throughout the year. Any anticipated changes in supervisory personnel shall
be brought to the attention of the CDD representative prior to any such change. The intent is for
maintenance personnel to familiarize themselves with the site.

The crew members should be properly trained to carry out their assigned task and should work in a
safe professional manner. Each crew member should be in full uniform at all times.

Contractor is expected to staff the property with trained personnel experienced in commercial
landscape maintenance. All personnel applying fertilizers, insecticides, herbicides, and fungicides must
be certified by the state of FL. These individuals should be Best Management Practices Certified and
hold a Limited Certification for Urban Landscape Commercial Fertilizer or a Certified Pest Control
Operator or an employee with an ID card working under the supervision of a CPCO.

Contractor agrees to screen all crew members for criminal background. Also, contractor agrees to
follow all INS guidelines for hiring and to maintain an I-9 and other required documents on each
employee.

Holidays observed that do not require staffing include New Year’'s Day, Memorial Day, Independence
Day, Labor Day, Thanksgiving Day and Christmas Day, and any other day agreed to by CDD
Management. Normal working hours are from 7:00 AM until 7:00 PM. No power equipment will be
operated near homes before 9:00 AM. Efforts will be made such that ALL work performed around the
Amenity Areas and pool area is to be completed prior to busy attendance hours. Saturdays will be
made available for makeup work due to inclement weather from 8:00 AM until 5 PM.

Component “B” — Turf Care Program - Fertilization and Pest Control

Chemical Application Maintenance Information

All hardscape surfaces are to be blown off immediately following a fertilizer application to
prevent staining.

The irrigation system will be fully operational prior to any fertilizer application.

Soils shall be tested at a reliable testing facility once per year to monitor for pH, Nematodes, and other
relevant factors based on turf types. Soil samples should include all Root Rot and chemical make-up.
The results will be provided to management along with the contractor’'s recommendation as to any
changes in the turf care program based on these results.
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St Augustine
Application Schedule — Minimum schedule, if more is needed it is up to the contractor to recommend.

Monthly Application schedule — St. Augustine
e January: Winter fertilization, broadleaf weed control and disease control
March: Spring granular fertilization, broadleaf weed control, insect, and disease control
May: Late spring heavy, 100% slow-release Nitrogen fertilization with Arena and weed Control
October: Heavy fall granular fertilization and broadleaf weed/disease control

Application Requirements: ST AUGUSTINE

Contractor will submit a schedule of materials to be used under this program along with application
rates. The annual program will include a maximum of 4 Ibs. of N/1000 square feet with a minimum of
50% slow release and a high Potassium blend in the fall fertilization to promote root development
unless soil samples indicate the presence of sufficient Potassium. The winter liquid fertilization should
contain a maximum of .5lbs of N/1000 square feet.

Bahia — Where Applicable (Irrigated areas only)

Application Schedule - Minimum schedule, if more is needed it is up to the contractor to recommend.
THIS COMMUNITY REQUIRES ADDITIONAL FERTILIZATION ON ST AUGUSTINE Currently the
program includes 8 fertilizations. Please provide specifics on your St Augustine program.
Below is listed the bare minimum.

Monthly Application Schedule - Bahia
e March: Complete liquid fertilizer and broadleaf weed control to include blanket pre-emergent
herbicide application.
e June: Chelated Iron application and Mole Cricket control.
e October: Complete liquid fertilizer and broadleaf weed control to include blanket pre-emergent.

Application Requirements: BAHIA

Contractor will submit a schedule of materials to be used under this program along with application
rates. Annual program will include a minimum of 2 Ibs. of N/1000 square feet with a minimum of 30%
slow release and a high Potassium blend in the late summer fertilization to promote root development
unless soil samples indicate the presence of sufficient potassium.

General
Insect/Disease Control - ALL TURF

The reduction of irrigation water during the winter season will dramatically reduce the potential for
fungus/disease problems. Contractor will be responsible for managing settings of irrigation timers and
should always have the irrigation times adjusted and set appropriately based on turf type and season.

Supplemental insecticide applications will be provided by the contractor when the contractor identifies a
need for supplemental programs in order to control pests.

Contractor will provide recommendations for TopChoice applications when needed. They will also keep
ant bait treatment on mowers or detail vehicles for spot treatment. Ants should be treated near any



Eagle Hammock CDD | GMS 2025

walking or amenity areas or common use areas such as parks.

Weed Control - ALL TURF

Weed control will be limited to the broadleaf variety and sedge type grasses under this program.
Contractor shall alert management of outbreaks of Crabgrass, wild Bermuda, Alexander and Dove

grasses. Failure to do so will make the contractor liable for resulting turf loss. Supplemental insecticide
applications will be provided in addition to the normal preventive program as needed to provide control.

Warranty - ALL TURF

If the grass covered under this turf care program dies due to insect infestation, disease or improper
fertilizer application, the affected grass will be replaced at no charge. The contractor will not be held
responsible for turf loss due to conditions beyond their control. This includes nematodes, diseases such
as Take-All Root Rot and weeds such as Crabgrass which are untreatable with currently available
chemicals, high traffic areas, drainage problems, or acts of God. In the event these conditions exist, the
contractor is responsible to employ whatever cultural practices can be reasonably performed to extend
the life of the affected material.

Component “C” — Tree/Shrub Care Program

Application Schedule — Trees and Shrubs

Monthly Application Schedule -
e March/April: Insect/disease control/fertilization. May/June: Insect/disease control as needed.
e July/August: Minor nutrient blend with insect/disease control.
e October: Disease control as needed December. Insect/disease control/fertilization as needed.

Application Requirements: Fertilization

Contractor will submit a schedule of materials to be used under this program along with application
rates. Fertilizers selected must be appropriate for the plant material to be fertilized such as an acid
forming fertilizer for Azaleas which require a lower soil pH.

Contractor will submit a schedule of materials to be used under this program along with application
rates. Annual program will include a minimum of 50% slow-release Nitrogen and a high Potassium
blend in the fall fertilization to promote root development unless soil sample results indicate the
presence of sufficient Potassium.

All fertilizers utilized under this program are to be custom blended with a balanced nutrient package. A
complete minor and trace element package will be included with each application to ensure that all the
requirements of plant material are met. If soil samples indicate a high pH, all fertilizers utilized will be
Sulphur coated products.

This program covers all fertility requirements on all existing shrubs and palms, as well as all newly
installed shrubs, trees, and palms up to 35’. All native trees or transplanted trees over 35’ in overall



Eagle Hammock CDD | GMS 2025

height will require special consideration and are therefore excluded from this program.

There will be a deep root feeding on an as needed basis to establish newly planted trees. Fertilizer will
be distributed evenly under the drip zone of each plant. Special care will be taken not to “clump”
fertilizer neither at the base nor in the crown of plants.

The irrigation system will be fully operational prior to any fertilizer application.

Soil testing will be carried out when needed at contractors’ recommendation. Any changes to the
fertilization schedule, products used, or techniques will be discussed with CDD management and
agreed to by CDD management.

Insect/Disease Control

Insect and disease control is intended to mean a thorough inspection of all plantings for the presence of
insect or disease activity and the appropriate treatment applied. All insect and disease infestations
require follow-up applications for control and are included in this program.

Contractor is responsible for the continuous monitoring for the presence of damaging insects or
disease. Any problems noted between regularly scheduled visits will be treated as a service call and
responded to within 48 hours. Service calls due to active infestations are included in this program.

This program covers all disease and insect activity on all existing shrubs and palms, as well as all
newly installed shrubs, trees, and palms up to 35'. All native trees or transplanted trees over 35’ in
overall height will require special consideration and are therefore excluded from this program.

Contractor will be required to apply all pesticides in accordance with labeled directions including the
use of any Personal Protective Equipment.

Specialty Palms

Considering the investment in Specialty Palms such as Phoenix varieties (i.e. Dactylifera, Sylvester,
Senegal Date etc.), contractor will include in their proposed Tree/Shrub program, a comprehensive
quarterly fertilization and root/bud Drench and or OTC Injections for potential disease and infestation.
Only those treatments relevant to the variety of palm should be included.

When applicable, the contractor will monitor site tubes that have been installed to monitor ground water
build up around the root ball of specimen palms to de-water them as necessary.

Warranty

If a plant or tree dies from insect or disease damage while under this Tree/Shrub Care Program, it will
be replaced with one that is reasonably available by the contractor if it is reasonably decided to be from
negligence by the contractor determined by CDD management. Exclusions to this warranty would be
Acts of God, along with pre- existing conditions, i.e. soil contamination or poor drainage, nematodes,
borers, locusts and insects such as Asian Cycad Scale. Also excluded are diseases such as Verticillium
and Fusarium Wilt, TPDD, Lethal Bronzing, Entomosporium Leaf Spot Fungus and Downey Mildew that
are untreatable with currently available chemicals. In the event these conditions exist, the contractor is
responsible to promptly report any detection to the CDD representative.
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Component “D” — Irrigation Maintenance

Frequency of Service

Contractor will perform the following itemized services under “Specifications” on a monthly basis
completing 25% of the inspection each week. The irrigation inspection should be performed during the
same week(s) each month. Repairs under $500 should be carried out each month with just verbal
confirmation. Anything over $500 requires written approval.

Specifications

e Activate each zone of the system.

e Visually check for any damaged heads or heads needing repair.

e Visually check all landscape areas irrigated with Netafim drip lines to ensure proper water flow
and pressure.

e Clean filters located at each zone valve monthly if applicable. Clean, straighten or adjust any
heads not functioning properly.

e Straighten, re-attach to bracing and touch up paint on riser heads as needed. Report any valve
or valve box that may be damaged in any way.

e Leave areas in which repairs or adjustments are made free of debris.

e Adjust controllers to the watering needs as dictated by weather conditions, seasonal
requirements, and water management district restrictions including adjusting of rain sensors.

e Contractor will provide a written report of the findings by zone.

e Repairs that become necessary and that are over and above the routine monthly inspections
will be done on a time and material basis. Hourly irrigation repair rates will be defined in the
overall landscape maintenance contract.

e Request for authorization must be submitted to the CDD representative for approval. A
description of the problem, its location and estimated cost should be included. All repairs must
be approved by the CDD representative prior to initiating any work. It is up to CDD
management’s discretion to allow the contractor to proceed with repairs at an agreed threshold
without prior approval.

Service Calls

Service Calls required between scheduled visits will be billed on a time and material basis at the rates
extra pricing rates.

When not an emergency, request for authorization must be submitted in written form to the CDD
representative for approval. A description of the problem, its location and estimated cost should be
included. All repairs must be approved by the CDD representative prior to initiating any work.

Contractor will pay special attention during irrigation (IMC) maintenance inspections to ensure that
sprinkler heads are positioned so that water does not spray directly onto buildings, windows, or parking
areas.

Contractor will be held responsible for any accident that arises from the over spray of water on hard
surfaces if it is determined that the contractor was negligent in performing monthly irrigation
maintenance.

Damage resulting from contractor’s crews working on the property (i.e., mower and edger cuts) will be
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repaired at no charge to the CDD within 24 hours of being detected.

Contractor shall not be held responsible for any system failure caused by lightning, construction work,
pre-existing conditions, freeze or other acts of God.

Contractor shall not be held responsible for damage to the landscape caused by mandatory water
restrictions placed on the property by the governing water management district.

Contractor will visually inspect the irrigation system weekly while performing routine maintenance.
Contractor will provide a 24 hour “Emergency” number for irrigation repairs.

Contractor shall take all required readings from meters or at pump stations as required and work with
the CDD representative to file all quarterly and/or semi-annual reports to the Water Management
District.

Component “E” — Additional Services
To be priced separately but as part of the landscape contract. These services are subject to bids at
management’s discretion at any point.

Note: Additional services work is to be considered as a supplement of the overall Landscape
Maintenance contract. All Special Services work is to be performed by supplemental crews. CDD
management can bid out these services at their discretion and work is to be completed according to
this scope, or as CDD Management agrees. In addition, contractors should and are expected to
recommend when they believe these services should be carried out in their bid documents.
Additionally, all “Additional Services” will be billed in the month they are performed as a separate line
item on that month’s invoice. Additional services costs will not be spread out across the full annual
contract.

E. 1 - Bedding Plants — Annuals (If Applicable)

The nature and purpose of “Flower Beds” is to draw attention to the display. The highest level of
attention should be placed on their on-going care.

Schedule

The most appropriate seasonal annuals will be used. A standard yearly rotation includes but is not
limited to: All flower beds on the property will be changed out four (4) times per year during the months
of January, April, July, and October. Changes to the amounts of annuals, rotations timing, or date of
installation can be made at CDD management discretion.

Contractor recognizes that flower beds are intended to highlight and beautify high profile areas and
should be selected for color, profusion, and display.

All newly planted beds will have a minimum of 50% of the plants in bloom at the time of installation and
they shall be 4 %" individual pots.

Contractor will obtain prior approval of plant selection from the CDD representative 2 weeks before
installation.

10
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Installation
Plants are to be installed utilizing a triangular spacing of 9” O.C. between plants.

Annually, prior to the Spring change out, existing soil will be removed to a depth of 6” in all annual beds
and replaced with a clean growing medium composed of 60% peat and 40% fine aged Pine Bark.

All beds will be cleaned, and hand or machine cultivated to a depth of 6” prior to the installation of new
plants.

Create a 2” trench where the edge of the bed is adjacent to turf or hardscape.

A granular time-release fertilizer and a granular systemic fungicide will be incorporated into the bedding
soil at the time of installation.

All beds should be covered with 1” layer of Pine bark Fines after planting.
Follow-up applications of fertilizer, fungicide and insecticide are provided as needed.

Annuals that require replacement due to over-irrigation or under-irrigation will be replaced immediately
by contractor without charge to the CDD.

Maintenance
Flower beds unique to the property will be reviewed daily or at each service visit for the following:

Removal of all litter and debris.

Beds are to remain weed — free at all times.

All declining blooms are to be removed immediately.

Inspect for the presence of insect or disease activity and treat immediately.

Seed heads are to be removed from plants as soon as they appear. “Pinching” of certain varieties
weekly is to be a part of the on-going maintenance as well. Frequent “pinching” will result in healthier,
more compact plants.

Prolific bloomers such as Salvia require that 10% to 20% of healthy blooms are to be removed weekly.
Pre-emergent herbicides are not to be used in annual beds.

Contractor guarantees the survivability and performance of all annual plantings for a period of 90 days.
Any plant that fails to perform during this period will be immediately replaced at the contractor’s
expense.

Warranty

Any bedding plant that dies due to insect damage or disease will be replaced under warranty.
Exclusions to this warranty would be freeze, theft, or vandalism.

E.2 - Bed Dressing
Application of designated mulching to community bed spaces.

Schedule

11
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Mulching will be carried out at least once per year. However in many cases the mulch application will
be divided into one heavy application in Spring and one lighter application in the fall. The most
desirable months are May and Early November. Mulch will be priced “per yard”. Application will be
completed within a two-week time period.

Installation

Prior to application, areas will be prepared by removing all foreign debris and establishing a defined,
uniform edge to all bed and tree rings as well as a 1” to 2” deep trench along all hardscape surfaces to
include equipment pads, in order to hold the mulch in place. Bed dressing should be installed in weed
free beds that have been properly edged and prepared.

Bed Dressing should be installed to maintain a 2” thickness in all bed areas, including tree rings in lawn
areas and maintenance strips unless otherwise directed by the CDD representative. Some areas will
require more mulch than others. Focal areas are to be prioritized. If at any point the application does
not allow enough yards to maintain 2-inch depth across beds, then an additional proposal will be
created by the contractor for the additional needed yards.

E.3 - Palm Trimming Schedule

Specimen Date Palms such as Phoenix varieties (i.e. Dactylifera, Sylvester, Senegal Date,etc.) in
excess of 15’ will be trimmed at least once per year in May. All vegetation will be removed from their
trunk. Any palm nuts and loose or excessive boots will be removed and/or cross cut during this
process. Contractor will monitor for disease and recommend treatment if necessary. Full debooting is a
separate billable job but removing those loose and hanging should be included.

All palms less than 15 will be trimmed as needed by the detail crew during the regular detail rotation as
outlined in General Services.

All palms in excess 15’ will be trimmed at least once per year in the month of May. Any additional
trimmings can be added at the discretion of the board or management and will be done at the same
cost and rate as the proposed May trimming. Therefore, the fee summary must include the cost per
palm for trimming.

Trimming shall include removal of all dead fronds, loose boots and seed stalks.

Trim palms so that the lowest remaining fronds are left at a ten and two o’clock profile or nine and three
o’clock at the discretion of management. “Hurricane” cuts are only to be done at the direction of the
CDD representative.

When trimming, cut the frond close to the trunk without leaving “stubs”.

It is imperative that the contractor use clean and sanitized tools, sanitizing their tools thoroughly from
tree to tree.

12
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ABOUT US

DESIGN. MAINTAIN. ENHANCE.

At Floralawn, we bring together the expertise of irrigation specialists,

horticultural maintenance professionals, and landscape designers to

provide an integrated approach to outdoor care. By offering all these

services under one roof, we streamline the process for our clients,

ensuring seamless communication, efficient project management, and

consistent quality across every aspect of your landscape.

MAINTENANCE

Our lawn maintenance division
specializes in providing
comprehensive maintenance
solutions designed for residential
communities, homeowners’
associations, and shared
outdoor spaces. We understand
the importance of creating a
welcoming, well-maintained
environment that reflects the pride

and values of the community.

FERTILIZATION
Using the latest techniques

and high-quality products,
we tailor our approach to

the unique needs of each
property, considering factors
such as soil composition and
seasonal requirements. Our
team’s expertise ensures
balanced nutrition for healthy,
sustainable landscapes that

thrive year-round.



OUR DIFFERENCES

IRRIGATION
Our certified Irrigation professionals specialize in troubleshooting, retrofitting

outdated systems, and ensuring compliance with water conservation regulations.
Whether maintaining existing systems or implementing new designs, we prioritize
efficiency, reliability, and long-term savings for our clients. With a high level of
expertise and a commitment to innovation, our irrigation team helps property

owners and managers achieve healthier landscapes while conserving valuable

resources.
\J

COMMUNICATION

Whether it’s through regular updates, meetings, or responsive feedback, we
ensure that board members and community members have the information they
need to make well-informed choices. Our team is always available to address
concerns, offer solutions, and collaborate on initiatives, ensuring that every voice

IS heard.

MORE THAN A VENDOR—-WE’'RE A
TRUSTED COMMUNITY PARTNER.

We take pride in being more than just a service provider—we actively engage
with communities to support local events and fundraising efforts. Whether it’s
sponsoring neighborhood gatherings, providing landscaping for community

events, or partnering on initiatives that benefit local causes, we're committed to

Y contributing to the vibrancy of the communities we serve.



FLORALAWN

UNIVERSITY

FloralLawn University is designed to
provide consistent, recurring training that
ensures our team remains highly skilled
and adaptable. This program isn’t a one-
time event; it’s an ongoing process that
allows our employees to stay updated on
the latest techniques, tools, and industry
advancements.

Through regular hands-on sessions,
team members continually refine their
skills in landscaping, irrigation, fertilization,
and customer care. To ensure the training
is effectively implemented in the field,
we conduct internal follow-ups and
evaluations, holding our team accountable
for maintaining the highest standards.

This ongoing approach ensures
consistent service quality across all

aspects of our work, creating a foundation
of excellence that clients can rely on. By
fostering a culture of continuous learning
and improvement, we empower our team
to not only meet but consistently exceed
client expectations. Our commitment to
growth and accountability drives us to
deliver exceptional results, reinforcing our
dedication to excellence in every service
we provide



“HOLDING OUR TEAM
ACCOUNTABLE. MAINTAINING

THE HIGHEST STANDARDS.”




MAINTENANCE
DEPARTMENT

Our in-house maintenance crew is their expertise and commitment to
equipped with the latest, state-of-the- excellence.

art tools and machinery to deliver top- By combining the latest equipment
tier service. From precision mowing to with unparalleled knowledge, we ensure

detailed trimming and expert pruning, our your landscape is always in the best
team brings unmatched skill and attention hands, providing results that set us apart
to detail to every project. as industry leaders.

With years of experience and a vast
knowledge of industry best practices,
our crew understands the intricacies
of maintaining a healthy, beautiful
landscape. Whether it's ensuring the
perfect cut, shaping plants to enhance
their beauty, or preserving the health
of your greenery, our team consistently

exceeds expectations with YOU R PROPERTY

OUR PRIORITY.
EVERYTIME.




CORE SERVICES

MOWING & TURF CARE e

® Precision lawn mowing

® Edging along sidewalks and
driveways

® String trimming for hard-to-reach
areas

® Blowing off debris for a clean finish

® Sod installation and repair

e —

SEASONAL & STORM .
CLEANUPS

® | eaf and debris removal

® Post-storm cleanup and fallen
branch removal

® Seasonal flower bed cleanouts

@ Mulching and ground cover refresh

——o

TREE & SHRUB CARE

@ Tree trimming and pruning

® Shrub and hedge maintenance

®8 Removal of dead or hazardous
branches

® Shaping for aesthetics and
healthy growth

® Seasonal trimming for optimal

plant health

LANDSCAPE
ENHANCEMENTS

® Mulch and rock installation
@ Seasonal flower planting

® | awn renovation and

regrading e



FERTILIZATION
DEPARTMENT

GREENER.
HEALTHIER.

HAPPIER.

Our fertilization department is the best in the business, delivering
unmatched service with an in-house team of experts. We provide
precise, high-quality care for every landscape.
By keeping our services in-house, we maintain complete control
over quality, consistency, and responsiveness. Our team takes a
scientific approach, utilizing water and soil samples to develop tailored
solutions that meet the specific needs of your community. This ensures
optimal plant health, effective pest management, and superior landscape care.
This combination of in-house expertise, certified specialists, and customized
strategies allows us to provide industry-leading results, setting us apart as the trusted
partner for exceptional landscape management.



OUR EXPERTISE

TAILORED FERTILIZATION
PROGRAMS

Nutrient plans for each property
Seasonal fertilization schedules
Organic and synthetic fertilizer
options

Soil enrichment and health
optimization

Slow-release and liquid application
methods

SOIL & TURF HEALTH
MANAGEMENT

Soil testing and analysis

pH balancing and soil amendments
Core aeration to improve nutrient
absorption

Overseeding for thicker, healthier turf
Compost topdressing for natural
enrichment

TREE & SHRUB
FERTILIZATION

Deep root fertilization for trees

and shrubs

Micronutrient applications for plant
health

Seasonal feeding for optimal growth
Protection against disease and
environmental stress

WEED CONTROL &
PREVENTION

Pre-emergent herbicide applications
Post-emergent weed treatments
Targeted solutions for broadleaf and
grassy weeds

Organic and eco-friendly weed
management options

Integrated weed control with
fertilization plans

PEST & DISEASE
MANAGEMENT

Lawn pest identification and
treatment

Fungicide applications for disease
prevention

Grub and insect control treatments
Nematode suppression for root
protection

Preventative and curative treatment
plans



IRRIGATION
DEPARTMENT

Our in-house irrigation team is a recognized leader in the industry, known for its
expertise, precision, and commitment to excellence. As a preferred vendor and installer
for Baseline systems and Weathermatic Smart Link. We offer advanced, water-efficient
irrigation solutions that are tailored to the specific needs of each property.

By managing all irrigation services internally, we maintain complete control over every
step—design, installation, and maintenance—ensuring the highest quality results. Our
deep knowledge of the irrigation industry enables us to provide efficient, sustainable
solutions that maximize water conservation and promote healthy, thriving landscapes.

With our combination of advanced technology, skilled professionals, and attention
to detail, we're the trusted choice for reliable irrigation solutions that provide long-term
benefits.



PROFESSIONAL

SOLUTIONS

HAVE AN OUTDATED IRRGATION SYSTEM?

We modernize outdated irrigation systems with advanced solutions, improving water
efficiency, performance, and reliability. Our updates reduce waste, lower costs, and
support healthier landscapes. Trust FloraLawn for smarter, sustainable irrigation.

PUMP, WATER SYSTEMS,

& ACCESSORIES

Jet pumps, centrifugal pumps,
submersible pumps, motors, control
boxes, VFD instillation and programming

FILTERS, VALVES, & BACK

FLOW PREVENTION

Check valves, foot valves, dual check
valves, brass gate valves, brass ball
valves, filtration systems, pressure vacuum
breakers, filters, chemical feed pumps

IRRIGATION SYSTEM,
PARTS, & ACCESSORIES

All irrigation products from every
major manufacturer

PIPE, FITTINGS,
LANDSCAPE ACCESSORIES

Pipe & fittings, poly tubing, water
features, fountains

CULVERT, YARD
DRAINAGE SYSTEMS

All sizes of culverts, drainage
pipe & accessories

TANKS, POLYETHYLENE,
BULK, STORAGE

Vertical, cone bottom, free
standing

WELLS

Residential, commercial,
agricultural, & industrial



GENERAL

HOUSEHOLD PEST

At FloraLawn, we offer comprehensive
household pest control services designed
to protect your home from a variety of
common pests, including ants, spiders,
rodents, and termites. Our team is trained
to identify potential problem areas
and apply safe, effective treatments to
eliminate pests while preventing future
infestations.

Using eco-friendly products and
cutting-edge techniques, we ensure that
your home remains a safe, pest-free

environment for you and your family.
Whether it's a one-time treatment or
ongoing maintenance, our tailored pest
control plans are designed to meet the
specific needs of your home and provide
long-lasting results.

Trust FloraLawn to handle your pest
problems with professionalism, care,
and an unwavering commitment to your
home’s well-being.



TREE

MAINTENANCE

At FloraLawn, our in-house tree
maintenance division is dedicated to
maintaining the health, safety, and beauty
of your trees. Our experienced arborists
use the latest tools and techniques to
provide precise trimming and pruning
that promotes healthy growth and
enhances the overall aesthetics of your
landscape.

We handle everything from shaping
trees for aesthetic appeal to removing
dead or dangerous branches that could

pose a hazard to your property. Our team
understands the unique needs of various
tree species and customizes each
service to ensure long-term tree health
and safety.

By keeping tree trimming in-house, we
ensure consistency, high-quality results,
and attention to detail, making FloraLawn
the trusted choice for all your tree care
needs.



Eagle Hammock Community Development District Fee Summary

Contractor: Floralawn Property: Eagle Hammock CDD
Address: 734 S Combee Road Address: 219 E. Livingston St.
Lakeland, Florida 33801 Orlando, Florida, 32801
Phone: 863-668-0494 Phone:
Fax: 863-668-0495
Contact: Jake Salvador Contact:
Email: Jake.salvador@floralawn.com Email:
JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Turf Maintenance and Detailing
(Component A) - $3,552.50 $3,552.50 | $3,552.50 | $3,552.50 $3,552.50 $3,552.50 | $3,552.50 $3,552.50 $3,552.50 $3,552.50 $3,552.50 $3,552.50 | $42,630.00
Turf Maintenance/Detailing/Communication/Staffing
TURF CARE
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A $0.00
(Component B)
Bahia/St Augustine/Zoysia
TREE/SHRUB CARE Includes OTC if Applicable
$9.60 $9.60 $9.60 $9.60 $9.60 $9.60 $9.60 $9.60 $9.60 $9.60 $9.60 $9.60 $115.20
(Component C)
Tree/Shrub Fert/OTC/Drenching
IRRIGATION MAINT.
(Component D) $120.00 $120.00 $120.00 $120.00 $120.00 $120.00 $120.00 $120.00 $120.00 $120.00 $120.00 $120.00 $1,440.00
Irrigation Inspections
ANNUAL CHANGES - N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
(Component E.1) S0
Per Annual Pricing: $2.50 [COUNT] [COUNT] [COUNT] [COUNT]
BED DRESSING - Estimate mulch yds $780.00 $780.00
(Component E.2) $1,560.00
[Mulch Type] Per Yard Pricing: $65.00 12 12
0 0 0 0 0 0 [ L] 0 0 [] 0
PALM TRIMMING 2x Per Year $0.00
(Component E.3) Per Palm Price: $60.00
Palm counts:0
TOTAL FEE PER MONTH: $3,682.10 $3,682.10 | $3,682.10 | $3,682.10 $3,682.10 $3,682.10 | $3,682.10 $3,682.10 $3,682.10 $3,682.10 $3,682.10 $3,682.10 $44,185
[Fiat Fee Schedule | $3682.10 [ $3,682.10 | $3,682.10 | $3,682.10 | $3,682.10 | $3,682.10 | $3,682.10 | $3,682.10 | $3,682.10 | $3,682.10 | $3,682.10 | $3,682.10 | $44,185 |
Essential Services
$44,185.20
Mowing/Detailing/Irrigation/Fert and Pest

Initials



Extra Services

Annual Changes, Palm Pruning, Mulch,Moss Spraying

$1,560.00

TOTAL

$45,745.20

Initials



CERTIFICATIONS

(]

DESIGN

&

® Landscape Design & Planning

8 Tree and Shrub Placement for
Aesthetic and Health

Soil & Drainage Solutions

Native Plant Design & Xeriscaping
Landscape Renovations &
Reimagining Existing Spaces
Lighting Design

S
% MAINTENANCE

Lawn Mowing & Edging
Tree Trimming & Pruning
Shrub & Plant Care
Weeding & Mulching

Sod Installation & Lawn Repair
Seasonal Color

Leaf Removal & Debris Management

&

PEST CONTROL

General Household Pest Control
Rodent Control & Exclusion

Termite Control & Prevention
Mosquito Control

Flea & Tick Treatment

Lawn & Garden Pest Control

Organic & Non-Toxic Pest Treatments
Emergency Pest Control Services

WATER MANAGEMENT

Florida Waterstar Certified

Baseline Preferred Vendor/Installer
Maxicom Software

Certified Irrigation Designer

Certified Irrigation Contractor
Certified Landscape Irrigation Auditor
Landscape Irrigation Design
Stormwater Managment Practices

CERTIFICATIONS REFERENCE QUALIFIER
Stormwater Management Inspector #16795 FL Dept of Environmental Protection
Maxicom Software Rain Bird

Best Management Practices

Irrigation Contractor License

Certified Specialty Contractor

Landscape Irrigation Design

Certified Irrigation Designer - Residential
Certified Irrigation Designer - Commercial
Certified Irrigation Contractor

Certified Landscape Irrigation Auditor
Certified Landscape Water Manager

#13188, 9797, 8588

#CSIR0123
#SCC 131153009

#004041
#004041
#004041
#40183

#00404 1

FL Dept of Environmental Protection
Polk County Building Division

FL Dept of Business & Pro Reg
College of Irrigation Knowledge
The Irrigation Association

The Irrigation Association

The Irrigation Association

The Irrigation Association

The Irrigation Association




INSURANCE

% LEASED/RENTED UMBRELLA
~= EQUIPMENT LIABILITY
® AGCS Marine Insurance Co ® Hartford Casualty Ins Co
® Policy: #MZ193091427 ® Policy: #21HHUSR2G4R
® Limit: $100,000 ® Each Occurrence $2,000,000

® Aggregate $2,000,000

COMMERICAL GENERAL

=& LIABILITY AUTOMOBILE
@ Twin City Fire Insurance ° LIABILITY
® Policy: #21UENSR2G35 @ Hartford Insurance Company #916
® Each Occurrence $1,000,000 m Policy: #21UENOL4791
® Damage to Rented Premises $300,000 ® Combined Single Limit: $1,000,000
m Med Exp $5,000 ® PIP: $10,000
® Personal & Adv Injury $1,000,000
@ General Aggregate $2,000,000
® Product-Comp/Op AGG $2,000,000 “~ WORKERS
COMPENSATION
@ Bridgefield Casualty Insurance Company
g/} GENERAL LICENSURE ® Policy: #0196-62488
8 Commercial General Liability ® Each Accident $1,000,000
8 Automobile Liability ® Disease - EA Empoyee $1,000,000
8 Umbrella Liability ® Disease - Policy Limit $1,000,000
8 Best Management Practices
@ Business Tax Receipt
8 Polk County
® License: #118675
@ Agriculture Product Dealer #699156
@ State of Florida Dept of Agriculture
@ License: #699156
8 Pest Control Operator
® State of Florida Dept of Agriculture ﬂo ra lawn
8@ |icense: #JB192451



COMMUNICATION

Clear internal communication is essential
for promptly addressing concerns, sharing
important updates, and ensuring that all
members are aligned with community goals
and initiatives. It fosters trust, promotes
collaboration, and cultivates a sense of unity
among all participants.

Total Property Maintenance
encompasses numerous components,

with your Account Manager acting as the
pivotal element in this system, dedicated

to ensuring your complete satisfaction.

The Account Manager conducts thorough
quality assurance checks, guaranteeing
that your property is consistently monitored
with care. Should you have any questions
or concerns, a single phone call is all that is
needed to receive assistance.



WORK ORDER SYSTEM

We emphasize the importance of open and responsive communication among our team,
community residents, and board members. Our customized work order system is designed

to facilitate effective service delivery while ensuring that feedback and requests from

residents and board members are clearly communicated and promptly addressed.




“YOUR COMMUNITY’S
WELL-BEING AND SUCCESS

ARE MY TOP PRIORITIES”




MY PROMISE

ROB AVERITT
PRESIDENT

| promise to care for your community with the same dedication
and attention | would give to my own home. Every detail, from
maintenance to enhancements, will be handled with pride and
respect, ensuring your property remains a place of beauty and
comfort. Your community's well-being and success are my top
priorities, and | am committed to delivering the highest level of
service and care every step of the way.



G

floralawn
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LICENSE AGREEMENT

THIS LICENSE AGREEMENT (the “Agreement”) is made and entered into effective the 7th
day of October 2025 (“Effective Date”), by and between:

EAGLE HAMMOCK COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, located
in the City of Eagle Lake, Florida with a mailing address of c/o Governmental
Management Services — Central Florida, LLC, 219 E. Livingston Street, Orlando,
Florida 32801 (the “District”), and

EAGLE HAMMOCK OF EAGLE LAKE HOMEOWNERS ASSOCIATION, INC., a Florida
not-for-profit corporation with a mailing address of 4110 S. Florida Avenue, Suite
200, Lakeland, Florida 33813 (the “Licensee”, together with the District, the
“Parties”).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established pursuant
to and governed by Chapter 190, Florida Statutes; and

WHEREAS, the District owns and maintains public improvement facilities, including
facilities for recreational use (the “Amenities”); and

WHEREAS, Licensee is a not-for-profit organization serving the same community as the
District; and

WHEREAS, the District agrees that Licensee may use the Amenities to host certain events
for residents and authorized users within the Eagle Hammock community, subject to the terms set
forth herein (the “Events” and each individually, an “Event”); and

WHEREAS, the District and Licensee warrant and agree that they have all right, power, and
authority to enter into and be bound by this Agreement.

NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants
of the Parties, the receipt of which and sufficiency of which is hereby acknowledged, the District
and Licensee agree as follows:

1. INCORPORATION OF RECITALS. The Recitals stated above are true and correct and
are incorporated herein as a material part of this Agreement.

2. GRANT OF LICENSE. The District hereby grants to Licensee a nonexclusive license
to use the Amenities to host Events which are authorized by the District, in accordance with the
terms and conditions contained herein, and in any exhibits, amendments, or addenda hereto (the
“License”). As consideration for said use of the Amenities, Licensee agrees to the following
conditions:
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A. For each proposed Event, Licensee shall submit details to the District at least thirty
(30) days in advance. The District shall approve or deny each event in writing. The
District will evaluate each proposed Event on a case-by-case basis and may impose
additional requirements or restrictions in its discretion. Licensee may not host any
Event unless first approved by the District in writing.

B. This License is for community events hosted for the benefit of residents of the Eagle
Hammock community and which shall not be advertised to the general public. The
District reserves all rights and privileges in and to the District’s property, including
the Amenities. This License for the Amenities is granted to Licensee in its “as is”
condition and without any warranty or representation, express or implied.

C. This License does not guarantee exclusive use of the Amenities. Licensee’s use of
the Amenities shall be contemporaneous with the use of the District’s facilities by
patrons of the District, and Licensee’s use shall not interfere with the operation of
the District’s facilities as a public improvement except as set forth herein.

D. Licensee’s use of the Amenities shall be subject to all applicable laws, rules,
regulations, and policies. Licensee acknowledges receiving a copy of the District’s
Amenity Policies and Rates, dated February 9, 2023, and agrees to comply with
same. Among other requirements, the following are prohibited at the Amenities:

1. Alcohol
ii. Smoking and vaping
1il. Vehicles (other than in designated parking spaces)
iv. Fireworks and open flames
V. Obscenity, horseplay, and littering
E. Food and drinks are only permitted if served by a licensed and insured caterer or

food vendor. No food or drinks are permitted on the pool deck.

F. The grant of this License is further conditioned on Licensee’s compliance at all
times with applicable laws, statutes, ordinances, codes, rules, regulations, and
requirements of federal, state, county, city and municipal government, and any and
all of their departments and bureaus, and all applicable permits and approvals,
including but, not limited to, health department requirements, fire code and other
laws (the “Laws”). It is Licensee’s responsibility to know, understand and follow
such Laws.

G. The District shall not be responsible for the personal safety of Licensee’s invitees,
participants, or other persons on District property pursuant to this Agreement,
except to the limited extent provided for in the normal operation of the District’s
facilities. Licensee acknowledges and accepts that the District shall not be
responsible for personal injury, loss or damage to personal property, vehicles,
equipment stored on site, or any other losses incurred by Licensee or its invitees.
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Licensee shall be solely responsible for all activities and vendors associated with
an Event.

H. Licensee agrees to use all due care to protect the property of the District and its
patrons and guests from damage and recognizes that the District’s facilities,
including the Amenities, are being simultaneously run as a public improvement and
the public will have continuous use of the facilities simultaneously with Licensee’s
use. Licensee shall be responsible for all clean up and for restoring the Amenities
to its original condition at the conclusion of the Event and shall assume
responsibility for any and all damage to any real or personal property of the District
or any third parties as a result of Licensee’s use of the Amenities under this
Agreement, including, but not limited to, by its guests and invitees. Licensee shall
commence repair of any damage resulting from its operations under this Agreement
within twenty-four (24) hours. Any such repairs shall be at Licensee’s sole expense,
unless otherwise agreed in writing by the District.

3. TERM. The initial term of this Agreement shall be from the Effective Date to
September 30, 2026. This Agreement shall automatically renew for additional one-year terms
unless terminated in accordance with the provisions hereof. Licensee may only use the Amenities
for Events on those dates and times authorized by the District in writing.

4. SUSPENSION, REVOCATION AND TERMINATION. The District and Licensee
acknowledge and agree that the License granted herein is a mere privilege and may be suspended,
terminated or revoked immediately, with or without cause, by either party upon written notice. In
the event this License is revoked or terminated pursuant to its terms, Licensee must expeditiously
remove any items from the Amenities. No further payments will be due after termination or
revocation of this License. Licensee shall not be entitled to any payment of damages for
termination or revocation whatsoever by the District — this grant of License is a mere privilege and
not a right. The failure of any party hereto to enforce any provision of this Agreement shall not be
construed to be a waiver of such or any other provision, nor in any way to affect the validity of all
or any part of this Agreement or the right of such party thereafter to enforce each and every
provision. No waiver of any breach shall be held to constitute a waiver of any other or subsequent
breach.

5. INSURANCE AND INDEMNITY.

A. Licensee shall acquire and maintain, and shall require any vendors or
subcontractors operating on the Amenities to acquire and maintain, general
commercial liability insurance coverage acceptable to the District in an amount not
less than $1,000,000 per occurrence, as well as $1,000,000 automobile liability
coverage, which shall include all claims and losses that may relate in any manner
whatsoever to use of the License by Licensee, its employees, agents, participants,
guests or invitees, including without limitation any person entering District
property pursuant to this Agreement. The insurance coverage shall additionally
include a minimum of $100,000 damage to rented premises coverage. The District
and its supervisors, officers, employees, staff, and consultants shall be named as
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additional insured parties on such policy. Licensee shall provide continuous proof
of such insurance coverage to the District. A certificate of insurance reflecting such
amounts and insureds shall be provided to the District at the time of execution of
this Agreement.

B. Licensee hereby agrees to defend, indemnify and hold the District harmless from
and against any and all claims, demands, losses, damages, liabilities, and expenses,
and all suits, actions and judicial decrees (including, without limitation, costs and
reasonable attorneys’ fees for the District’s legal counsel of choice, whether at trial
or on appeal), arising from or resulting in any manner whatsoever from use of the
License by Licensee, its employees, agents, participants, guests or invitees. Nothing
herein requires Licensee to indemnify the District for any fault attributable to the
District; however, Licensee is required to indemnify the District for any and all
percentage of fault attributable to the Licensee, its employees, agents, participants,
guests or invitees.

C. Nothing in this Agreement shall be construed as a waiver of the District’s sovereign
immunity or limits of liability beyond any statutory limited waiver of immunity or
limits of liability which may have been adopted by the Florida Legislature in section
768.28, Florida Statutes, or other statute. The provisions of this Paragraph shall
survive suspension or revocation of the License or termination of this Agreement.

6. NOTICES. Any notice, demand, request or communication required or permitted
hereunder (“Notice” or “Notices”) shall be in writing and sent by hand delivery, United States
certified mail, or by recognized overnight delivery service, to the addresses first specified above.
Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any time
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the
Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal
holidays recognized by the United States government shall not be regarded as business days. Counsel
for the District and counsel for Licensee may deliver Notice on behalf of the District and Licensee.
Any party or other person to whom Notices are to be sent or copied may notify the other Parties and
addressees of any change in name or address to which Notices shall be sent by providing the same
on five (5) days’ written notice to the Parties and addressees set forth herein.

7. ENFORCEMENT OF AGREEMENT. In the event that either the District or Licensee
is required to enforce this Agreement by court proceedings or otherwise, then the substantially
prevailing party shall be entitled to recover all fees and costs incurred, including reasonable
attorneys’ fees, paralegal fees and costs for trial, mediation, or appellate proceedings. This
Agreement and the provisions contained herein shall be construed, interpreted, and controlled
according to the laws of the State of Florida. The Parties agree that venue for any action arising
hereunder shall be in a court of appropriate jurisdiction in Polk County, Florida.
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8. SEVERABILITY. The invalidity or unenforceability of any one or more provisions
of this Agreement shall not affect the validity or enforceability of the remaining portions of this
Agreement, or any part of this Agreement not held to be invalid or unenforceable.

0. NON-TRANSFER. The License shall be for the sole use by Licensee and shall not
be assigned or transferred without the prior written consent of the District in its sole discretion. A
transfer or assignment of all or any part of the License shall cause the License to become voidable,
in the sole discretion of the District.

10.  ENTIRE AGREEMENT. This is the entire agreement of the Parties as it relates to the
subject of this Agreement. This Agreement may not be amended except in writing signed by both
Parties. This Agreement supersedes any prior agreement between the District and Licensee
regarding the use of the Amenities. This Agreement shall not be recorded in the public records.

11. PUBLIC RECORDS. Licensee understands and agrees that all documents of any kind
provided to the District in connection with this Agreement may be public records and shall be
treated as such in accordance with the District’s Records Retention Policy and Florida law.

[Signatures on Following Page]
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IN WITNESS WHEREOF, the Parties execute this Agreement the day and year first written
above.

EAGLE HAMMOCK COMMUNITY DEVELOPMENT
DISTRICT

Signed by:

Mltaw Andrade

O5F2744F40FE41E "
Chairperson, Board of Supervisors

EAGLE HAMMOCK OF EAGLE LAKE HOMEOWNERS
ASSOCIATION, INC.

Community Association Manager



SECTION A
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EVENT AUTHORIZATION

THIS EVENT AUTHORIZATION (the “Authorization™) is presented according to the requirements
established within the executed License Agreement dated 7th day of October 2025 between the Parties
listed below (the “Agreement”). This AUTHORIZATION is made and entered into by and between:

EAGLE HAMMOCK COMMUNITY DEVELOPMENT DISTRICT, a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes, located
in Polk County, Florida with a mailing address of 219 E. Livingston St.

Orlando, FL 32801 (the “District™); and

EAGLE HAMMOCK OF EAGLE LAKE HOMEOWNERS ASSOCIATION, INC, a Florida not-for-
profit corporation, with a mailing address of 4110 S. Florida Avenue, Suite 200, Lakeland,
Florida 33813 (the “Licensee”, together with the District, the “Parties™).

1. AUTHORIZED EVENT. The District hereby authorizes the following event:

Event Name

Eagle Hammock HOA Community Fall Festival Event

Date

Saturday, November 8, 2025

Time (inclusive of set-up

and clean-up) 2:00 PM to 6:00 PM
Location CDD Clubhouse & Parking Lot Area
2047 Golden Beak Drive

Eagle Lake, Florida 33839

Description of Event

Community Fall Festival with vendors and activities

Additional requirements

Each vendor must submit a license agreement form
attached hereto as Exhibit A, along with proof of
insurance. Event must also follow all amenity rules as
specified in the adopted Amenity Policies & Rates for
the District.

2. EFFECTIVE DATE. This AUTHORIZATION shall be effective as of the date of the last

signature of the Parties hereto.

3. ACCEPTANCE. Execution of this AUTHORIZATION will authorize the Licensee to host
the Event in accordance with the terms and conditions of the Agreement, which, except to the extent
expressly altered or changed in this AUTHORIZATION, remain in full force and effect.

[Signatures on following page]
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IN WITNESS WHEREOF, the Parties hereto have caused this AUTHORIZATION to be executed
the day and year below written.

EAGLE HAMMOCK COMMUNITY
DEVELOPMENT DISTRICT

Signed by:

g;ll' l44l’4UI'I:4 TE.

ignature

By: Milton Andrade

Print Name

Its: Chairman
Title

2025-10-31

Date:

EAGLE HAMMOGK OF EAGLE LAKE

v Jhr 3N L’Cn ol

' Pr1nt Name

Its: ( HY\/)

T1t1e

Date: J@/ 2) /} ST VRN

Exhibit A: Vendor License Agreement
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AGREEMENT FOR HOLIDAY LIGHTING SERVICES

THIS AGREEMENT (“Agreement”) is made and entered into this 21st day of October 2025,
by and between:

EAGLE HAMMOCK COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, and
located within Polk County, Florida, with a mailing address of c/o Governmental
Management Services — Central Florida, LLC, 219 E. Livingston Street, Orlando,
Florida 32801 (“District”); and

TPG LIGHTING, LL.C, a Florida limited liability company, whose mailing address
is P.O. Box 471126, Lake Monroe, Florida 32747 (“Contractor”).

RECITALS

WHEREAS, the District was established for the purpose of planning, financing,
constructing, installing, operating and/or maintaining certain infrastructure within the boundaries
of the District; and

WHEREAS, the District has a need to retain an independent contractor to provide holiday
lighting and installation services as described herein (“Lighting”); and

WHEREAS, Contractor represents that it is qualified to perform such services and has
agreed to provide to the District those services identified in this Agreement and in Exhibit A
attached hereto and incorporated herein by this reference (“Services”); and

WHEREAS, the District and Contractor warrant and agree that they have all right, power
and authority to enter into and be bound by this Agreement.

NoOWw, THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the parties, the parties agree as follows:

1. REcCITALS. The recitals so stated are true and correct and by this reference are
incorporated into and form a material part of this Agreement.

2. SCOPE OF SERVICES; TERM.

A. Contractor will provide the Services, which scope includes the provision of
materials and labor, installation services and removal services. Contractor shall be
solely responsible for the means, manner and methods by which its duties,
obligations and responsibilities are met to the satisfaction of the District. While
providing the Services, the Contractor shall assign such staff as may be required,
and such staff shall be responsible for coordinating, expediting, and controlling all
aspects to ensure completion of the Services.
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3.

. Contractor shall perform the Services in a neat and workmanlike manner. In the

event the District, in its sole determination, finds that the work of Contractor is not
satisfactory to District, District shall have the right to immediately terminate this
Agreement and will only be responsible for payment of Services satisfactorily
completed.

. Contractor shall use all due care to protect the property of the District, its residents

and landowners from damage. Contractor agrees to repair any damage resulting
from Contractor's activities within twenty-four (24) hours.

. Contractor shall keep the premises and surrounding area free from accumulation of

waste materials or rubbish caused by operations under the Agreement. At
completion of the Services, the Contractor shall remove from the site waste
materials, rubbish, tools, construction equipment, machinery and surplus materials.
If the Contractor fails to clean up as provided herein, the District may do so, and
the cost thereof shall be charged to the Contractor and may be applied as an offset
to the final payment to Contractor.

. Contractor shall coordinate commencement and completion of the Services with

the District Representative, Jill Burns, or her designee. Initial installation shall be
completed no later than November 24, 2025. Removal shall be completed no later
than January 16, 2026. Contractor shall notify the District Representative in writing
immediately upon recognizing any potential for a delay delivering the Services
caused by itself or another contractor. Contractor must coordinate the Services with
others performing work for the District as may be necessary to successfully and
safely complete the Services or as the District directs.

. This Agreement shall be effective as of the date first written above, and shall

continue through September 30, 2026 (“Initial Term”) unless terminated in
accordance with the terms of this Agreement. The Agreement shall be subject to
two (2) annual renewals (each, a “Renewal Term”) for a total term of three (3)
years, subject to presentation of a proposal by or before October 1 of each year,
beginning October 1, 2026, with the pricing incorporated pursuant to Section 3
herein. Each Renewal Term shall be subject to approval of such proposal by the
District’s Board of Supervisors. Renewals are contingent upon satisfactory
performance and subject to the availability of funds.

COMPENSATION. The District shall pay Contractor a total of Two Thousand

Thirty-Nine Dollars and Thirty-Four Cents ($2,039.34), in accordance with unit prices set forth
in Exhibit A, payable upon final completion and acceptance by the District, for the Services
identified in Exhibit A. Such amounts include all equipment, materials, permits and labor
necessary for full execution of the Services. Contractor shall maintain records conforming to usual
accounting practices. If the Agreement is renewed for subsequent terms pursuant to Section 2.F.
herein, Contractor’s compensation for substantially similar holiday lighting services shall remain



Docusign Envelope ID: 1FCA4424-8288-4CE2-AF56-FA4F75A8D92C

fixed at Two Thousand Thirty-Nine Dollars and Thirty-Four Cents ($2,039.34) for any
Renewal Term (as defined herein).

4. WARRANTY. The Contractor warrants to the District that all materials furnished by
Contractor under this Agreement shall be new, and that all services and materials shall be of good
quality, free from faults and defects, and will conform to the standards and practices for projects
of similar design and complexity in an expeditious and economical manner consistent with the
best interest of the District. In addition to all manufacturer warranties for materials purchased for
purposes of this Agreement, if any, which Contractor shall assign to the District as necessary to
give the District the benefit of said warranties, all Services provided by the Contractor pursuant to
this Agreement shall be warranted for labor and workmanship for one (1) year from the date of
acceptance of the Services by the District. Contractor shall replace or repair warranted items to
the District’s satisfaction and in the District’s discretion. Neither final acceptance of the Services,
nor final payment therefore, nor any provision of the Agreement shall relieve Contractor of
responsibility for defective or deficient materials or Services. If any of the materials or Services
are found to be defective, deficient or not in accordance with the Agreement, without intending to
limit any other remedies, Contractor shall correct, remove and replace it promptly after receipt of
a written notice from the District and correct and pay for any other damage resulting therefrom to
District property or the property of landowners within the District.

Contractor hereby covenants to the District that it shall perform the Services: (i) using its
best skill and judgment and in accordance with generally accepted professional and design
standards and practices for projects of similar design and complexity as the development occurring
within the District; (ii) in compliance with all applicable federal, state, county municipal, building
and zoning, land use, environmental, public safety, non-discrimination and disability accessibility
laws, codes, ordinances, rules and regulations, including, without limitation, all professional
registration (both corporate and individual) for all required basic disciplines that it shall perform;
and (iii) in an expeditious and economical manner consistent with the best interest of the District.

5. INDEPENDENT CONTRACTOR. In all matters relating to this Agreement, the
Contractor shall be acting as an independent contractor. Neither the Contractor nor employees of
the Contractor, if there are any, are employees of the District under the meaning or application of
any Federal or State Unemployment or Insurance Laws or Old Age Laws or otherwise. The
Contractor agrees to assume all liabilities or obligations imposed by any one or more of such laws
with respect to employees of the Contractor, if there are any, in the performance of this Agreement.
The Contractor shall not have any authority to assume or create any obligation, express or implied,
on behalf of the District and the Contractor shall have no authority to represent the District as an
agent, employee, or in any other capacity, unless otherwise set forth in this Agreement.

6. INSURANCE.

A. The Contractor shall, at its own expense, maintain throughout the term of this
Agreement the following insurance:

(1)  Worker’s Compensation Insurance in accordance with the laws of the State
of Florida.
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7.

(2) Commercial General Liability Insurance covering the Contractor’s legal
liability for bodily injuries, with limits of not less than $1,000,000 combined
single limit bodily injury and property damage liability, and covering at
least the following hazards:

(i) Independent Contractors Coverage for bodily injury and property
damage in connection with any subcontractors’ operation.

(3) Automobile Liability Insurance for bodily injuries in limits of not less than
$1,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the
operation, maintenance, or use by the Contractor of any owned, non-owned,
or hired automobiles, trailers, or other equipment required to be licensed.

B. The District, its staff, and supervisors shall be included as additional insureds, in

the commercial general liability and umbrella policies (for all coverages except
workers’ compensation coverage). The Contractor shall furnish the District with
the Certificate of Insurance evidencing compliance with this requirement. No
certificate shall be acceptable to the District unless it provides that (i) such
insurance shall be considered primary and non-contributory with respect to the
additional insureds, and (ii) any change or termination within the policy periods of
the insurance coverage, as certified, shall not be effective within thirty (30) days of
prior written notice to the District. Insurance coverage shall be from a reputable
insurance carrier, licensed to conduct business in the State of Florida.

. If the Contractor fails to have secured and maintained the required insurance, the

District has the right (without any obligation to do so, however), to secure such
required insurance in which event, the Contractor shall pay the cost for that required
insurance to the District and shall furnish, upon demand, all information that may
be required in connection with the District’s obtaining the required insurance. If
Contractor fails to pay such cost to the District, the District may deduct such amount
from any payment due the Contractor.

INDEMNIFICATION. Contractor agrees to defend, indemnify and hold harmless the

District and its officers, agents and employees from any and all liability, claims, actions, suits or
demands by any person, corporation or other entity for injuries, death, property damage or of any
nature, arising out of, or in connection with, the work to be performed by Contractor, including
litigation or any appellate proceedings with respect thereto. Contractor further agrees that nothing
herein shall constitute or be construed as a waiver of the District's limitations on liability contained
in section 768.28, Florida Statutes, or other statute. Obligations under this section shall include
the payment of all settlements, judgments, damages, liquidated damages, penalties, forfeitures,
back pay awards, court costs, arbitration and/or mediation costs, litigation expenses, attorney fees,
and paralegal fees (incurred in court, out of court, on appeal, or in bankruptcy proceedings) as

ordered.
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8. AGREEMENT. This instrument shall constitute the final and complete expression of
the agreement between the parties relating to the subject matter of this Agreement. To the extent
that any of the provisions in the attached Exhibit A and this Agreement conflict, the terms of this
Agreement control.

9. AMENDMENTS. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by both parties.

10.  AUTHORIZATION. The execution of this Agreement has been duly authorized by
the appropriate body or official of the parties, the parties have complied with all the requirements
of law, and the parties have full power and authority to comply with the terms and provisions of
this instrument.

11.  TERMINATION. The District shall have the right to cancel this Agreement at any
time, with or without cause, upon written notice. Contractor shall have the right to cancel this
Agreement upon thirty (30) days’ written notice to the District stating a failure of the District to
perform in accordance with the terms of this Agreement; provided, however, that the District shall
be provided a reasonable opportunity to cure any failure under this Agreement. Upon any
termination, the Contractor’s sole remedy shall be the recovery of the proportion of its fee
hereunder for Services actually rendered, less any offsets that the District may have.

12. ENFORCEMENT OF AGREEMENT. In the event that either the District or the
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the
prevailing party shall be entitled to recover all fees and costs incurred, including reasonable
attorneys' fees and costs for trial, alternative dispute resolution, or appellate proceedings.

13. NOTICES. All notices, requests, consents and other communications under this
Agreement (“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail,
postage prepaid, or overnight delivery service, to the Parties, as follows:

A. If to Contractor:  TPG Lighting, LLC
P.O. Box 471126
Lake Monroe, Florida 32747
Attn:

B. If to District: Eagle Hammock Community Development District
c/o Governmental Management Services — Central
Florida, LLC
219 E. Livingston Street
Orlando, Florida 32801
Attn: District Manager

With a copy to: Kilinski | Van Wyk PLLC
517 East College Avenue
Tallahassee, Florida 32301
Attn: District Counsel
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Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place
of delivery) or on a non-business day, shall be deemed received on the next business day. If any
time for giving Notice contained in this Agreement would otherwise expire on a non-business day,
the Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and
legal holidays recognized by the United States government shall not be regarded as business days.
Counsel for the District and counsel for Contractor may deliver Notice on behalf of the District
and Contractor. Any Party or other person to whom Notices are to be sent or copied may notify
the other Parties and addressees of any change in name or address to which Notices shall be sent
by providing the same on five (5) days’ written notice to the Parties and addressees set forth herein.

14.  LIENS AND CLAIMS. The Contractor shall promptly and properly pay for all labor
employed, materials purchased, and equipment hired by it to perform under this Agreement. The
Contractor shall keep the District’s property free from any materialmen’s or mechanic’s liens and
claims or notices in respect to such liens and claims, which arise by reason of the Contractor’s
performance under this Agreement, and the Contractor shall immediately discharge any such claim
or lien. If the Contractor does not pay or satisfy such claim or lien within three (3) business days
after the filing of notice thereof, the District, in addition to all other remedies available under this
Agreement, may terminate this Agreement to be effective immediately upon the giving of notice
of termination.

15.  ASSIGNMENT. Neither the District nor the Contractor may assign this Agreement
or any monies to become due under this Agreement without the prior written approval of the other,
and such approval shall not be unreasonably withheld.

16. CONTROLLING LAW AND VENUE. This Agreement and the provisions contained in
this Agreement shall be construed, interpreted, and controlled according to the laws of the State of
Florida. All actions and disputes shall be brought in the proper court and venue, which shall be
Polk County, Florida.

17.  PuBLIC RECORDS. Contractor understands and agrees that all documents of any
kind provided to the District in connection with this Agreement may be public records, and,
accordingly, Contractor agrees to comply with all applicable provisions of Florida law in handling
such records, including but not limited to Section 119.0701, Florida Statutes. Contractor
acknowledges that the designated public records custodian for the District is Jill Burns (“Public
Records Custodian”). Among other requirements and to the extent applicable by law, Contractor
shall 1) keep and maintain public records required by the District to perform the service; 2) upon
request by the Public Records Custodian, provide the District with the requested public records or
allow the records to be inspected or copied within a reasonable time period at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are
exempt or confidential, and exempt from public records disclosure requirements, are not disclosed
except as authorized by law for the duration of the contract term and following the contract term
if Contractor does not transfer the records to the Public Records Custodian of the District; and 4)
upon completion of the contract, transfer to the District, at no cost, all public records in
Contractor’s possession or, alternatively, keep, maintain and meet all applicable requirements for
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retaining public records pursuant to Florida laws. When such public records are transferred by
Contractor, Contractor shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. All records stored electronically must be
provided to the District in a format that is compatible with Microsoft Word or Adobe PDF formats.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT GOVERNMENTAL
MANAGEMENT SERVICES — CENTRAL FLORIDA, LLC, 219
E. LIVINGSTON STREET, ORLANDO, FLORIDA 32801,
PHONE (407) 841-5524, OR BY EMAIL AT
JBURNS@GMSCFL.COM.

18. E-VERIFY. Contractor shall comply with and perform all applicable provisions
of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida Statute,
Contractor shall register with and use the United States Department of Homeland Security’s
E-Verify system to verify the work authorization status of all newly hired employees and shall
comply with all requirements of Section 448.095, Florida Statutes, as to the use of subcontractors.
The District may terminate the Agreement immediately for cause if there is a good faith belief that
the Contractor has knowingly violated Section 448.091, Florida Statutes. By entering into this
Agreement, the Contractor represents that no public employer has terminated a contract with the
Contractor under Section 448.095(5)(c), Florida Statutes, within the year immediately preceding
the date of this Agreement.

19. SEVERABILITY. The invalidity or unenforceability of any one or more provisions
of this Agreement shall not affect the validity or enforceability of the remaining portions of this
Agreement, or any part of this Agreement not held to be invalid or unenforceable.

18.  HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this Agreement
are for convenience only and shall neither control nor affect the meaning or construction of any of
the provisions of this Agreement.

19. COUNTERPARTS. This instrument may be executed in any number of counterparts,
each of which, when executed and delivered, shall constitute an original, and such counterparts
together shall constitute one and the same instrument. Signature and acknowledgment pages, if
any, may be detached from the counterparts and attached to a single copy of this document to
physically form one document.

20. SCRUTINIZED COMPANIES. In accordance with Section 287.135, Florida Statutes,
Contractor represents that in entering into this Agreement, neither it nor any of its officers,
directors, executives, partners, shareholders, members, or agents is on the Scrutinized Companies
with Activities in Sudan List, the Scrutinized Companies with Activities in the Iran Terrorism
Sectors List, or the Scrutinized Companies that Boycott Israel List created pursuant to Sections
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215.4725 and 215.473, Florida Statutes, and in the event such status changes, Contractor shall
immediately notify the District. If Contractor is found to have submitted a false statement, has
been placed on the Scrutinized Companies with Activities in Sudan List, the Scrutinized
Companies with Activities in the Iran Terrorism Sectors List, or has been engaged in business
operations in Cuba or Syria, or is now or in the future on the Scrutinized Companies that Boycott
Israel List, or engaged in a boycott of Israel, the District may immediately terminate this
Agreement.

21.  ANTI-HUMAN TRAFFICKING. Contractor certifies, by acceptance of this
Agreement, that neither it nor its principals utilize coercion for labor or services as defined in
Section 787.06, Florida Statutes. Contractor agrees to execute an affidavit in compliance with
Section 787.06(13), Florida Statutes, and acknowledges that if Contractor refuses to sign said
affidavit, the District may terminate this Agreement immediately.

22. PuBLIC ENTITY CRIMES. Contractor represents that in entering into this
Agreement, Contractor has not been placed on the convicted vendor list as described in Section
287.133(3)(a), Florida Statutes, within the last thirty-six (36) months and, if Contractor is placed
on the convicted vendor list, Contractor shall immediately notify the District whereupon this
Agreement may be terminated by the District.

23. FOREIGN INFLUENCE. Contractor understands that under Section 286.101, Florida

Statutes, that Contractor must disclose any current or prior interest, any contract with, or any grant
or gift from a foreign country of concern as that term is defined within the above referenced statute.

[Signatures on following page]
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Contractor’s Proposal
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e.. TPG Lighting

TPG Lighting, LLC

o B0

Eagle Hammock CDD
1745 Eagle Hammock Blvd
Eagle Lake, FL 33839

(407) 460-4424
ABailey@gmscfl.com

INVOICE

Greenery/Bows - 9' Section of Warm White Lit Garland

[Main Entrance] Lining the top portion of the entrance sign on both sides in warm white lit garland.

Greenery/Bows - 24" Warm White Lit Wreath with Commercial-Grade 3D Bow

[Main Entrance] Centering on Garland a 18" red commercial-grade 3d bow.

Greenery/Bows - 24" Warm White Lit Wreath with Commercial-Grade 3D Bow

[Main Entrance] Centering on each column on both sides of entrance sign a 24" warm white lit wreath with a red commercial-grade 3d bow.

INVOICE #100361

INVOICE DATE Oct 24, 2025

PAYMENT TERMS Upon receipt

AMOUNT DUE $1,019.67
CONTACT US

P.O. Box 471126
Lake Monroe, FL 32747

(407) 413-0442
tpglighting@gmail.com

2.0 $147.90 $295.80
2.0 $146.31 $292.62
4.0 $146.31 $585.24

Mini/C9 Lights - C9 Temporary Roofline Lighting 60.0 $7.98 $478.80
[Amenity Center] Lining the front roof line in warm white c9 bulbs.
Greenery/Bows - 44" Warm White Lit Fir Teardrop/Spray with Commercial-Grade 3D Bow 4.0 $224.18 $896.72

[Amenity Center] Center on both entrance columns a 44" warm white lit teardrop style wreath crowned with a red commercial-grade 3d bow.

By approving this project, you acknowledge that you have read, understand, and agree to the Terms and Conditions. For a digital view of our disclaimers, copy and paste

this URL into your web browser:

https://pro.housecallpro.com/TPGLightingLLC/435919/terms

TPG Lighting, LLC

http://www.tpglighting.com

Subtotal $2,549.18
3 Year Agreement Discount -$509.84
Total Tax $0.00

FL Sales Tax (7%) $0.00
Job Total $2,039.34
Invoice Amount $1,019.67

1o0f2


http://www.tpglighting.com

See our Terms & Conditions

TPG Lighting, LLC http://www.tpglighting.com 20of2


https://pro.housecallpro.com/TPGLightingLLC/435919/terms
http://www.tpglighting.com







CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/24/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy (ies) must have ADDITIONAL INSURED provisions or be endorsed. If SUBROGATION IS
WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

FrankCrum Insurance Agency, Inc.

CONTACT NAME:

FrankCrum Certificate Department

PHONE (A/C, No, Ext): (727) 799-1229

FAX (A/C, No):

E-MAIL ADDRESS:

100 South Missouri Avenue INSURER(S) AFFORDING COVERAGE NAIC#
Clearwater, FL 33756 INSURER A: Frank Winston Crum Insurance Company 11600
INSURED INSURER B:
INSURER C:
FrankCrum L/C/F TPG Lighting LLC INSURER D:
100 South Missouri Avenue INSURER E:
Clearwater, FL 33756 INSURER F:
COVERAGES CERTIFICATE NUMBER: 1430702 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN
MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL | SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSRD | WvD POLICY NUMBER (MMDDIYYYY) (MMDDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE DOCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
poucy ] Prosect [ Jioc PRODUCTS-COMP/OP AGG $
OTHER: $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT s
— (Ea accident)
ANY AUTO
BODILY INJURY (Per person) $
OWNED AUTOS SCHEDULED
ONLY AUTOS BODILY INJURY (Per accident) $
HIRED AUTOS NON-OWNED PROPERTY DAMAGE $
—— ONLY ——{AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | | RETENTION § $
PER STATUTE OTH-
WORKERS COMPENSATION AND WC202500000 01/01/2025 01/01/2026 X | | | ER
A |EMPLOYERS' LIABILITY Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? D N/A E.L. EACH ACCIDENT $1,000,000
(Mandatory in NH)
If yes, describe under E.L. DISEASE-EA EMPLOYEE $1,000,000
DESCRIPTION OF OPERATIONS below
E.L. DISEASE-POLICY LIMIT $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Effective 10/24/2022, coverage is for 100% of the employees of FrankCrum leased to TPG Lighting LLC (Client) for whom the client is reporting hours to
FrankCrum. Coverage is not extended to statutory employees.

CERTIFICATE HOLDER

CANCELLATION

Central Florida, LLC.
219 E. Livingston Street
Orlando, FL 32801

EAGLE HAMMOCK COMMUNITY DEVELOPMENT DISTRICT
c/o Governmental Management Services

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

© 1988-2016 ACORD CORPORATION. All rights reserved.




CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/24/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Merrill Insurance Group, Inc.
1520 S Bay Street

Eustis FL 32726-5555

CONTACT - .
NAME:  Commercial Lines Service Department

PHONE  ): 352-589-5200 A% oy 352-589-5222

E-MAIL . .
ADDRESS: Clservice@merrillinsurance.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : INFINITY ASSURANCE INS CO 39497
INSURED INSURER B : Scottsdale Insurance Compan 41297
TPG Lighting LLC . pany
4150 Incubator Ct INSURER C :
Sanford FL 32771 INSURER D :
INSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 184147008

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
B | X | COMMERCIAL GENERAL LIABILITY Y | Y | CPS8190306 5/1/2025 5/1/2026 | EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 100,000
MED EXP (Any one person) $5,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY FRO: Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY 50007083901 5/1/2025 5/1/2026 | (£2 mocident $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED <
AUTOS ONLY aUTos BODILY INJURY (Per accident) | $
X | HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
B UMBRELLA LIAB X | occur CXS4049594 5/1/2025 5/1/2026 EACH OCCURRENCE $ 1,000,000
X | EXCESSLIAB CLAIMS-MADE AGGREGATE $ 1,000,000
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate holder is recognized as an additional insured on a Primary and Noncontributory basis with regards to General Liability when required by written
contract. Waiver of subrogation applies to General Liability. Excess Liability follows General Liability forms.

CERTIFICATE HOLDER

CANCELLATION

Eagle Hammock Community Development District
c/o Governmental Management Services-

Central Florida, LLC

219 E. Livingston Street

Orlando, FL 32801

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DIBARTOLOMEO, McBEE, HARTLEY & BARNES, P.A.

CERTIFIED PUBLIC ACCOUNTANTS

October 27, 2025

Eagle Hammock Community Development District
Board of Supervisors

We are pleased to confirm our understanding of the services we are to provide Eagle Hammock Community
Development District, (“the District”) for the fiscal year ended September 30, 2025 and with an option for additional
annual renewals. This letter serves to renew our agreement and establish the terms and fee for the 2025 audit.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the aggregate discretely presented component
units, each major fund (general fund, debt service fund, capital projects fund), and the aggregate remaining fund
information, and the disclosures, which collectively comprise the basic financial statements of the District as of and
for the year ended September 30, 2025. In addition, we will examine the District’s compliance with the requirements
of Section 218.415 Florida Statutes in accordance with Rule 10.556(10) of the Auditor General of the State of Florida.
Accounting standards generally accepted in the United States of America (GAAP) provide for certain required
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement the
District‘s basic financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement we will apply certain limited procedures to the District's RSI in accordance with auditing standards
generally accepted in the United States of America (GAAS). These limited procedures will consist of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We will not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient appropriate evidence to express an opinion or provide
any assurance. The following RSI is required by GAAP and will be subjected to certain limited procedures, but will
not be audited.

1. Management’s Discussion and Analysis
2. Budgetary comparison schedule

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error; issue an auditor’s report that includes our opinion
about whether your financial statements are fairly presented, in all material respects, in conformity with GAAP; and
report on the fairness of the supplementary information referred to in the second paragraph when considered in relation
to the financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment of
a reasonable user made based on the financial statements.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and other
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance with GAAS,
we exercise professional judgment and maintain professional skepticism throughout the audit.

2222 Colonial Road, Suite 200 * Fort Pierce, Florida 34950 * 772-461-8833 * Fax: 772-461-8872
591 S.E. Port St. Lucie Blvd., * Port St. Lucie, Florida 34984 ¢ 772-878-1952 * Fax: 772-878-1709

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Company Practice Section

WWW.DMHBCPA.NET



Docusign Envelope ID: BB35B130-2EC2-48EC-8C99-8F83750ADD8B

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements, including
the disclosures, and determine whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to
the government or to acts by management or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because
we will not perform a detailed examination of all transactions, there is an unavoidable risk that some material
misstatements may not be detected by us, even though the audit is properly planned and performed in accordance with
GAAS. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements. However, we will inform the
appropriate level of management of any material errors, fraudulent financial reporting, or misappropriation of assets
that comes to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to any later periods for which we are not engaged as
auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a reasonable
period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, tests
of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities by
correspondence with selected customers, creditors, and financial institutions. =~ We will also request written
representations from your attorneys as part of the engagement.

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided by
any such third-party service providers.

Our audit of the financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to
error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of internal control. An audit is not designed to provide assurance on
internal control or to identify deficiencies in internal control. Accordingly, we will express no such opinion. However,
during the audit, we will communicate to management and those charged with governance internal control related
matters that are required to be communicated under AICPA professional standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District’s compliance with the provisions of applicable laws, regulations, contracts, and
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance and we will
not express such an opinion.
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Other Services

We will also prepare the financial statements of Eagle Hammock Community Development District in conformity
with accounting principles generally accepted in the United States of America based on information provided by you.

We will perform the services in accordance with applicable professional standards. The other services are limited to
the financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse
to perform any procedure or take any action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statement preparation services and any other
nonattest services we provide; oversee the services by designating an individual, preferably from senior management,
with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and accept
responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,
implementing, and maintaining internal controls relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error, including monitoring ongoing
activities; for the selection and application of accounting principles; and for the preparation and fair presentation of
the financial statements in conformity with accounting principles generally accepted in the United States of America
with the oversight of those charged with governance.

Management is responsible for making information available for the drafting of financial statements, all financial
records, and related information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing us with (1)
access to all information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, such as records, documentation, identification of all related parties and all related-party relationships and
transactions, and other matters; (2) additional information that we may request for the purpose of the audit; and (3)
unrestricted access to persons within the government from whom we determine it necessary to obtain audit evidence.
At the conclusion of our audit, we will require certain written representations from you about the financial statements
and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees
who have significant roles in internal control, and (3) others where the fraud could have a material effect on the
financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the government received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for identifying and ensuring that the government complies with
applicable laws and regulations.

You are responsible for the preparation of the supplementary information in conformity with accounting principles
generally accepted in the United States of America (GAAP). You agree to include our report on the supplementary
information in any document that contains, and indicates that we have reported on, the supplementary information.
You also agree to include the audited financial statements with any presentation of the supplementary information that
includes our report thereon. Your responsibilities include acknowledging to us in the representation letter that (1) you
are responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe the
supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.



Docusign Envelope ID: BB35B130-2EC2-48EC-8C99-8F83750ADD8B

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and will locate any
documents selected by us for testing.

Subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available
upon request and in a timely manner to a cognizant or oversight agency or its designee, a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit,
to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested,
access to such audit documentation will be provided under the supervision of DiBartolomeo, McBee, Hartley &
Barnes, P.A. personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein
to others, including other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that various
documents reviewed or produced during the conduct of the audit may be public records under Florida law.

We will complete the audit within prescribed statutory deadlines, which requires the District to submit its annual audit
to the Auditor General no later than nine (9) months after the end of the audited fiscal year, with the understanding
that your employees will provide information needed to perform the audit on a timely basis. Provided that such
information and any necessary feedback is provided on a timely basis, we will submit a preliminary draft audit report
for your review no later than May 15 following the fiscal year for which the audit is conducted, and will submit a final
audit report for your review no later than June 15 following the fiscal year for which the audit is conducted.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date.
If we are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.

Jim Hartley is the engagement partner and is responsible for supervising the engagement and signing the report or
authorizing another individual to sign it. Our fees for these services are not to exceed $3,750. The fee estimate is
based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary or if additional Bonds are issued, we will
discuss it with you and arrive at a new fee estimate before we incur the additional costs. Our invoices for these fees
will be rendered each month as work progresses and are payable on presentation. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of termination,
even if we have not completed our report. You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket expenditures through the date of termination.

Either party may unilaterally terminate this agreement, with or without cause, upon thirty (30) days written
notice. Upon any termination of this Agreement, the District will pay all invoices for services rendered prior to the
date of the notice of termination but subject to any offsets that the District may have. Pursuant to Section 218.391,
Florida Statutes, all invoices for fees or other compensation must be submitted in sufficient detail to demonstrate
compliance with the terms of this engagement.

We shall take all necessary steps to ensure that the audit is completed in a timely fashion so that the financial reports
and audits may be approved by the District’s Board of Supervisors within 180 days after the end of the fiscal year
under review.

We agree and understand that Chapter 119, Florida Statutes, may be applicable to documents prepared in connection
with the services provided hereunder and agree to cooperate with public record requests made there under. In
connection with this Agreement, we agree to comply with all provisions of Florida’s public records laws, including
but not limited to Section 119.0701, Florida Statutes, the terms of which are incorporated herein. Among other
requirements, we will:

a. Keep and maintain public records required by the District to perform the service.

b. Upon request from the District’s custodian of public records, provide the District with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the
cost provided in Chapter 119, Florida Statutes or as otherwise provided by law.
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c. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements
are not disclosed except as authorized by law for the duration of the contract term and following completion of
the Agreement if the auditor does not transfer the records to the District.

d. Upon completion of this Agreement, transfer, at no cost, to the District all public records in possession of the
auditor or keep and maintain public records required by the District to perform the service. If the auditor transfers
all public records to the District upon completion of this Agreement, the auditor shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements. If the auditor
keeps and maintains public records upon completion of the Agreement, the auditor shall meet all applicable
requirements for retaining public records. All records stored electronically must be provided to the District, upon
request from the District’s custodian of public records, in a format that is compatible with the information
technology systems of the District.

e. If auditor has questions regarding the application of Chapter 119, Florida statutes, to its duty to provide public
records relating to this agreement, contact the public records custodian at: c/o Governmental Management
Services — Central Florida LLC, 219 East Livingston Street, Orlando, Florida 32801, or
recordrequest@gmscfl.com, phone: (407) 841-5524.

Reporting

We will issue a written report upon completion of our audit of Eagle Hammock Community Development District’s
financial statements. Our report will be addressed to the Board of Supervisors of the District. Circumstances may
arise in which our report may differ from its expected form and content based on the results of our audit. Depending
on the nature of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or add
an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to
express opinions or withdraw from this engagement.

We appreciate the opportunity to be of service to Eagle Hammock Community Development District and believe this
letter accurately summarizes the terms of our engagement, and, with any addendum, if applicable, is the complete and
exclusive statement of the agreement between DiBartolomeo, McBee, Hartley & Barnes and the District with respect
to the terms of the engagement between the parties. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the attached copy and return it to us.

RiPartolomeg, A, Hoithy t banves

DiBartolomeo, McBee, Hartley & Barnes, P.A.

RESPONSE:

This letter corres%tgyd gsts forth the understanding of Eagle Hammock Community Development District.

Signature: @i(}ow ﬂvwa MJA/

05F2744F40FE41E...

Title;: Chairman

Date: 2025-10-30




SECTION X
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AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES

THIS AGREEMENT (“Agreement”) is made and entered into as of this 21st day of
October 2025, by and between:

Eagle Hammock Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, and located within the
City of Eagle Lake, Florida and with an address of c/o Governmental Management Services
— Central Florida, 219 E. Livingston Street, Orlando, Florida 32801 (“District”); and

Rayl Engineering & Surveying, LLC, a Florida limited liability company, with a
business address of 810 E. Main Street, Bartow, Florida 33830 (“Engineer”).

RECITALS

WHEREAS, the District is a local unit of special purpose government established and
existing pursuant to the Uniform Community Development District Act of 1980, codified as
Chapter 190, Florida Statutes, as amended (“Act”); and

WHEREAS, the District is authorized to plan, finance, construct, install, acquire and/or
maintain improvements, facilities and services in conjunction with the development of the lands
within the District; and

WHEREAS, pursuant to Sections 190.033 and 287.055, Florida Statutes, the District
solicited proposals from qualified firms to provide professional engineering services on a
continuing basis; and

WHEREAS, Engineer submitted a proposal to serve in this capacity; and

WHEREAS, the District's Board of Supervisors (“Board”) determined Engineer as the
most qualified firm to provide professional engineering services for the District and authorized the
negotiation of a contract pursuant to Section 287.055, Florida Statutes; and

WHEREAS, the District intends to employ Engineer to perform engineering services,
including but not limited to, construction administration, environmental management and
permitting, financial and economic studies, as defined by a separate work authorization or work
authorizations; and

WHEREAS, upon authorization, the Engineer shall serve as District’s professional
representative in each service or project to which this Agreement applies and will give consultation
and advice to the District during performance of these services.

NOW, THEREFORE, for and in consideration of the mutual covenants herein contained,
the acts and deeds to be performed by the parties and the payments by the District to the Engineer
of the sums of money herein specified, it is mutually covenanted and agreed as follows:
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1. SCOPE OF SERVICES.

a. The Engineer will provide general engineering services, including:
i. Preparation of any necessary reports and attendance at meetings of the
Board.

ii. Providing professional engineering services including but not limited to
review and execution of documents under the District’s Trust Indentures
and monitoring of District projects. Performance of any other duties
related to the provision of infrastructure and services as requested by the
Board, District Manager, or District Counsel.

1ii. Any other items requested by the Board.

b. Engineer shall, when authorized by the Board, provide general services related
to construction of any District projects including, but not limited to:
1. Periodic visits to the site, or full-time construction management of
District projects, as directed by District.

il. Processing of contractor’s pay estimates.

iii. Preparation of, and/or assistance with the preparation of, work
authorizations, requisitions, change orders and acquisitions for review
by the District Manager, District Counsel and the Board.

iv. Final inspection and requested certificates for construction including the
final certificate of construction.

v. Consultation and advice during construction, including performing all
roles and actions required of any construction contract between District
and any contractor(s) in which Engineer is named as owner’s
representative or “Engineer.”

vi. Any other activity related to construction as authorized by the Board.

c. With respect to maintenance of the facilities, Engineer shall render such
services as authorized by the Board.

2. REPRESENTATIONS. The Engineer hereby represents to the District that:

a. It has the experience and skill to perform the services required to be performed
by this Agreement.

b. It shall design to and comply with applicable federal, state, and local laws, and
codes, including without limitation, professional registration and licensing
requirements (both corporate and individual for all required basic disciplines)
in effect during the term of this Agreement, and shall, if requested by District,
provide certification of compliance with all registration and licensing
requirements.

c. It shall perform said services in accordance with generally accepted
professional standards in the most expeditious and economical manner, and to
the extent consistent with the best interests of District.
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d. It is adequately financed to meet any financial obligations it may be required to
incur under this Agreement.

3. METHOD OF AUTHORIZATION. Each service or project will be authorized in
writing by the District. Engineer will request such work authorizations in its professional capacity
as Engineer when it is deemed desirable or necessary and the District is relying on Engineer to
make such recommendations when Engineer deems professional engineering services appropriate
for the facts and circumstances of any project. The written authorization will be incorporated in a
work authorization which will include the scope of work, compensation, project schedule, and
special provisions or conditions specific to the service or project bring authorized, in substantially
the form attached hereto as Exhibit A (each, a “Work Authorization’). Authorization of services
or projects under the contract will be the sole option of the District but with advice and
recommendations by Engineer.

4. COMPENSATION. It is understood and agreed that the payment of compensation
for services under this Agreement shall be stipulated in each Work Authorization. One of the
following methods will be utilized:

a. Lump Sum Amount - The District and Engineer shall mutually agree to a lump
sum amount for the services to be rendered payable monthly in direct proportion
to the work accomplished. For any lump-sum or cost-plus-a-fixed-fee
professional service contract over the threshold amount provided in Section
287.017, Florida Statutes, for CATEGORY FOUR, the District shall require
the Engineer to execute a truth-in-negotiation certificate stating that wage rates
and other factual unit costs supporting the compensation are accurate, complete,
and current at the time of contracting. The price for any lump sum Work
Authorization, and any additions thereto, will be adjusted to exclude any
significant sums by which the District determines the Work Authorization was
increased due to inaccurate, incomplete, or noncurrent wage rates and other
factual unit costs. All such adjustments must be made within one (1) year
following the completion of the work contemplated by the lump sum Work
Authorization.

b. Hourly Personnel Rates - For services or projects where scope of services is not
clearly defined, or recurring services or other projects where the District desires
to use the hourly compensation rates outlined in Exhibit B attached hereto. The
District and Engineer may agree to a “not to exceed” amount when utilizing
hourly personnel rates for a specific work authorization.

5. REIMBURSABLE EXPENSES. Reimbursable expenses consist of actual
expenditures made by Engineer, its employees, or its consultants in the interest of the project for
the incidental expenses as listed as follows:

a. Expenses of transportation and living when traveling in connection with a
project, for long distance phone calls and telegrams, and fees paid for securing
approval of authorities having jurisdiction over the project. All expenditures
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shall be made in accordance with Chapter 112, Florida Statutes, and with the
District’s travel policy as applicable.

b. Expense of reproduction, postage and handling of drawings and specifications.

6. TERM OF CONTRACT. It is understood and agreed that this Agreement is for
engineering services. It is further understood and agreed that the term of this Agreement will be
from the time of execution of this Agreement until terminated pursuant the terms herein.

7. SPECIAL SERVICES. When authorized in writing by the District, additional
special consulting services may be utilized by Engineer and paid for on a cost basis.

8. BOOKS AND RECORDS. Engineer shall maintain comprehensive books and
records relating to any services performed under this Agreement, which shall be retained by
Engineer for a period of at least four (4) years from and after completion of any services hereunder
(or such longer period to the extent required by Florida’s public records retention laws). The
District, or its authorized representative, shall have the right to audit such books and records at all
reasonable times upon prior notice to Engineer.

9. OWNERSHIP OF DOCUMENTS.

a. All rights in and title to all plans, drawings, specifications, ideas, concepts,
designs, sketches, models, programs, software, creation, inventions, reports, or
other tangible work product originally developed by Engineer pursuant to this
Agreement (“Work Product”) shall be and remain the sole and exclusive
property of the District when developed and shall be considered work for hire.

b. The Engineer shall deliver all Work Product to the District upon completion
thereof unless it is necessary for Engineer in the District’s sole discretion, to
retain possession for a longer period of time. Upon early termination of
Engineer’s services hereunder, Engineer shall deliver all such Work Product
whether complete or not. The District shall have all rights to use any and all
Work Product. Engineer shall retain copies of the Work Product for its
permanent records, provided the Work Product is not used without the District’s
prior express written consent. Engineer agrees not to recreate any Work Product
contemplated by this Agreement, or portions thereof, which if constructed or
otherwise materialized, would be reasonably identifiable with the project. If
said work product is used by the District for any purpose other than that purpose
which is intended by this Agreement, the District shall indemnify Engineer
from any and all claims and liabilities which may result from such re-use, in the
event Engineer does not consent to such use.

c. The District exclusively retains all manufacturing rights to all materials or
designs developed under this Agreement. To the extent the services performed
under this Agreement produce or include copyrightable or patentable materials
or designs, such materials or designs are work made for hire for the District as
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the author, creator, or inventor thereof upon creation, and the District shall have
all rights therein including, without limitation, the right of reproduction, with
respect to such work. Engineer hereby assigns to the District any and all rights
Engineer may have including, without limitation, the copyright, with respect to
such work. The Engineer acknowledges that the District is the motivating factor
for, and for the purpose of copyright or patent, has the right to direct and
supervise the preparation of such copyrightable or patentable materials or
designs.

10. ACCOUNTING RECORDS. Records of Engineer pertaining to the services
provided hereunder shall be kept on a basis of generally accepted accounting principles and shall
be available to the District or its authorized representative for observation or audit at mutually
agreeable times.

11. REUSE OF DOCUMENTS. All documents including drawings and specifications
furnished by Engineer pursuant to this Agreement are instruments of service. They are not intended
or represented to be suitable for reuse by District or others on extensions of the work for which
they were provided or on any other project. Any reuse without specific written consent by Engineer
will be at the District’s sole risk and without liability or legal exposure to Engineer. All documents
including drawings, plans and specifications furnished by Engineer to District are subject to reuse
in accordance with Section 287.055(10), Florida Statutes.

12. COST ESTIMATES. Since Engineer has no control over the cost of labor,
materials or equipment or over a contractor’s methods of determining prices, or over competitive
bidding or market conditions, his opinions of probable cost provided as a service hereunder are to
be made on the basis of his experience and qualifications and represent his best judgment as a
design professional familiar with the construction industry, but Engineer cannot and does not
guarantee that proposals, bids, or the construction costs will not vary from opinions of probable
cost prepared by him. If the District wishes greater assurance as to the construction costs, it shall
employ an independent cost estimator at its own expense. Services to modify approved documents
to bring the construction cost within any limitation established by the District will be considered
additional services and justify additional fees.

13.  INSURANCE. Engineer shall, at its own expense, maintain insurance during the
performance of its services under this Agreement, with limits of liability not less than the

following:
Workers” Compensation Statutory
General Liability
Bodily Injury $1,000,000/$2,000,000
(including Contractual)
Property Damage $1,000,000/$2,000,000

(including Contractual)
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Automobile Liability Combined Single Limit $1,000,000
Bodily Injury/Property Damage

Professional Liability for
Errors and Omissions $2,000,000

If any such policy of insurance is a “claims made” policy, and not an “occurrence” policy,
the Engineer shall, without interruption, and at the District’s option, maintain the insurance during
the term of this Agreement and for at least five (5) years after the termination of this Agreement.

The District, its officers, supervisors, agents, staff, and representatives shall be named as
additional insured parties, except with respect to the Worker’s Compensation Insurance and the
Professional Liability for Errors and Omissions Insurance both for which only proof of insurance
shall be provided. The Engineer shall furnish the District with the Certificate of Insurance
evidencing compliance with the requirements of this Section. No certificate shall be acceptable to
the District unless it provides that any change or termination within the policy periods of the
insurance coverage, as certified, shall not be effective without written notice to the District per the
terms of the applicable policy. Insurance coverage shall be from a reputable insurance carrier,
licensed to conduct business in the state of Florida.

If the Engineer fails to have secured and maintained the required insurance, the District has
the right (without any obligation to do so, however), to secure such required insurance in which
event, the Engineer shall pay the cost for that required insurance and shall furnish, upon demand,
all information that may be required in connection with the District’s obtaining the required
insurance.

14. CONTINGENT FEE. The Engineer warrants that it has not employed or retained
any company or person, other than a bona fide employee working solely for the Engineer, to solicit
or secure this Agreement and that it has not paid or agreed to pay any person, company,
corporation, individual, or firm, other than a bona fide employee working solely for the Engineer,
any fee, commission, percentage, gift, or other consideration contingent upon or resulting from the
award or making of this Agreement.

15.  AUDIT. The Engineer agrees that the District or any of its duly authorized
representatives shall, until the expiration of three years after expenditure of funds under this
Agreement, have access to and the right to examine any books, documents, papers, and records of
the Engineer involving transactions related to the Agreement. The Engineer agrees that payment
made under the Agreement shall be subject to reduction for amounts charged thereto that are found
on the basis of audit examination not to constitute allowable costs. All required records shall be
maintained until an audit is completed and all questions arising therefrom are resolved, or three
years after completion of all work under the Agreement.

16. INDEMNIFICATION. Engineer agrees to indemnify, defend, and hold the
District and the District’s officers and employees wholly harmless from liabilities, damages,
losses, and costs of any kind, including, but not limited to, reasonable attorney’s fees, which may
come against the District and the District’s officers and employees, to the extent caused wholly or
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in part by negligent, reckless, or intentionally wrongful acts, omissions, or defaults by Engineer or
persons employed or utilized by Engineer in the course of any work done relating to this
Agreement. To the extent a limitation on liability is required by Section 725.06 of the Florida
Statutes or other applicable law, liability under this section shall in no event exceed the sum of
Two Million Dollars and Engineer shall carry, at his own expense, insurance in a company
satisfactory to District to cover the aforementioned liability. Engineer agrees such limitation bears
a reasonable commercial relationship to the contract and was part of the project specifications or
bid documents.

17.  INDIVIDUAL LIABILITY. UNDER THIS AGREEMENT, AND SUBJECT
TO THE REQUIREMENTS OF SECTION 558.0035, FLORIDA STATUTES, WHICH
REQUIREMENTS ARE EXPRESSLY INCORPORATED HEREIN, AN INDIVIDUAL
EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE FOR
NEGLIGENCE.

18. SOVEREIGN IMMUNITY. The Engineer agrees and covenants that nothing in
this Agreement shall constitute or be construed as a waiver of District’s limitations on liability
pursuant to Section 768.28, Florida Statutes, or any other statute or law.

19. PUBLIC RECORDS. The Engineer agrees and understands that Chapter 119,
Florida Statutes, may be applicable to documents prepared in connection with work provided to
the District and agrees to cooperate with public record requests made thereunder. In connection
with this Agreement, Engineer agrees to comply with all provisions of Florida’s public records
laws, including but not limited to Section 119.0701, Florida Statutes, the terms of which are
incorporated herein. Among other requirements, Engineer must:

a. Keep and maintain public records required by the District to perform the service.

b. Upon request from the District’s custodian of public records, provide the District with
a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes or as otherwise provided by law.

c. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the contract term and following completion of the Agreement if the
Engineer does not transfer the records to the District.

d. Upon completion of this Agreement, transfer, at no cost, to the District all public
records in possession of the Engineer or keep and maintain public records required by
the District to perform the service. If the Engineer transfers all public records to the
District upon completion of this Agreement, the Engineer shall destroy any duplicate
public records that are exempt or confidential and exempt from public records
disclosure requirements. If the Engineer keeps and maintains public records upon
completion of the Agreement, the Engineer shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to the
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District, upon request from the District’s custodian of public records, in a format that
is compatible with the information technology systems of the District.

IF ENGINEER HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
ENGINEER’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE
PUBLIC RECORDS CUSTODIAN AT (407) 841-5524,
JBURNS@GMSCFL.COM, OR AT 219 E. LIVINGSTON
STREET, ORLANDO, FLORIDA 32801.

20. EMPLOYMENT VERIFICATION. The Engineer agrees that it shall bear the
responsibility for verifying the employment status, under the Immigration Reform and Control Act
of 1986, of all persons it employs in the performance of this Agreement.

21. E-VERIFY. The Engineer shall comply with and perform all applicable provisions
of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida Statute,
Engineer shall register with and use the United States Department of Homeland Security’s E-
Verify system to verify the work authorization status of all newly hired employees and shall
comply with all requirements of Section 448.095, Florida Statutes, as to the use of subcontractors.
The District may terminate the Agreement immediately for cause if there is a good faith belief that
the Engineer has knowingly violated Section 448.091, Florida Statutes. By entering into this
Agreement, the Engineer represents that no public employer has terminated a contract with the
Engineer under Section 448.095(5)(c), Florida Statutes, within the year immediately preceding
the date of this Agreement.

22. CONFLICTS OF INTEREST. The Engineer shall bear the responsibility for acting
in the District’s best interests, shall avoid any conflicts of interest and shall abide by all applicable
ethical canons and professional standards relating to conflicts of interest.

23. SUBCONTRACTORS. The Engineer may subcontract portions of the services,
subject to the terms of this Agreement and subject to the prior written consent of the District, which
may be withheld for any or no reason. Without in any way limiting any terms and conditions set
forth in this Agreement, all subcontractors of Engineer shall be deemed to have made all of the
representations and warranties of Engineer set forth herein and shall be subject to any and all
obligations of Engineer hereunder. Prior to any subcontractor providing any services, Engineer
shall obtain from each subcontractor its written consent to and acknowledgment of the terms of
this Agreement. Engineer shall be responsible for all acts or omissions of any subcontractors.

24. INDEPENDENT CONTRACTOR. The District and the Engineer agree and
acknowledge that the Engineer shall serve as an independent contractor of the District. Neither the
Engineer nor employees of the Engineer, if any, are employees of the District under the meaning
or application of any federal or state unemployment, insurance laws, or any other potentially
applicable laws. The Engineer agrees to assume all liabilities or obligations by any one or more of
such laws with respect to employees of the Engineer, if any, in the performance of this Agreement.
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The Engineer shall not have any authority to assume or create any obligation, express or implied,
on behalf of the District and the Engineer shall have no authority to represent as agent, employee,
or in any other capacity the District unless set forth differently herein or authorized by vote of the
Board.

25. ASSIGNMENT. Neither the District nor the Engineer shall assign, sublet, or transfer
any rights under or interest in this Agreement without the express written consent of the other.
Nothing in this paragraph shall prevent the Engineer from employing such independent
professional associates and consultants as Engineer deems appropriate, pursuant to the terms of
this Agreement.

26. THIRD PARTIES. Nothing in the Agreement shall inure to the benefit of any third
party for the purpose of allowing any claim which would otherwise be barred by operation of
law.

27. CONTROLLING LAW. The Engineer and the District agree that this Agreement
shall be controlled and governed by the laws of the State of Florida. Venue for any action arising
under this Agreement shall be in Polk County, Florida.

28. TERMINATION. The District may terminate this Agreement for cause immediately
upon notice to Engineer. The District or the Engineer may terminate this Agreement without cause
upon thirty (30) days written notice. At such time as the Engineer receives notification of the
intent of the District to terminate the contract, the Engineer shall not perform any further services
unless directed to do so in writing by the District. In the event of any termination or breach of any
kind, the Engineer shall not be entitled to consequential damages of any kind (including but not
limited to lost profits), but instead the Engineer’s sole remedy will be to recover payment for
services rendered to the date of the notice of termination, subject to any offsets.

29. RECOVERY OF COSTS AND FEES. In the event either party is required to enforce
this Agreement by court proceedings or otherwise, then the prevailing party shall be entitled to
recover from the other party all costs incurred, including reasonable attorneys’ fees at all judicial
levels.

30. AMENDMENTS. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by both of the parties
hereto and formally approved by the Board.

31. AGREEMENT. This Agreement reflects the negotiated agreement of the parties, each
represented by competent legal counsel. Accordingly, this Agreement shall be construed as if
both parties jointly prepared it, and no presumption against one party or the other shall govern the
interpretation or construction of any of the provisions of this Agreement.

32. NOTICES. All notices, requests, consents and other communications hereunder
(“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail, postage prepaid,
or telecopied to the parties, as follows:
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a. If to District: Eagle Hammock Community Development District
c/o Governmental Management Services — Central
Florida, LLC
219 E. Livingston Street
Orlando, Florida 32801
Attn: District Manager

With a copy to: Kilinski | Van Wyk PLLC
517 E. College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

b. If to Contractor: Rayl Engineering & Surveying, LLC
810 E. Main Street
Bartow, Florida 33830
Attn: Alan Rayl

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any time
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the
Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal
holidays recognized by the United States government shall not be regarded as business days.
Counsel for the District and counsel for the Engineer may deliver Notice on behalf of the District
and the Engineer. Any party or other person to whom Notices are to be sent or copied may notify
the other parties and addressees of any change in name or address to which Notices shall be sent
by providing the same on five (5) day’s written notice to the parties and addressees set forth herein.

33. RECOVERY OF COSTS AND FEES. In the event either party is required to enforce
this Agreement by court proceedings or otherwise, then the prevailing party shall be entitled to
recover from the other party all costs incurred, including reasonable attorneys' fees.

34. ACCEPTANCE. Acceptance of this Agreement is indicated by the signature of the
authorized representative of the District and the Engineer in the spaces provided below.

35. ANTI-HUMAN TRAFFICKING. Engineer certifies, by acceptance of this
Agreement, that neither it nor its principals utilize coercion for labor or services as defined in
Section 787.06, Florida Statutes. Engineer agrees to execute an affidavit in compliance with
Section 787.06(13), Florida Statutes, and acknowledges that if Engineer refuses to sign said
affidavit, the District may terminate this Agreement immediately.

[Signatures of following page]

10
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
on the day and year first above written.

EAGLE HAMMOCK COMMUNITY
DEVELOPMENT DISTRICT

Signed by:

ﬁ/uh‘ow Indrade

O5F2744F40FE4TE

Chairperson, Board of Supervisors

RAYL ENGINEERING & SURVEYING, LLC,

a Florida limited liability company
Signed by:

law |, Fasl

-419DE2EFA206441—

By: Alan Rayl
Its: Manager

Exhibit A: Form of Work Authorization
Exhibit B:  Hourly Fee Schedule

11
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Exhibit A:
Form of Work Authorization

Eagle Hammock Community Development District
Polk County, Florida

Subject: Work Authorization Number
Eagle Hammock Community Development District

Dear Chairperson, Board of Supervisors:

Rayl Engineering & Surveying, LLC (“Engineer”) is pleased to submit this work authorization to
provide engineering services for Eagle Hammock Community Development District (the “District”). We
will provide these services pursuant to our current agreement dated October _, 2025 (“Engineering
Agreement”) as follows:

L Scope of Work
The District will engage Engineer to: [description of scope of work; or attach scope exhibit]
II. Fees

The District will [compensate Engineer pursuant to the hourly rate schedule contained in the
Engineering Agreement, not to exceed $ . The District will reimburse Engineer all direct costs
which include items such as printing, drawings, travel, deliveries, et cetera, pursuant to the Agreement.]
OR [will compensate Engineer in a flat fee amount of $ , inclusive of all effort, expenses, and
costs to complete the work described herein].

This proposal, together with the Engineering Agreement, represents the entire understanding
between the District and Engineer with regard to the referenced work authorization. If you wish to accept

this work authorization, please return an executed copy to our office. Upon receipt, we will promptly
schedule our services.

APPROVED AND ACCEPTED Sincerely,

Eagle Hammock Community Development District Rayl Engineering & Surveying, LLC

By: By:
Authorized Representative Authorized Representative

Date: Date:
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Exhibit B:
Hourly Fee Schedule



Hourly Rate Schedule

Rates are effective through December 31, 2026 and are subject to increase annually.

Sr.Professional/Principal . $275.00/hour
Project Engineer/PE e $200.00/hour
Professional Surveyor & Mapper/PSM________ ] $200.00/hour
Sr. Project Manager $165.00/hour
Project Engineer/El ] $150.00/hour
O, DS gNC $125.00/hour
DS gNG $120.00/hour
Sr. Desigh Technician $110.00/hour
Design Technician, $100.00/hour
SurveyCrew (2o0r3man) $225.00/hour
Survey Crew (1 man) $200.00/hour
Executive & Administrative Assistant/Office Manager . . $80.00/hour

Clerical Assistant $65.00/hour

Expert Witness Testimony/Research/ Support Services. ... $425.00/hour

510 East Main Street ¢ Bartow, FL 338630 * 863-537-7901 ¢ alan@raylengineering.com
www.raylengineering.com



Additional Expense Rate Schedule

Rates are effective through December 31, 2025 and are subject to increase annually.

InHouse Letter Size Copies..............oooiviiiiiiiiiiiiii i $0.25/page
In House Ledger Size Copies ..............oooiiiiiiiiiiiiiiiii $0.50/page
Other Document Production...........c.cceviuiiiiiiiiiiiiiiiii i Cost + 15%
MIlBAGE. ... e $0.90/mile
Field Supplies ..o Cost + 15%
TV s $400/day
Boat and MOTOr. . ...ttt $450/day
Specialized Equipment not listed.......................o Cost +15%
Travel, Hotel, and/orMeals...............coooiiiiiiiiiiiiiiiiiii Cost
USBDIVE TOGB .......cneiiiiii e et e $7.25
USBDIVE B2GB ... e $11.50
O e $1.50
Bundle of Lath .........ouiuiiiiii $12.00
Regular ENVEIOpe ............cooviiiiiiiiiiiiiii $1.00
Large ENVElope .............oouviiiiiiiiiiiiiiii $1.50
PoStage......ccoooiiviiiii Cost + 15%
SUPVEYING PAINT. ...ttt e $9.00
In House Plan Prints — B&W or Color (B36X24) .........cccviiiiiiiiiiiiiiiiiiiininii $6.00
INnHouse Scans (BOX24) ..........ouvviiiiiiiiiiiiiiii $5.00
Electronic Sighing & Sealing..........cc.coooiviiiiiiiiiiiiiiiiiiii $25.00

&10 East Main Street * Bartow, FL 33630 » 63-537-7901 » admin@raylengineering.com
www.raylengineering.com
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Eagle Hammock CDD

Field Management Report

December 11t 2025
Allen Bailey — Field Manager

GMS

Eagle Hammock CDD Field Management Report | GMS 2025



Trashcan

Completed

4+ The trash can has
been moved to the
mailboxes.

+ We are still giving it
time to assess how it
does.

+ Signage was
straightened in the
district.

Eagle Hammock CDD Field Management Report | GMS 2025



Trash Clean Up

Complete

< The trash around the
ponds has been
cleaned up.

< This will improve the
overall appearance of
the ponds.

Eagle Hammock CDD Field Management Report | GMS 2025



Complete

Holiday Lights

<+ The holiday lights are
up at the monument
and amenity center.

Eagle Hammock CDD Field Management Report | GMS 2025



Review

Amenity Landscape

<+ The amenity
landscape is doing
well as we move into
the cooler weather.

Eagle Hammock CDD Field Management Report | GMS 2025



Review

+ The ponds in the
district are staying
clear of major
vegetation growth.
The lower
temperatures help
this.

- Eagle Hammock CDD Field Management Report | GMS 2025



Conclusion

For any questions or comments regarding the above information, please contact me by phone at
407-460-4424, or by email at abailey@gmscfl.com. Thank you.

Respectfully,
Allen Bailey

Eagle Hammock CDD Field Management Report | GMS 2025
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through (c) to
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Eagle Hammock

Community Development District

Summary of Check Register

September 26, 2025 to November 30, 2025

Fund Date Check No.'s Amount

General Fund

9/30/25 155-156 $ 6,879.50
10/1/25 157 $ 11,947.00
10/14/25 158-166 $ 13,643.54
10/21/25 167 $ 6,212.30
10/30/25 168 $ 1,019.67
11/11/25 169-174 $ 4,043.00
11/18/25 175 $ 6,206.78
11/25/25 176-177 $ 9,986.42
$ 59,938.21
General Fund - Autopay 107/25-11/25/25 80000-80011 $ 7,944.65
$ 7,944.65

Supervisors October 2025
Milton R. Andrade 50010 $ 184.70
Garret J. Parkinson 50011 $ 184.70
Kareyann R. Ellison 50012 $ 134.70
$ 504.10

Total Amount §$ 68,386.96




AP300R

*** CHECK DATES 09/ 26/ 2025 -

CHECK VEND#
DATE

9/ 30/ 25 00006

" 9/30/25 00010

10/ 01/ 25 00004

10/ 14/ 25 00025

10/ 14/ 25 00008
10/ 14/ 25 00020
10/ 14/ 25 00003
10/ 14/ 25 00032
10/ 14/ 25 00001

10/ 14/ 25 00006 1

9/ 19/ 25 13115

GENERAL COUNSEL AUG25

_9ioi/és_1éeé7'

9/ 11/ 25 20025

BLUE DAZE | RRI.

9/17/25 29471
6 | NSURANCE POLI CY

FY2
9/ 17/ 25 29471

FY26 PROPERTY | NSURANCE

" 9/18/25 44991

PEST
10/ 06/ 25 45691

9/ 29/25 20344
POND MAI NTENANCE SEPT25
9/ 23/25 16052
CLEANI NG SVCS SEPT25
10/ 01/ 25 93600
SPECI AL DI STRI CT FEE EY26

I N\VO CE

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
EAGLE HAMMOCK - GENERAL FUND
BANK B GENERAL FUND -

.. ...EXPENSED TO...
YRMO DPT ACCT# SUB SUBCLASS

11/ 30/ 2025 ***

4816
VENDOR NAME

202508 310-51300-31500

Kl LI NSKI VAN WYK PLLC

202509 320 53800 46200
ANDSCAPE NAI NT SEPT25
202509 320-53800- 46201

ADJ

PRINCE&SO\ISINC

202510 310 51300 45000

|
202510 320-53800-45000

EG S I NSURANCE ADVI S(]?S LLC

202509 330 57200 48100

CONTROL

202510 330 57200- 48100
PEST CONTROL OCT25

ALL AI\/ERI CAN LAV\N & TREE

202509 320 53800 47000

AQJATI C V\EED MANAGENENT

202509 330 57200 48201

CLEAN STAR SERVI CES O: CENTRAL FL

202510 310 51300 54000

FL(]?I DA DEPARTI\/ENT O: CO\/IVERCE

9/ 30/ 25 00073514 202509 310 51300 48000

BOS MEETI NG DATES FY26

9/15/25 115

ASSESSMENT ROLL FY26

10/ 07/ 25 13379
GEN

GANNETT I\/EDI A (ﬂ?P DBA GANNI:_I'T

202510 310 51300 31700

GO\/ERNNENTAL I\/ANAGEI\/ENT SER\/I CES— CF

202509 310 51%00 31500

ERAL COUNSEL SEPT2

KI LI NSKI' VAN WYK PLLC

EHCD EAGLE HAMMOCK CWRI GHT

CHECK REG STER

STATUS

RUN

12/ 04/ 25 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
373. 50
373.50 000155
3,206.00
3,300. 00
6, 506. 00 000156
5,870.00
6, 077. 00
11, 947. 00 000157
12000
120. 00
240.00 000158
70000
700. 00 000159
1,00s.00
1,005. 00 000160
S 17s.00
175.00 000161
- 3e4.04
364. 04 000162
5,408.00
5, 408. 00 000163
1,195.50

1,195.50

000164
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*** CHECK DATES 09/ 26/ 2025 -

CHECK VEND#
DATE

10/ 14/ 25 00023

10/ 14/ 25 00010

10/ 21/ 25 00001

10/ 30/ 25 00043
11/11/25 00025
11/ 11/ 25 00008
11/11/ 25 00020

11/11/25 00023 1

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COWPUTER CHECK REG STER

11/ 30/ 2025 *** EAGLE HAMMOCK - GENERAL FUND

BANK B GENERAL FUND - 4816

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
10/ 01/ 25 29133 202510 330-57200-46300

10/ 01/ 25

10/ 01/ 25

10/ 01/ 25

10/ 01/ 25 116
10/ 01/ 25 116

10/ 01/ 25
10/ 01/ 25
10/ 01/ 25
10/ 01/ 25

10/ 24/ 25
10/ 17/ 24
10/ 30/ 25

10/ 21/ 25

11/ 01/ 25

POOL MAI NTENANCE OCT25
I\/CDO\INELL OOQPO?ATI O\l DBA RES(PT
20245 202510 320 53800 46200
LANDSCAPE MAI NT OCT25
PRI NCE & SO\IS INC

116 202510 310 51300 34000
MANAGEMENT FEES OCT25

116 202510 310-51300-35200
VEBI STE ADM N OCT25

202510 310-51300-35100
I NFORVATI ON TECH OCT25

202510 310-51300-31300
DI SSEM AGENT SVCS OCT25

116 202510 330-57200-49200
AMENI TY ACCESS OCT25

116 202510 310-51300-51000
OFFI CE SUPPLI ES OCT25

116 202510 310-51300-42000
POSTACE OCT25

117 202510 320-53800- 34000

FI ELD MANAGEMENT OCT25
CD\/ERNI\/ENTAL NANAC-ENEN'I' SERVI CES— CF

100361 202510 330-57200- 49000
HOLI DAY LI GHTI NG OCT25
TPG LI GHTI NG LLC

37401 202510 330-57200- 48100
PEST CONTROL OCT25
ALL AVERI CAN LAWN & TREE
20518 202510 320- 53800- 47000

LAKE MAI NTENANCE OCT25
AQJATI C V\EED I\/ANAGEI\/ENT I NC

16291 202510 330- 57200- 48201 S
CLEANI NG SVCS OCT25

CLEAN STAR SERVI CES OF CENTRAL FL
CM 26686 202511 330- 57200- 46300

POOL MAI NTENANCE NOV25
MCDONNELL CORPCRATI ON DBA RESCORT

EHCD EAGLE HAMMOCK CWRI GHT

RUN 12/ 04/ 25

AMOUNT

1, 350.

3, 206.
3, 343.
108.
162.
437.
833.
.65
37.
1,287.
1,010.
120.
700.
975.

1, 350.

00

67
17
25
50
33

23
50

1, 350. 00

3, 206. 00

6,212. 30

1, 019. 67

000165

000166

9091?7
9091?8
9091?9
?091_70
9091_71

000172
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YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COWPUTER CHECK REG STER

*** CHECK DATES 09/26/2025 - 11/30/2025 ***

CHECK VEND#
DATE

11/11/25 00010

11/11/ 25 00038

11/ 18/ 25 00001

11/ 25/ 25 00006

11/ 25/ 25 00028 1

10/ 13/ 25 20470

11/01/25 118
FI EL
11/01/ 25 119
VANA
11/01/25 119
11/01/25 119
I NF
11/01/25 110
11/01/ 25 119
11/01/ 25 119
OFFI
11/01/ 25 119

11/ 21/ 25 13527

9/ 30/ 25 16
R

I N\VO CE

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202510 320-53800-47300

EAGLE HAMMOCK - GENERAL FUND

BANK B GENERAL FUND -

REPLACE BATTERI ES | N NODE

MV SOCKS/ CVRS FROM DRAI

VEBSI TE ADM N NOV25

AMENI TY ACCESS NOV25
CE SUPPLI ES NOV25
POSTACGE NOV25

ADM N FEE- DEBT

PRINCE&SO\ISINC

202509 320 53800 48000
GO\/ERNIVENTAL I\/ANAGEI\/EN'I' SER\/I CES-

202511 320 53800 34000
D MANAGEMENT NOV25

202511 310-51300- 34000
GEMENT FEES NOV25

202511 310-51300-35200

202511 310-51300-35100
CRVATI ON. TECH NOV25

202511 310- 51300 31300
SSEM AGENT SVC NOV25

202511 330-57200- 49200

202511 310- 51300 51000

202511 310-51300-42000
CD\/ERNNENTAL NANAC-ENEI\I'I' SERVI CES— CF

202510 310 51300 31500
GENERAL COUNSEL OCT25

4816

VENDOR NAME

Kl LI NSKI VAN WYK PLLC
10/ 13/ 25 4?5/2334 202510 300 20700 10000

10/ 13/ 25 4652335 202510 300-32500- 10000

1% ADM N FEE- MAI NT

EHCD EAGLE HAMMOCK CWRI GHT

POLK COUNTY PROPERTY APPRAI SER

TOTAL FOR BANK B

STATUS

RUN

12/ 04/ 25 PAGE 3

83.

1,287,
3,343
108.
162.
437.
833.

30.
3, 548.

2,116. 1
4,321.

815.

6, 206. 78 000175

3,548. 61 000176

6,437.81 000177



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
*** CHECK DATES 09/26/2025 - 11/30/2025 *** EAGLE HAMMOCK - GENERAL FUND
BANK Z GENERAL FUND AUTOPAY

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

10/ 07/ 25 00022  9/15/25 6715 0-0 202509 320-53800-43200
1702 EAGLE HAMMOCK- SEP25
CITY CF EAGLE LAKE

10/ 07/ 25 00022 9/ 15/ 25 6834 0-0 202509 330- 57200- 43200
2047 GOLDEN BEAK DR- SEP25
CITY OF EAGLE LAKE

10/ 07/ 25 00042 9/ 27/ 25 00266540 202510 330- 57200- 41000
GOLDEN BEAK DR. OCT25
SPECTRUM

10/ 14/ 25 00015 10/ 09/25 21102749 202510 320- 53800- 43100
1020 EAGLE LAKE OCT25
TECO TAWPA ELECTR C

10/ 14/ 25 00015 10/09/25 22100880 202510 320- 53800- 43000
1702 EAGLE HAMMOCK OCT25
TECO TAMPA ELECTRI C
10/ 14/ 25 00015 10/ 09/ 25 22100888 202510 320- 53800 43000
2047 GOLDEN BEAK OCT25
TECO TAMPA ELECTRI C
11/ 05/ 25 00022 10/ 15/ 25 6715 0-1 202510 320-53800- 43200
1702 EAGLE HAMVOCK OCT25
CITY OF EAGLE LAKE
11/ 05/ 25 00022 10/ 15/ 25 6834-0-1 202510 330- 57200- 43200
2047 GOLDEN BEAK OCT25
CITY OF EAGLE LAKE

11/ 05/ 25 00042 10/27/25 8337 12 202511 330- 57200- 41000
2047 GOLDEN BEAK DR NOV25
SPECTRUM
11/ 25/ 25 00015 11/11/25 4142-10. 202510 330-57200- 43000
2047 GOLDEN BEAK OCT25
TECO TAMPA ELECTRI C
11/ 25/ 25 00015 11/11/25 4932-10. 202510 320- 53800- 43100
1020 EAGLE LOOP OCT25
TECO TAMPA ELECTRI C

11/ 25/ 25 00015 11/11/25 5030-10. 202510 320- 53800- 43000
1702 EAGLE HAMMOCK OCT25
TECO TAMPA ELECTRI C

TOTAL FOR BANK Z

EHCD EAGLE HAMMOCK CWRI GHT

CHECK REG STER

STATUS

RUN

12/ 04/ 25

40.

725.

120.

897.
120.
541.

2,425,

2,425,
23,18
5?1:6?
59, 25
o701
120,00
5?1:19

2,425.56

989090
989091
989092
989093
989094
989095
989096
PSPOPY
989098
989099
9890}0

080011



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COWPUTER CHECK REG STER

*** CHECK DATES 09/26/2025 - 11/30/2025 *** EAGLE HAMMOCK - GENERAL FUND
BANK Z GENERAL FUND AUTOPAY
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

TOTAL FOR REG STER

EHCD EAGLE HAMMOCK CWRI GHT

RUN 12/ 04/ 25

67, 882. 86
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Eagle Hammock
Community Development District

Unaudited Financial Reporting
October 31, 2025
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Eagle Hammock
Community Development District
Combined Balance Sheet
October 31, 2025

General Debt Service Capital Total
Fund Fund Reserve Governmental Fund
Assets:
Operating Account $ 43,568 $ - $ - $ 43,568
State Board of Administration $ 195,888 $ - $ - $ 195,888
Capital Reserve - Bank United $ - $ - $ 26,552 $ 26,552
Due From General Fund $ - $ 543 $ - $ 543
Prepaid Items $ 6,438 $ - $ - $ 6,438
Investments:
Series 2022 $ _
Reserve $ - $ 97,678 $ - $ 97,678
Revenue $ - $ 153,859 $ - $ 153,859
Prepayment $ - $ 196 $ - $ 196
Total Assets $ 245,894 $ 252,276 $ 26,552 $ 524,722
Liabilities:
Accounts Payable $ 16,628 $ - $ - $ 16,628
Due to Debt Service $ 543 $ - $ - $ 543
Total Liabilities $ 17,171 $ - $ - $ 17,171
Fund Balances:
Nonspendable:
Deposits and Prepaid Items $ 6,438 $ - $ - $ 6,438
Restricted for:
Debt Service $ - $ 252,276 $ - $ 252,276
Capital Reserves $ - $ - $ 26,552 $ 26,552
Unassigned $ 222,286 $ - $ - $ 222,286
Total Fund Balances $ 228,724 $ 252,276 $ 26,552 $ 507,551

Total Liabilities & Fund Balance 245,894 252,276 524,722




Eagle Hammock

General Fund

Community Development District

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending October 31,2025

Adopted Prorated Budget Actual
Revenues
Assessments $ 401914 $ - $ - $ -
Interest $ - 3 - % 711 $ 711
Total Revenues $ 401,914 $ - $ 711 $ 711
Expenditures:
n 1 & Admini o
Supervisor Fees $ 12,000 $ 1,000 $ 600 $ 400
FICA Expense $ 918 $ 77 $ 46 $ 31
Engineering $ 12,500 $ 1,042 $ - 3 1,042
Attorney $ 12,500 §$ 1,042 $ 3,549 $ (2,507)
Annual Audit $ 4,000 $ - 3 - % -
Assessment Administration $ 5408 $ 5408 $ 5408 $ -
Arbitrage $ 450 $ - % - 3 -
Dissemination $ 5250 $ 438 $ 438 $ -
Reamortization Schedule $ 500 $ - $ - 3 -
Trustee Fees $ 4,445 $ 3,030 $ 3,030 $ -
Management Fees $ 40,124 $ 3,344 $ 3,344 $ -
Information Technology $ 1,947 $ 162 §$ 162 §$ ()]
Website Maintenance $ 1,298 §$ 108 § 108 $ 0)
Postage & Delivery $ 1,000 $ 83 $ 37§ 46
Insurance $ 6,368 $ 6,368 $ 5870 $ 498
Copies $ 500 $ 42 3 - % 42
Legal Advertising $ 3500 $ 292§ - % 292
Contingency $ 2,500 $ 208 $ 52§ 157
Office Supplies $ 100 $ 8 $ 3 % 6
Dues, Licenses & Subscriptions $ 175  $ 175 $ 175  $ -
Total General & Administrative: $ 115481 $ 22,826 $ 22,821 $ 5




Eagle Hammock

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31,2025

Adopted Prorated Budget Actual
0 . | Mai
Field Expenses
Property Insurance $ 7,097 $ 7,097 $ 6,077 $ 1,020
Field Management $ 15,450 $ 1,288 $ 1,288 $ -
Landscape Maintenance $ 42,000 $ 3,500 $ 3,206 $ 294
Landscape Replacement $ 12,000 $ 1,000 $ - $ 1,000
Lake Maintenance $ 8,400 $ 700 $ 700 $ -
Streetlights $ 30,000 $ 2,500 $ 7,277 % (4,777)
Electric $ 2,500 $ 208 $ 74 $ 135
Water and Sewer $ 2,500 $ 208 $ 58 $ 150
Sidewalk & Asphalt Maintenance $ 2,500 $ 208 $ -3 208
Irrigation Repairs $ 5,000 $ 417 $ 83 $ 334
General Field Repairs & Maintenance $ 10,000 $ 833 §$ - 3 833
Contingency $ 5000 $ 417  $ - % 417
Subtotal Field Expenditures: $ 142,447 $ 18,376 $ 18,762 $ (386)
Amenity Expenditures
Amenity - Electric $ 8,000 $ 667 $ 1,668 $ (1,001)
Amenity - Water $ 10,000 $ 833 $ 897 $ (64)
Internet $ 2,000 $ 167 $ 120 $ 47
Pest Control $ 1,785 $ 149 §$ 240 $ 91)
Janitorial Service $ 12,200 $ 1,017  $ 975 §$ 42
Security Services $ 12,500 $ 1,042 $ - $ 1,042
Pool Maintenance $ 17,500 $ 1,458 §$ 1,350 $ 108
Amenity Repairs & Maintenance $ 10,000 $ 833 $ - % 833
Amenity Access Management $ 10,000 $ 833 § 833 $ -
Contingency $ 10,000 $ 833 $ 1,020 $ (186)
Subtotal Amenity Expenditures $ 93,985 $ 7,832 $ 7,103 $ 729
Total Expenditures $ 351914 $ 49,034 $ 48,686 $ 348
Excess (Deficiency) of Revenues over Expenditures $ 50,000 $ (47,975)
Other Fi ings /(Uses)
Transfer Out- Capital Reserve $ (50,000) $ - 3 - $ -
Total Other Financing Sources/(Uses) $ (50,000) $ o
Net Change in Fund Balance $ = $ (47,975)
Fund Balance - Beginning $ - $ 276,699
Fund Balance - Ending $ - $ 228,724




Eagle Hammock

Community Development District

Debt Service Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending October 31,2025

Adopted Prorated Budget Actual

Revenues

Assessments - On Roll 196,805 - -
Interest $ 3,707 $ 762 762
Total Revenues $ 200,512 $ 762 762
Expenditures:

Interest-11/01 $ 73,072 $ - -
Principal -05/01 $ 50,000 $ - -
Interest-05/01 73,072 - -
Total Expenditures $ 196,144 $ - -
Net Change in Fund Balance $ 4,368 762
Fund Balance - Beginning $ 150,201 251,513
Fund Balance - Ending $ 154,569 252,276




Eagle Hammock

Community Development District
Capital Reserve

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31,2025

Adopted Prorated Budget Actual
Revenues
Interest Income $ - $ - $ 78 $ 78
Total Revenues $ - $ - $ 78 $ 78
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ = $ °

Excess (Deficiency) of Revenues over Expenditur:

Other Fi ings /(Uses)
Transfer In/(Out) $ 50,000 $ - $ - $ -
Total Other Financing Sources/(Uses) $ 50,000 $ - $ = $ =
Net Change in Fund Balance $ 50,000 $ 78
Fund Balance - Beginning $ 26,300 $ 26,474
Fund Balance - Ending $ 76,300 $ 26,552
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Eagle Hammock

Community Development District

Month to Month
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Eagle Hammock

Community Development District
Month to Month

0 . I Mai
Field Expenses
Property Insurance $ 6,077 $ - $ - $ $ - $ - $ $ -3 - 8 $ - $ -8 6,077
Field Management $ 1,288 $ - % - % $ - % - % $ - % - % $ - % - % 1,288
Landscape Maintenance $ 3,206 $ $ -3 $ $ -3 $ $ - 8 $ $ -3 3,206
Landscape Replacement $ $ - $ - $ $ - $ - $ $ -8 -8 $ -8 -8
Lake Maintenance $ 700 $ - % - 8 $ - % - % $ - % - % $ - % - % 700
Streetlights $ 7,277 $ $ - 8 $ $ - 8 $ $ - 8 $ $ - 8 7,277
Electric $ 74 $ -8 - 8 $ -8 - 8 $ -8 - $ $ -8 -8 74
Water and Sewer $ 58 § - % - 8 $ - % - % $ - % - % $ - % - % 58
Sidewalk & Asphalt Maintenance $ $ $ - 8 $ $ - 8 $ $ - $ $ $ - $
Irrigation Repairs $ 83 § -8 -8 $ -8 - 3 $ -8 -8 $ -8 -8 83
General Repairs & Maintenance $ $ - % - % $ - % - % $ - % - % $ - % - %
Contingency $ $ $ - 8 $ $ - 8 $ $ - $ $ $ - $
Total Field Expenditures: $ 18,762 $ - $ - $ - $ - $ - $ - $ - $ - $ - 3 - $ - $ 18,762
Amenity Expenditures
Amenity - Electric $ 1,668 $ - % - % $ - % - % $ - % - % $ - % - % 1,668
Amenity - Water $ 897 § $ - 8 $ $ - 8 $ $ - $ $ $ -3 897
Internet $ 120§ -8 - 8 $ -8 - 8 $ -8 - 8 $ -8 -8 120
Pest Control $ 240 $ - % - 8 $ - % - % $ - % - % $ - % - % 240
Janitorial Service $ 975 $ $ - 8 $ $ - 8 $ $ - 8 $ $ - $ 975
Security Services $ $ - $ - $ $ - $ - $ $ -8 - 8 $ -8 -8
Pool Maintenance $ 1,350 $ - % - 8 $ - % - % $ - % - % $ - % - % 1,350
Amenity Repairs & Maintenance $ $ $ - 8 $ $ - 8 $ $ - $ $ $ - $
Amenity Access Management $ 833 § - $ - $ $ - $ - $ $ - $ - $ $ - $ - $ 833
Contingency $ 1,020 $ - % - % $ - % - % $ - % - % $ - % - % 1,020
Total Amenity Expenditures $ 7,103 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 7,103
Total Expenditures $ 48,686 $ - $ - $ - $ - $ - $ - $ - $ - $ - 3 - $ - $ 48,686
Excess (Deficiency) of Revenues over Expenditures (47,975)

Other Fi ings (Uses)
Transfer Out- Capital Reserve $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $

Total Other Financing Sources/(Uses) $ - $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ =
Net Change in Fund Balance $ (47,889) $ 86 $ 86 $ 86 $ 86 $ 86 $ 86 $ 86 $ 86 $ 86 $ 86 $ - $ (47,975)




EAGLE HAMMOCK

Long Term Debt Report

SERIES 2022, SPECIAL ASSESSMENT REVENUE BONDS

INTEREST RATE: 4.375%,4.875%, 5.375%

MATURITY DATE: 5/1/2052

RESERVE FUND DEFINITION 50% MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $97,714

RESERVE FUND BALANCE $97,678

BONDS OUTSTANDING - 07/08/2022
LESS: Principal Payment - 05/01/23
LESS: Special Call - 05/01/23

LESS: Special Call - 08/01/23

LESS: Special Call - 11/01/23

LESS: Special Call - 02/01/24

LESS: Principal Payment - 05/01/24
LESS: Special Call - 05/01/24

LESS: Special Call - 08/01/24

LESS: Special Call - 11/01/24

LESS: Special Call - 02/01/25

LESS: Principal Payment - 05/01/25
LESS: Special Call - 05/01/25

$3,800,000
($55,000)
($30,000)
($70,000)
($365,000)
($120,000)
($50,000)
($75,000)
($155,000)
($15,000)
($20,000)
($45,000)
($35,000)

CURRENT BONDS OUTSTANDING

$2,765,000
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